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To Do Doing Done

Start with Why? #noestimates Puzzle Game Introduction from Bnian
Scrum is simple but it's not easy Add a card. Add a card. ..
WaterScrumBanFall

Tweaking

Project Management.__it's just
common sense.____ayel

To certify or not to certify?

Add a card.__
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Being Agile vs Doing Agile

%~ Agile Mindset < 4 Agile Values 12 Agile Principles

MO1 - Introduction to Scrum

#NoEstimates Puzzle game with Craig Brown and Neil Killick

& : *
+ = effektiver #noestimates Puzzle Game

Agile Practices

7/39| 13/235

» Self organized

» Customer centric

» Adapted

» Trust

» Process

» Anything but Anarchy
» Chaordic



http://www.scrum.com.au/2014/speaker-lineup/1940/
http://www.scrum.com.au/2014/speaker-lineup/1869/
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To Do

Doing Done

Scrum is simple but it's not easy Start with Why? Introduction from Brian

WaterScrumBanFall #tnoestimates Puzzle Game

Add a card. ..
Tweaking Add a card._.

Project Management._.it's just
common sense._._ayel

To certify or not to certify?

Add a card. ..
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Principles
Value
Driven

Start with Why — Simon Sinek
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Value

(Releasabile Product) > Project Success

» Produce Value

» Delights Customers
» Quality and Speed
» Platform for Future

| G ornbeniis » Deliver within constraints
(COS

Quality {. schedule, scope)

(Reliable, Adaptable
Product)

Source: Agile Project Management: Creating Innovative Products (2nd Edition) 2nd Edition — Jim Highsmith
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How?

We are uncovering better ways of developing software by doing it and helping others do it,
Through this work we have come (o value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on the night, we value the items on the left more,

Our highest priogity is 10 satisfy the customer
through cardy and conunuous delivery of
viluable software.

Welcome changmg requirements, even late n

development. Agile processes harness change for
the customer’s competitive advantage.

Deliver working software frequently, from a
couple of weeks 1o a couple of months, with a
preference to the shorter nmescale.

Business people and developers must work
together dady throughout the project.

Build projects around motivated individuals,
Give them the emvironment and support they
need, and trust them to get the job done,

The most efficient and effective method of
comeying information to and within a
development team s face-to-face conversation.

Source: http://www.agilemanifesto.org/

Working software is the primary measure of
progress.

Agile processes promote sustainahhe
development. The sponsors, developers, and
users should be able to maintain a constant pace
mdefinitely.

Contnuous attention o technical excellence and

good design enhances agility.

Simplicity - the an of maximizing the amoum
of work not done -~ is cssential.

The best architectures, requirements, and
designs emerge from seli~organizing teams.

At regular intervals, the team reflects on how to

become more effective, then tunes and adjusts its
beluwior accordingly.

hetpe / £ aggbermanifesio.ong

> Agility

» Values and Principles
» Strategic

» Transformation
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H B Declaration of Interdependence

Agile and adaptive approaches for linking people, projects and value > Project

We are a community of project leaders that are highly successful at delivering results. To

achieve these results: Management

» We increase return on investment by making continuous flow of value our focus. > I_ .
eadership

= We deliver reliable results by engaging customers in frequent interactions and

shared ownership. > Seek Better Ways

= We expect uncertainty and manage for it through iterations, anticipation, and
adaptation.

= We unleash creativity and innovation by recognizing that individuals are the
ultimate source of value, and creating an environment where they can make a
difference.

» We boost performance through group accountability for results and shared
responsibility for team effectiveness.

= We improve effectiveness and reliability through situationally specific strategies,
processes and practices.

[©2005 David Anderson, Sanjiv Augustine, Christopher Avery, Alistair Cockburn, Mike Cohn,
Doug DeCarlo, Donna Fitzgerald, Jim Highsmith, Ole Jepsen, Lowell Lindstrom, Todd Little,
Kent McDonald, Pollyanna Pixton, Preston Smith and Robert Wysocki.]

Source: http://pmdoi.org/
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K > No Silver Bullet

s o meryices ot \dentiy the vital steps that faiiftate > No One Size Fits
All

. an efficient production or service line
add vajue fo 2 clents workflow, and also the unnecessary
l > Project,

m"ﬁ?ﬂﬂﬂm aﬁ“ﬂ steps that results in waste. Optimise
beyond workflow  through  eliminating  the
: non-value steps and create a value

The5Key

Swve for peecionBy]  Principles of Lean [N Organisation and
Sucosseive layers of waste Elwinets sepe in e workfon Environmental
as they are uncovered, backflow, delay or destruction.
Create efficient steps without these Factors
Supply only upon demand. negative effects to form a value
flo. . .
ciatoemer pl, g0 et o = > Principles FIRST

resources are wasted. *‘/

» Transformational
Change

Lean Principles
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Quality » Product Delivery Framework

PROIHDGEFEJ};EI i » Scrum, Kanban Development,

Constructive | XP, FDD, DSDM, TDD, Lean

Focus Disagreement

. Development, Crystal
Build -
» Principles FIRST!

