ing

Inks

| with nibbles and dr
Open Q&A and further network
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» Peter Pavan (PMI Adelaide)
Event host and highlighting local Chapter benefits.

» David Trott (PMI)
Exploring the strategic direction of PMI and current focus
areas for professional development.

* Mike Roberts (Millpond)
Showcasing how Millpond has partnered with BHP to build
project capability through strategic and targeted investment.



https://www.linkedin.com/in/ACoAAABZM8UB5qeoHFiiLAv2EtI4PYI2hO6Sv64
https://www.linkedin.com/in/ACoAAARI3mIBvOFCM2KvQt6i3n3Wew6QdmaBleQ
https://www.linkedin.com/in/ACoAAAeSZ6YB9x3GWVM4e6Rg61GiJdfHorJxqYo
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XT e PMI Adelaide, SA Chapter

South Australia

Run by volunteers, we provide the means for members to meet with peers from various industries and improve their project
knowledge and skills through events, special workshops, marketing, newsletter publications.
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e Website: www.pmiadelaide.orq

e Follow us on socials:

e LinkedIn - https://www.linkedin.com/company/pmi-adelaide-south-australia/

* Instagram — @pmiadelaide

 Facebook — https://www.facebook.com/pmiadelaide

* Interested in speaking? Email: events@pmiadelaide.org TG ,


http://www.pmiadelaide.org/
https://www.linkedin.com/company/pmi-adelaide-south-australia/
https://www.facebook.com/pmiadelaide
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Electranet Major Projects;
Powering South Australiz
Renewable Energy Futur

Join ElectraNet's panel including Ralf Ricciardi discussing SA
energy transformation, and major projects successful delive

Presented by:

Ralf Ricciardi, together with David Tansell and
Jon Mussared

Tuesday June 10
5:30 - 8:30pm
Project

he Gall I 1- 1' P4 Nanagement
mecary sctnemiesanco 06 €leciranet g

Adelaide.
South Australia
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Management

Institute.

Adelaide,

South Australia 80% OF Al PROJECTS ARE FAILING.

Al Master Class Event WANT TO BE IN
THE TOP 20%7?

18th June 2025

Next week, we’re unlocking something big:

Presented by

If you are interested make sure « AL Adelaide Connected
yo u a re fo llOWi n g O r D M A game-changing workshop experience built for leaders and aspiring

professionals who want to drive real results with Al, not just talk about it.

Adelaide Connected @ 5‘!5

O Diagnose your org'’s Al readiness O Discover high-impact use cases

v\ : :
il 55

With hands-on help from our CTO and
O advanced Al-powered agents that stick
with you beyond the session

.. Build a business case with ROI that
~ actually gets funded

"=="=°= 8, %%, 3: ....‘3..‘ Soe $08 o0 3 It's not theory. It’s not fluff. It's your Al game plan—built and battle-ready.

S 3:;,.:.. e '.,;: @ :=ARLY BIRD TICKETS OPEN NEXT WEEK. SN

MR X P W, T (A SR R _ STAY TUNED, OR DM ME TO GET EARLY ACCESS. |

e (¢) f:'fE.g'.::'f':?gffig‘fz'j:f:': et
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Chapter Mentorship Program

m What do you get?

P
N

Career Booster

-New arrivals
(Migrants)
-Students

-Job seekers

-Understand local
businesses
-Australian business
culture
-Create a network
-Reviewing resume

Up to 3 meet-ups

FREE (Chapter Members)

N/A (Non-members)

Career Development

-Professionals
-Soft skills
-Long term career
objectives

-Mentoring guidance to
achieve mentee’s long
term objectives

Minimum 9 sessions over
1 year

8120 (Chapter Members)

S500 (Non-members)

The objective of this program is
to enhance the Project
Management and soft skills of

both the mentor and mentee

over the period of the
mentorship program.

For more info visit our website

Mentoring

PMI Adelaide



https://pmiadelaide.org/professional-development/mentoring

Project

e Interested in Volunteering?

Adelaide,
South Australia

E1Z

Enquiries are accepted at any time throughout
the year.

