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making the difference 



We are a global project services organisation that 
supports businesses that invest in, own and operate assets. 

II Turner &Townsend 



Services & Sectors 
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• Romildo Votto PMP, Eng 

Associate Director 

Services: 

• Project Controls 

• Risk Management 

• Performance Management 

Industries: 

• Mining & Energy 

• I nfrastructure & Utilities 



Asset Development 
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Opportunity Framing (aka Problem Framing) 
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Risks 
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Lessons Learne 



Selecting the right value proposition 
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Six Thinking Hats - Edward de Bono 

White Hat - Facts 

Yellow Hat - Benefits 
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Strategic Option Decision Tree 

When to Close the Mine? 

' 

II Turner &Townsend 

Invest 
+250 

Close 

(200) 

Sell 
+100 

Mothball 

(100) 

< 
Extra Reserve 

+100 

Close 

(200) 

(200) 

+100 

< 
Invest 
+250 

Close 

' (200) 

+50 

< 

Close 
(200) 

Extra Reserve 
+100 

Close 

(200) 

(300) 

+150 

(100) 

Close 
(200) 

Numbers represent the ROI 

(50) 



Selecting the right Strategy- Mine Modelling (Coal) 
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Multicriteria Selection using Analytical Hierarchical Process 
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CAT 795 AC 

Productivity 

Design Risk Exposure 

Reliabil ity 

Operating Costs 

OEM Support & Sel'lice 

Maintainabil ity 

Technology Maturity 

Site Acceptance 

Operational Integration 

Capital Cost 
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Value Engineering 
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Operation Readiness, an organisational change process ... 
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Romildo Votto 

Associate Director 

m: +61 (O) 407 624 424 

e: romildo.votto@turntown.com 

fm RomildoVotto 
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For further information on any of our services v1sit our webs1te 

www.turnerandtownsend.com 

This document is provided for general marketing purposes only. The general information held 1n this document does not purport to constitute professional 
advice, an offer by us, and does not form part of any agreement for services and you must not rely on 1t as such. We do not make any represertation or give 

any warranty and shall not be liable for any losses or damages whatsoever, arising from reliance on information contained in this document 
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