Self-organizing

=
O
L
o
)
e

People  Emergence

Committed to Team

Visual Workspace

Trust
I Transparency Rt

2 ~ Potentiall
chippable et
e

Scrum values

Copyright @ 2012, Kenneth S. Rubin and Innolution, LLC. All Rights Reserved.
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.......... After a release we go to release planning for another
""""" : release or if it is the final release we dose out the oroject
Pre-Release Iteration | Close Out
. | i treration = =
| 4 ' In<ids lteratinn 2 F
Feasibility Initiation Release Planning Inside Iteration 1
Project Close-Out
RR o . Activities
NeV Py
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Mike Griffiths PMI-ACP Study Guide
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SAFe’ 4.0 for Lean Software and Systems Engineering

»
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SAFe 4.0

Impdamaniing
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> Scale
> SAFe
» Scrum of Scrums

Spotify’s Scaling Agile with Tribes, Squads,
Chapters & Guilds
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PMI Talent Triangle

Strategic and
Business Management
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To Do

WaterScrumBanFall
Tweaking

Project Management. __it's just
common sense.__ayel

To certify or not to certify?

Add a card._.

Doing

Scrum is simple but it's not easy

Add a card__

Done

Introduction from Brian
#noestimates Puzzle Game

Start with Why?

Add a card. ..
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% “ 3 _ 4_ 31)
| Py sern 3 roles

int planni ,

i "h"," " Sprint backlog Product Owner
v | 9l9|v
vl |U|9|o Team

Scrum Master

4 events
Sprint Planning
Daily Scrum
Sprint Review
Sprint Retrospective

Copyright © 2012, Kenneth S. Rubin and Innolution, LLC. All Rights Reserved.

3 artefacts
Product Backlog

10t (VersionOne) State of Agile report — 70% practice Scrum

(58%) or Scrum/XP hybrid (10%) Sprint Backlog
Product Increment
Scrum Alliance
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10th State of Agile Report

(VersionOne.com 2016)

Company philosophy or culture
at odds with core agile values

Pre-existing rigid/waterfall
framework

Lack of experience with agile
methods

o“_\ effektiver Scrumis simple but it’s not easy ‘

The Learning Consortium for

the Creative Economy
2015 Report

Acquisition of the leadership
mindset takes time

Implementation of the goals,
principles, and values takes
time

All journeys involved
overcoming setbacks

Scrum is Hard and Disruptive
Ken Schwaber, 2006.

Change is extremely difficult and fraught
with conflict,

and may take many years of sustained
effort. Turnover of staff and
management can be

expected.

The most serious impediments to using
Scrum are habits of waterfall, predictive
thinking over the last twenty to thirty
years; these have spawned command
and control

management,

The role of an enterprises management
changes from telling people what to do
to

leading and helping everyone do their
best to achieve goals. People aren’t
resources and

managers aren’t bosses.
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Scrum is simple but it’s not easy

HEY PIG, | WAS THINKIN' WE
SHOULD OPEN A RESTAURANT.

\ | DON'T KNOW.
WHAT WOULD WE
CALL TP

8y Clark & vizdos

NO THANKS, I'D BE
COMMITTED, BUT YOU'D ONLY
8E INvVOLVED!

2 2006 implementingscrum.com
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To Do Doing Done

Tweaking WaterScrumBankall Introduction from Brian

Project Management__it's just Add acard. #noestimates Puzzle Game
common sense.__ayel

Start with Why?
To certify or not to certify?

Scrum is simple but it's not easy
Adda card. ..
Add a card...
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‘Stay Dry’

> Eliminate Waste

> Maximise the amount
of work not done

‘Variant’ ‘Soften the landing’
ScrumBan » Operational
ScrumBut Readiness
ScrumAnd » Production Release
» Testing
» Customer
involvement
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To Do

Doing Done

Project Management__it's just Introduction from Brian

common sense.___ayel

Tweaking

Add a card.__ #noestimates Puzzle Game
To certify or not to certify?
Start with Why?

Add a card.__

Scrum is simple but it's not easy

WaterScrumBanFall

Add acard._.
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Funding @ Governance

Trein, Coach and Mentor

-

Provide them support.. Servant Leedership

Valus Baaed

[ Empower...trust
CetAgle Algnment _ -o Pick and retain the right pecple

Hﬂpﬁi Co-located, dedicated, distributed, imerones

Externsl ‘consultants’. not quits chickens

Autometed testing
Continuous integration & releaze

Ship It

Trein, Cosch end Mentor

Your not the Project Manager

snmellli“g al““ll scmm —-[ Manege the external influences . be a Project Manager

.

l.'E.l'.i.Et}"

Zelf Evelustion

Follow-up on actions

1\I-FI
Showcese to wider group va PO approval during sprint
) Enhanced Bumdown
Sprint Ready
- o Defnitionof Done Relstive Sizing ©| Velocity
Relegzs Ready Product Becklog ©)
_ P
Workflow Scope’ mensgement
Grooming
1
For the team, by the team See S
Taam Horms Physical/Virtual board (tools, Jirs, Trello..)
. Eztimating
Femove impediments M
Tasking

Relegee Planning @ Vision & Roadmep...not 3 Gannt chart in sight?

Technicel Debt
Rizk bazed sprints el Pol

‘mtteck your risks, before they etteck you'
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Powerful Insights:

» Retrospectives is the new black...gold actually

» Self assessment/team barometer...big leap

» Don’t be a tool (Trello to Jira)

» Lego Simulation training
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To Do Doing Done

To certify or not to certify? Project Management._.it's just Introduction from Brian
common sense.._ayel

Add a card. .. #noestimates Puzzle Game
Adda card...
Start with Why?
Scrum is simple but it's not easy

WaterScrumBanFall

Tweaking

Add a card. ..
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Product Development Team
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Product Development Team

It was my first job in 1985
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Add acard. . To certify or not to certify? Introduction from Brian
Add a card. #noestimates Puzzle Game
Start with Why?
Scrum i1s simple but it's not easy
WaterScrumBanFall

Tweaking

Project Management._.it's just
common sense.._ayel

Add a card__
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