It is easy to become a Volunteer of the
Adelaide Chapter.

If you have any further questions, please e-
mail volunteering@pmiadelaide.org

P
N


mailto:marketing@pmiadelaide.org

Project
Management

&) hceiside Chapter Partners, Sponsors and Supporters

South Australia

-

|IBDO

“adcorp

M a)xus #

TORRENS o
-I I University of the 1 C
UNIVERSITY |
r Sunshine Coast k E A

AUSTRALIA EDUCATION CENTRE OF AUSTRALIA

i IAT ' .
2 | ADELAIDE e e "
— I STHOOL UL M g mi I l POI‘Id
Traffic « Parking + Transport Power your project
SCOPE TRAINING PMOAUS.com™ g,

5'\\‘ Interested in becoming a Chapter Partner, Sponsor or Supporter? Contact peter.pavan@pmiadelaide.org
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The Largest Community of Project Professionals

1.7+ MM 740,000+ 1,000+

Active Certification Holders Members Authorised Training Partners

14,000+ 300+ 90+

Volunteers Chapters Global Executive Council



We maximize project success to elevate our world.

For 50+ years, PMI has been a highly trusted source for best
practices and proven methodologies for project professionals.

Standards & Learning Community & Research & Events

Certification Programs Network Thought
Leadership



Our new definition accounts for both
execution excellence and perceived outcomes

Project Success

The consensus view across
intended beneficiaries, other Val ue > EffO I’t + Expense
stakeholders, and project
participants that a project
was perceived to have

delivered value that was Delivered value that was worth the
worth the effort and expense. effort and expense



Vast implications for project professionals:
M.O.R.E. success

Manage perceptions

Own project success beyond project management success

Relentlessly reassess project parameters

Expand perspective



We maximize Project SuUCCesSS to elevate our world

Career-Long Learning & Development

: : Thought e o
Community Learning Tools . : Certifications
Leadership
CAPM®
Membership eLearning PMIxAI Research PMP©
Digital Community PMI Training Project Infinity PM Journal
. PMI-ACP®
PMIEF Webinars Study Tools Salary Survey PsMPe
PMWAB Events Success Tools Standards and Guides PMI-PMOCP™
Chapters Academics Templates Project Success Report PM|-RMP®
Volunteers ATPs Project Assessments Pulse of the Profession PEM PO
Awards Job Board PM|-CP™
Global Executive Council CPMA]

PMI Agile Alliance

Manage Perceptions Own Project Success Relentlessly Reassess Expand Perspective
beyond Project Mgmt Project Parameters

p Project

Management

A
&m Institute.



We support your career-long learning & development journey

/ Foster Project \

Management skills at
any career level

M PN
=N BN N
CAPM PMI-CP' PMI-PBA

PMI communities

* Global Executive Council
 PMI® Global Membership
* PMI® Chapter Membership
* Projectmanagement.com

4l

\

®

PMI-ACP PgMP J \ PfMPJ \"VI-RMP

p" Project

~ Management
I}\ . Institute.

\‘_/ |

p" Project

~ Management
x& Institute.

PMI Member

Thought leadership Power skills
* White papers and case studies. * Problem solving
* Research on leading practices and trends.  Critical thinking
* Access toresident experts and leaders within industry.  Design thinking

* Leadership
* Agility
* Emotional agility

Project
Professionals

B &

v Grow in the profession
v’ Stay up to date

Business Acumen

On-the-job

* Learning transfer

* Grow in profession

* Org PM community

* Give-backto org-community

{ Take exam

v

Tz.;\k.e Study &
training ,enare

Outcomes

Enabling & delivering outcomes

. . : © 2024 Project Management Institute | PMI.ORG
Holistic 360-degree Learning Journey and Experience J & |

N
7

N

) A\
PMI Talent Triangle®

15



Supporting career development: PMI core certifications

P
AN

Project
Management
. Institute.

