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We are a global project services organisation that
supports businesses that invest in, own and operate assets.
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Over half of our revenue was
generated outside the UK.
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Our turnover increased by 12 We opened eight new offices, We have maintained our high Cur operating profit
percent. giving us a total of 87 global standard of client care. grew by 13 percent.
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We supported projects and — N We grew our workforce by 13

programmes across 130 - ' Eement
countries.
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Services & Sectors

Risk Contract Cost Project
Management Services Management Management

s Romildo Votto rve, eng
Associate Director
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Natural Resources Services:
Mining & Metals - Qil & Gas

Project Controls

Risk Management
Infrastructure

Aviation — Transport — Ports & Marine - Utilities

Performance Management

Industries:

Property = Mining & Energy

Education - Health — Hospitality — Retail
= Infrastructure & Utilities
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Asset Development

Concept / Identification / Needs

eIs this a viable proposition?

Selection / Pre-feasibility / Evaluation
¢ \Which one is the best option?

Feasibility / Definition

eIs the project feasible?

Execution / Implementation / Delivery

Benefits realisation / Production / Operations
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Opportunity Framing (aka Problem Framing)

Opportunity
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Selecting the right value proposition

Opportunity




Six Thinking Hats — Edward de Bono

Blue Hat - Process

White Hat - Facts

Red Hat - Feelings

Green Hat - Creativity

Yellow Hat - Benefits

Black Hat - Caution
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Strategic Option Decision Tree

When to Close the Mine?
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Numbers represent the ROI



Selecting the right Strategy - Mine Modelling (Coal)

Box Cut
1 year
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U/G Development 1 year
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Multicriteria Selection using Analytical Hierarchical Process
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Value Engineering
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Operation Readiness, an organisational change process...
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Turner & Townsend

Romildo Votto

Associate Director
m: +61 (0) 407 624 424

€.  romildo.votto@turntown.com

m RomildoVotto

For further information on any of our services visit our website

www.turnerandtownsend.com

This document 1s provided for general marketing purposes only. The general information held in this document does not purpeort to constitute professional
adwvice, an offer by us, and does notform part of any agreement for services and you must not rely on it as such. We do not make any representation or give
any warranty and shall not be hiable for any losses or damages whatsoever, ansing from reliance on information contained in this document:
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