
Industry 
Outreach Event

Tuesday 3 June
• 5:30-6:00pm: Arrival with nibbles and drinks
• 6:00-7:00pm: Event Speakers
• 7:00pm-8:00pm: Open Q&A and further networking

Building Strategic Project Management Capability



Agenda

• Peter Pavan (PMI Adelaide)
Event host and highlighting local Chapter benefits.

• David Trott (PMI)
Exploring the strategic direction of PMI and current focus 
areas for professional development.

• Mike Roberts (Millpond)
Showcasing how Millpond has partnered with BHP to build 
project capability through strategic and targeted investment.

https://www.linkedin.com/in/ACoAAABZM8UB5qeoHFiiLAv2EtI4PYI2hO6Sv64
https://www.linkedin.com/in/ACoAAARI3mIBvOFCM2KvQt6i3n3Wew6QdmaBleQ
https://www.linkedin.com/in/ACoAAAeSZ6YB9x3GWVM4e6Rg61GiJdfHorJxqYo


PMI Adelaide, SA Chapter

Run by volunteers, we provide the means for members to meet with peers from various industries and improve their project 
knowledge and skills through events, special workshops, marketing, newsletter publications.
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Established: 2003

Members:  +390

LinkedIn:  +2500

Events:  +10

• Website: www.pmiadelaide.org

• Follow us on socials:

• LinkedIn - https://www.linkedin.com/company/pmi-adelaide-south-australia/

• Instagram – @pmiadelaide

• Facebook – https://www.facebook.com/pmiadelaide

• Interested in speaking? Email: events@pmiadelaide.org

http://www.pmiadelaide.org/
https://www.linkedin.com/company/pmi-adelaide-south-australia/
https://www.facebook.com/pmiadelaide
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AI Master Class Event
18th June 2025

If you are interested make sure 
you are following or DM

Adelaide Connected 



The objective of this program is 
to enhance the Project 

Management and soft skills of 
both the mentor and mentee 

over the period of the 
mentorship program.

For more info visit our website 

Mentoring | PMI Adelaide 

Chapter Mentorship Program

https://pmiadelaide.org/professional-development/mentoring


Enquiries are accepted at any time throughout 
the year.

It is easy to become a Volunteer of the 
Adelaide Chapter.

If you have any further questions, please e-
mail volunteering@pmiadelaide.org

Interested in Volunteering?

mailto:marketing@pmiadelaide.org


Interested in becoming a Chapter Partner, Sponsor or Supporter?  Contact peter.pavan@pmiadelaide.org

Chapter Partners, Sponsors and Supporters



Maximising Project Success

June 2025



1.7+ MM
Active Certification Holders

14,000+
Volunteers

740,000+
Members

300+
Chapters

1,000+
Authorised Training Partners

90+
Global Executive Council

The Largest Community of Project Professionals 



For 50+ years, PMI has been a highly trusted source for best 
practices and proven methodologies for project professionals.

Standards &
 

Certification
Learning
Programs

EventsCommunity &
Network

Research & 
Thought 

Leadership 

We maximize project success to elevate our world.



Our new definition accounts for both 
execution excellence and perceived outcomes

Value > Effort + Expense

Delivered value that was worth the 

effort and expense

Project Success

The consensus view across 

intended beneficiaries, other 

stakeholders, and project 

participants that a project 

was perceived to have 

delivered value that was 

worth the effort and expense.



Vast implications for project professionals:
M.O.R.E. success

Manage perceptions

Own project success beyond project management success

Relentlessly reassess project parameters

Expand perspective



We maximize Project Success to elevate our world

Community Learning Tools CertificationsThought 
Leadership

CAPM®
PMP®

PMI-ACP®
PgMP®

PMI-PMOCP
PMI-RMP®

PfMP®
PMI-CP

CPMAI

eLearning
PMI Training

Webinars
Events

Academics
ATPs

PMIxAI
Project Infinity

Study Tools
Success Tools

Templates
Project Assessments

Job Board

Membership
Digital Community

PMIEF
PMWB

Chapters
Volunteers

Awards
Global Executive Council

PMI Agile Alliance

Research
PM Journal

Salary Survey
Standards and Guides

Project Success Report
Pulse of the Profession

Manage Perceptions    Own Project Success       Relentlessly Reassess     Expand Perspective
    beyond Project Mgmt            Project Parameters

Career-Long Learning & Development
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We support your career-long learning & development journey

Take exam

Study & 
prepare

Project 
Professionals

Take
training

✓ Grow in the profession 
✓ Stay up to date

Foster Project 
Management skills at 

any career level 

Holistic 360-degree Learning Journey and Experience

PMI communities
• Global Executive Council
• PMI® Global Membership
• PMI® Chapter Membership
• Projectmanagement.com

On-the-job
• Learning transfer
• Grow in profession
• Org PM community
• Give-back to org-community

Power skills
• Problem solving
• Critical thinking
• Design thinking
• Leadership
• Agility
• Emotional agility

Thought leadership
• White papers and case studies. 
• Research on leading practices and trends.
• Access to resident experts and leaders within industry.