PMI Membership (pmi.org & Chapter)

Foundations of PM

Audience:
* Junior professionals

e Scientific/Technical
roles

Certified Associate in
Project Management

PM Professional

Audience:

* Project managers

Project Management
Professional

Management expertise
Audience:

* Program Managers

Program Management
Professional

Management expertise
Audience:

e Portfolio leads

Portfolio Management
Professional

© 2025 Project Management Institute | PMI.ORG

16



Our specialist certifications

Our specialist certifications providing more specific learning on the relevant subject area.

PMI Membership (pmi.org & Chapter)

Al projects
Audience:

* Project professionals
working on Al projects

Cognitive Project
Management for Al

CPMAI
CPMAI+ Plus
CPMAI+E

p Project
Management

x @ Institute.
~ Cognilytica

Construction

Audience:

* Project professionals
involved with
Construction projects

Construction Professional

PMI-CP”

Agile
Audience:

Project Managers
leading agile and
hybrid projects

Agile Certified
Practitioner

PMI-ACP°

p" Project

~ Management
I& . Institute.

PMO
Audience:

 PMO Leads

PMO Certified Practitioner

PMI-PMOCP™

p PMO
Gilobal

A
I& . Alliance.

Risk
Audience:

Risk leads and high-risk
project and planning

Risk Management
Professional

PMI-RMP®

Business Analysis
Audience:

Analysts involved with
management of projects

Professional in Business
Analysis

PMI-PBA®

© 2025 Project Management Institute | PMI.ORG 17




PMI’s Talent Gap Report - May 2025

PMI estimates that there are a further

30 million project professionals required

Global Project by 2035.
Management

o i
alent (Gan

-

Locally, we will need a further:
e Australia=135,000
* New Zealand = 35,000

Our current opportunity is to lift the floor,
..... and to lift the celling.

p.‘ Project
Management © 2025 Project Management Institute | PMI.ORG 18

A
&m Institute.



8 focus areas to broaden our vision




PMI’s Commitment on Sustainability: PMI-GPM Joint Venture

PMI and Green Project Management (GPM),

a ploneer in sustainable and regenerative
project management, are entering into a new
joint venture.

Project
p'\! Management © 2025 Project Management Institute | PMI.ORG 20
IN . Institute.



PMI Infinity

Your Team’s Al-Powered Project Coach
for Maximising Project Success

The project manager’s Al-powered
learning assistant, leveraging sources
generated and vetted by the PMI global
community of professionals.

p" Project

Management
I% Institute.



For further discussion

Please contact david.trott@pmi.org

37% of project professionals are using Gen-Al powered
tools iIn managing at least 51% of their projects in the last
6 months.

Over 60% of project professionals reported significant
positive impact in productivity after using Gen-Al
powered tools.

- PMI’s Research “Pushing the Limits” September 2024

p.‘ Project

~ Management
I& Institute.

© 2025 Project Management Institute | PMI.ORG

22


mailto:April.Tai@pmi.org
https://www.pmi.org/learning/thought-leadership/transforming-project-management-with-generative-ai#:~:text=The%20report%2C%20'Pushing%20the%20Limits,qualitative%20interviews%20with%20community%20members.

Building Capability at BHP

Strategic and targeted capability programs

mill pon d
Power your project




24

millpond

Power your project

DELIVERY | CONSULTING | TRAINING

www.millpond.co.nz ~ Copyright® Millpond Limited
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Our Training Services

Tailored Training

Custom built training
and content, targeted
for your organisation.

Authorized
Training Partner

2025
Mentoring and Coaching

Personal professional

development
Fundamentals Courses P

Global PMI Certifications
(PMP | CAPM | PMI-ACP | PMI-CP)
Governance/Sponsorship
Change Management

Chapter Partners

p" Project p" Project p" Project p" Project
Management Management Management Management
x @ Institute. x PPy Institute. x Institute. x ~ |nstitute.
New Zealand Mlld Adelaide, South Australia Melbourne, Australia /\. Canberra
p " Project p " Project
Management Management
v S Institute.