Outcomes
Enabling & delivering outcomes

PMI Talent Triangle®
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Management expertise

Audience:

• Program Managers

PM Professional

Audience:

• Project managers

Foundations of PM

Audience:

• Junior professionals

• Scientific/Technical 
roles

Management expertise

Audience:

• Portfolio leads

Supporting career development: PMI core certifications

Program Management
Professional

Portfolio Management
Professional

Project Management 
Professional

Certified Associate in 
Project Management

PMI Membership (pmi.org & Chapter)
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PMO

Audience:

• PMO Leads

Risk

Audience:

• Risk leads and high-risk 
project and planning

Agile

Audience:

• Project Managers 
leading agile and 

hybrid projects 

Construction

Audience:

• Project professionals 
involved with 

Construction projects

Business Analysis

Audience:

• Analysts involved with 
management of projects

Our specialist certifications

Risk Management 
Professional

Professional in Business 
Analysis

Agile Certified 
Practitioner

Construction Professional

Our specialist certifications providing more specific learning on the relevant subject area. 

PMI Membership (pmi.org & Chapter)

PMO Certified Practitioner

AI projects

Audience:

• Project professionals 
working on AI projects

Cognitive Project 
Management for AI

CPMAI
CPMAI+ Plus

CPMAI+ E
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PMI’s Talent Gap Report – May 2025

PMI estimates that there are a further 
30 million project professionals required 
by 2035.

Locally, we will need a further:
• Australia = 135,000
• New Zealand = 35,000

Our current opportunity is to lift the floor, 
   …..and to lift the ceiling.



8 focus areas to broaden our vision

Artificial Intelligence

PMOs

Sustainability

Product Management

Agile

Social Impact

Change Management

Mega-Projects
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PMI’s Commitment on Sustainability: PMI-GPM Joint Venture

PMI and Green Project Management (GPM), 
a pioneer in sustainable and regenerative 
project management, are entering into a new 
joint venture.



The project manager’s AI-powered 
learning assistant, leveraging sources 
generated and vetted by the PMI global 
community of professionals.

Your Team’s AI-Powered Project Coach
for Maximising Project Success
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For further discussion
Please contact david.trott@pmi.org

37% of project professionals are using Gen-AI powered 
tools in managing at least 51% of their projects in the last 
6 months. 

Over  60% of project professionals reported significant 
positive impact in productivity after using Gen-AI 
powered tools.

- PMI’s Research “Pushing the Limits” September 2024

mailto:April.Tai@pmi.org
https://www.pmi.org/learning/thought-leadership/transforming-project-management-with-generative-ai#:~:text=The%20report%2C%20'Pushing%20the%20Limits,qualitative%20interviews%20with%20community%20members.
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Building Capability at BHP
Strategic and targeted capability programs
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DELIVERY | CONSULTING | TRAINING
Mining and Manufacturing
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Our Training Services

Tailored Training

Custom built training 

and content, targeted 

for your organisation.

Mentoring and Coaching

Personal professional 

development
Fundamentals Courses

Global PMI Certifications
(PMP | CAPM | PMI-ACP | PMI-CP)

Governance/Sponsorship

Change Management

Chapter Partners
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BHP – An Overview
FY2024 Production

The world's largest mining company.



27 www.millpond.co.nz Copyright© Millpond Limited

Purpose: 

To bring people and resources 
together to build a better world.

A resource mix for today.

Critical for the future.

“Our project pipeline and focus on 
continuous improvement in existing 
operations leave us well poised for 
growth...”

Mike Henry

Chief Executive Officer

BHP – An Overview
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Core 
Strategic 

Pillars

project management
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To lead the industry in capital investment through;

What does Project Excellence mean at BHP?

Doing the Right 

Projects
Being Efficient at 

All Levels

Deliver on 

Expectations
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#1
Tailored and Targeted
Capability Program

#2
Certification and Training 
aligned with Global Best 
Practice

Investment in Project Capability

Operations

(Assets)

Projects

(Change)

Strategy

(Direction)
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Capability #1

BHP’s vision, purpose and 
business value. 

Linking strategy to delivery – 
past/current/future projects.

BHP’s portfolio delivery 
lifecycle

Capability #2

Key roles and responsibilities
Portfolio, Program, and Project 

Governance

Prioritisation, Risk, resourcing 
and constraints

Benefits realisation and 
business value and reporting

Capability #3

Adaptive, Authentic leadership 

Conflict management, 
Personality profiles & 

Organisational Change

Facilitation and presentation 
techniques

Capability #4

Uncertainty and Risk at BHP

Loss Aversion, Biases & 
Ethical decision making

Management and 
Communication of risk and 

decisions

#1 Tailored and Targeted Capability Program

Core Capabilities
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#1 Tailored and Targeted Capability Program

Exclusive programme, designed for 
BHP Project’s top-talent.

Instructor-led Course delivery
+ eLearning

Network with peers, globally.

Connect with Senior Leaders

Fully immersive experience 
delivered face-to-face in Aus & Chile

Social events

Independently reflect on how BHP 
operates today

Influence the future of project 
delivery through a Capstone Project

1-on-1 coaching for career 
development

…and some fun along the way!

An Integrated Learning Experience
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#1 Tailored and Targeted Capability Program

Jan Feb Mar Apr May June

Program
Orientation 

Course 1 Course 2

Capstone Research and Coaching
Capstone 

Project 
Complete

Capstone 
Project 

Assignment

Program
Closure 

Pre-Assessment Post-Assessment1:1 Development Planning coaching

Program Schedule

eLearning – Masterclass@Work
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What are participants are saying?

“The facilitators brought valuable expertise and practical examples, making the 
content highly relevant and immediately applicable to our work.”   – Alison

“The program was a great chance to get out of my project bubble 
and work with others from Minerals Australia Projects.“     – Scott

“The best part was the face-to-face engagement – bouncing ideas off each other, hearing 
diverse perspectives, and sharing real-world challenges from outside of BHP.”    – Brenton

“It was a safe space to openly discuss and share our experiences on 
common challenges we face in different roles at BHP.”    – Paola

“The Program has helped me better understand how we function and the global 
challenges of our organization.“    – Rodrigo
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PMI Certification Courses Non-certification Courses

#2 Certification and Training aligned with Global Best Practice

Aiming to close any technical capability gaps and building essential skills and competencies across BHP Projects, 
ensuring that teams are well-equipped to handle the complexities and demands of our projects.

Demonstrating a commitment to BHP employees’ career growth and personal development;

• Targeted Skill Development: Aligned with BHP’s Career and Capability Catalogue.

• Global Collaboration: Connect with colleagues on courses across teams, cities, and countries.
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For Practitioners

• Enhanced Skills: Gain industry-recognized expertise and 
practical knowledge based on global best practices.

• Networking Opportunities: Connect with colleagues to 
exchange ideas and share challenges.

• Personal Fulfillment: Achieve a sense of accomplishment and 
satisfaction from mastering new concepts and a global 
certificaiton.

For Managers

• Increased Team Capability: Develop a more skilled and versatile 
workforce. Gain insights from global thought leaders and 
outside providers, for fresh ideas and unbiased guidance.

• Consistency and Efficiency: Foster standardised practices and 
terminology to improve collaboration and delivery.

• Greater Engagement: Demonstrate a commitment to employee 
career growth and personal development.

#2 Certification and Training aligned with Global Best Practice

The Process

1.0

Identify Capability Gaps

2.0

Development Planning 
Conversations

3.0

Select Appropriate 
Capability Offering

5.0

Participate in and 
Complete Program

6.0

Post-Program Review 
and Application
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75 senior project leaders from Australia, 
Chile, and Canada have measured 
growth in BHP’s core project 
capabilities. 

A broader group of project professionals 
are in search of best practice learnings.

Project Capability is a Strategic Enabler:

• Align strategic goals with effective 
delivery.

• Drive project performance – and 
Operational engagement.

In Summary….

Operations

(Assets)

Projects

(Change)

Strategy

(Direction)
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Let’s chat!

Any Questions?

Contact us:
• www.millpond.co.nz

• info@millpond.co.nz  |  mike@millpond.co.nz

• linkedin.com/in/mikeroberts/ 

• +64 27 365 7550

Thank you!

http://www.millpond.co.nz/
mailto:info@millpond.co.nz
mailto:mike@millpond.co.nz
linkedin.com/in/mikeroberts


Industry 
Outreach Event

Tuesday 3 June
• 5:30-6:00pm: Arrival with nibbles and drinks
• 6:00-7:00pm: Event Speakers
• 7:00pm-8:00pm: Open Q&A and further networking

Building Strategic Project Management Capability
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