ond

Power your project

I Institute. . ®
s Tasmania, Australia i iy Western Australia m I I I p

75 www.millpond.co.nz ~ Copyright® Millpond Limited



- FY2024 Production | —— _
BHP — An Overview HOHON | <7 comer 1865k

-

The world's largest mining company. oo 299w

on cod S7.7 mir

@ Jansen Potash

Saskatoon
l. Toronto

' Washington

@ Resolution Copper

Potash™
Tok
@ Tokyo @ Tucson d ]]-.“J ﬂf%ﬁa:;pggegl U5510.6 bn
Spend S l}'l'iﬂ
@ Shanghai
.- Gurgaon
. BHP principal :) Mon-operated
office locations joint venture
. Manila ‘ ‘
@ Kuala Lumpur : : Quito @
We continue to deliver value
@ Singapore for all our stakeholders. © Caraids

BHP'’s total direct economic

contribution in E:'r’2024 was @ Samarco

US$492 billion. Iquique e, T Belo Horizonte

Antofagasta
Western Australia lron Ore @ Vandita Pant L") Escondida
o € BHP Mitsubishi Alliance Chief Financial Offcer
Western Australia Nickel | N Brishane @ santiago
Perth @

@- MSW Energy Coal
Adelaide & Melbourne

26 www.millpond.co.nz ~ Copyright® Millpond Limited m I I I po n d
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BHP — An Overview

g Do what’s
right

A sustainable future
starts with safety
and integrity, building
trust with those
around us

Seek better
ways

build a better worig

Purpose:

To bring people and resources
together to build a better world.

A resource mix for today.

Critical for the future.
“Our project pipeline and focus on

Listening to learn
and inspiring
challenge is how we
drive progress

continuous improvement in existing —
operations leave us well poised for Make a
g rowth 7 difference

The accountability to
Mike Henry act, create value and

have impactis on
each of us, every day

Chief Executive Officer

millpond

27 www.millpond.co.nz  Copyright® Millpond Limited
Power your project



Exploration and acquisition Development and mining
We seek to add high-quality Tier 1 copper We strive to achieve the industry’s best
interests through our exploration activities performance in safety, operational

and early-stage entry and acquisition excellence, [project management]and
options. allocation of capital.

Core
Strategic
Pillars

78 www.millpond.co.nz ~ Copyright® Millpond Limited

Process and logistics

We process and refine ore, safely manage
waste and efficiently and sustainably
transport our products to customers.

Sales, marketing and Closure and rehabilitation
procurement We consider closure and rehabilitation

We maximise value through our centralised
marketing and procurement organisations,
commercial expertise, understanding of
markets and customer and supplier...

closure value for all.

throughout the asset life cycle to help
minimise our impact and optimise post-

millp

ond

ower your project




' What does Project Excellence mean at BHP?

To lead the industry in capital investment through;

gl ® 00 --'
{ S W I
NN
Doing the Right Being Efficient at Deliver on
Projects All Levels Expectations

millpond

PAY www.millpond.co.nz ~ Copyright® Millpond Limited
Power your project
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Strategy

(Direction)

e

?
i1

e

Operations
(Assets)

www.millpond.co.nz ~ Copyright® Millpond Limited

TeTeTRTRD

Investment in Project Capability

#1

Tailored and Targeted
Capability Program

#2

Certification and Training
aligned with Global Best
Practice

mill pon d
Power your project



#1 Tailored and Targeted Capability Program

Core Capabilities

Capability #1 Capability #2 Capability #3 Capability #4

Key roles and responsibilities
Portfolio, Program, and Project Adaptive, Authentic leadership Uncertainty and Risk at BHP
Governance

BHP's vision, purpose and
business value.

Conflict management,

Linking strategy to delivery — Prioritisation, Risk, resourcing : : Loss Aversion, Biases &
past/current/future projects. and constraints Oﬁggsrgggﬂgngq%cggig&e Ethical decision making
BHP's portfolio delivery Benefits realisation and Facilitation and presentation Coml\rQiﬂ?cgaetl{Qﬁrgfear?sdk and
ifecycle business value and reporting techniques

decisions

ill d
31 www.millpond.co.nz ~ Copyright® Millpond Limited m I po n
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#1 Tailored and Targeted Capability Program

An Integrated Learning Experience

Exclusive programme, designed for

BHP Project’s top-talent. Social events

Instructor-led Course delivery Independently reflect on how BHP
+ eLearning operates today

Influence the future of project

Network with peers, globally. delivery through a Capstone Project

1-on-1 coaching for career

Connect with Senior Leaders
development

Fully immersive experience
delivered face-to-face in Aus & Chile

ill d
32 www.millpond.co.nz  Copyright® Millpond Limited m I po n
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...and some fun along the way!




#1 Tailored and Targeted Capability Program

Program Schedule

Program
Orientation

Program
Closure

1.1 Development Planning coaching

Capstone Capstone
Project Capstone Research and Coaching Project
Assignment Complete

elL.earning — Masterclass@Work

ill d
33 www.millpond.co.nz  Copyright® Millpond Limited m I po n
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What are participants are saying?

“The best part was the face-to-face engagement — bouncing ideas off each other, hearing
diverse perspectives, and sharing real-world challenges from outside of BHP.” — Brenton

“The facilitators brought valuable expertise and practical examples, making the
content highly relevant and immediately applicable to our work.” — Alison

“The program was a great chance to get out of my project bubble
and work with others from Minerals Australia Projects.” — Scott

“The Program has helped me better understand how we function and the global
challenges of our organization.” —Rodrigo

“It was a safe space to openly discuss and share our experiences on
common challenges we face in different roles at BHP.” — Paola

ill d
34 www.millpond.co.nz ~ Copyright® Millpond Limited m I po n
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#2 Certification and Training aligned with Global Best Practice

Aiming to close any technical capability gaps and building essential skills and competencies across BHP Projects,
ensuring that teams are well-equipped to handle the complexities and demands of our projects.

Demonstrating a commitment to BHP employees’ career growth and personal development;

 Targeted Skill Development: Aligned with BHP’s Career and Capability Catalogue.

 Global Collaboration: Connect with colleagues on courses across teams, cities, and countries.

PMI Certification Courses Non-certification Courses

D™ Project Governance
PG Management ' and Portfolio

- ;
Fundamentals Management

ill d
35 www.millpond.co.nz ~ Copyright® Millpond Limited m I po n
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#2 Certification and Training aligned with Global Best Practice

The Process

1.0 2.0 3.0 5.0 6.0

Participate in and
Complete Program

Post-Program Review

|dentify Capability Gaps Development Planning Select Appropriate
and Application

Conversations Capability Offering

For Practitioners For Managers
Enhanced Skills: Gain industry-recognized expertise and * Increased Team Capability: Develop a more skilled and versatile
practical knowledge based on global best practices. workforce. Gain insights from global thought leaders and

: .. . outside providers, for fresh ideas and unbiased guidance.
* Networking Opportunities: Connect with colleagues to

exchange ideas and share challenges. Consistency and Efficiency: Foster standardised practices and

. . . terminology to improve collaboration and delivery.
. Personal Fulfillment: Achieve a sense of accomplishment and &Y P Y

satisfaction from mastering new concepts and a global e Greater Engagement: Demonstrate a commitment to employee

certificaiton. career growth and personal development.
millpond

Power your project
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Strategy
(Direction) In Summary....

L
f
4

75 senior project leaders from Australia,
Chile, and Canada have measured
growth in BHP’s core project
capabilities.

1

A broader group of project professionals

Projects  are in search of best practice learnings.
(Change)

Operations
(Assets)
Project Capability is a Strategic Enabler:

* Align strategic goals with effective
delivery.

* Drive project performance — and
Operational engagement.

millpond

Power your project

?
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Thank you!

Let's chat!
Any Questions?

Contact us:

 www.millpond.co.nz

* info@millpond.co.nz | mike@millpond.co.nz
* linkedin.com/in/mikeroberts/

« +64 27 365 7550

ill d
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http://www.millpond.co.nz/
mailto:info@millpond.co.nz
mailto:mike@millpond.co.nz
linkedin.com/in/mikeroberts
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South Australia

Building Strategic Projec

Tuesday 3 June

e 5:30-6:00pm: Arrival with nibbles and drinks

e 6:00-7:00pm: Event Speakers

e 7:00pm-8:00pm: Open Q&A and further networking
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