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Founded in Australia in 1996 - strong Management Consulting roots

Globally, CAMMS has 160+ customers

Our extensive client base is made up of organisations from the Public Sector (inc.

State and Local Government, Health, Education), Private Sector (inc. Energy, Utilities

and Telecommunications) and Not For Profit organisations

CAMMS has more than 140 employees

Offices in Australia, New Zealand, UK, North America and Asia
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BI & ANALYTICS

Planning & 
Governance System

Staff Assessment & Reward 
System

Financial Management & 
Budgeting System

Project Management 
System

RISK MANAGEMENT

Linking Projects to Organisation Strategy 
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Identifying and acting 
on Hotspots

Achieving across the 
board involvement and 
responsibility for action

Developing and 
updating risk registers 
for strategy, operations 

and projects

Systemising the Audit 
function and controlling 

hazards

The resource intensive 
nature of ERM

Achieving an holistic 
view of ERM across and 

up and down the 
organisation

Achieving a culture that 
is conducive to Risk 

Management

Incorporation of risk 
planning into business 

and service delivery 
plans

Duplication of data 
entry and  updating 

across departments and 
responsibility levels 

Lack of integration in
the Planning Framework

Poorly defined 
corporate strategy

Lack of understanding 
of cause and effect 
relationships in the
planning structure

Lack of or poorly
executed Enterprise 
Project Management 

approach

Lack of or poorly
executed integration 
with corporate IP&R

Lack of buy-in by staff/ 
culture does not 

support it

Lack of a project 

assessment framework

Poorly designed and/or 
executed project

assessment process

Limited or no project 
reporting and 

evaluation linked to 
corporate strategy

What Could Possibly Go Wrong?
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Integration in the Planning Framework

Vision
&

Mission

Goals

Outcomes

Strategies

Actions

Where are we

Now ?

(Current

Environment)

Where do we

want to be ?

(Vision)
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Linking through the Project Workflow
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Poorly Defined Corporate Strategy
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Project 1

Project 2

Service 

1

Service 

2

Service 
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Service 

4

OUTPUTS STRATEGIES

MED-TERM 

OUTCOMES

LONG-TERM 

OUTCOMES

Adapted from Chapel, 2006

Vision Mission

Cause and Effect Relationships – Enterprise view
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Enterprise Project Management Approach
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Planning Measurement Risk

Enterprise Plans and 
Programs

Workforce

IT

Products

Finance

Infrastructure

CPM Suite

Feeder Systems

On-demand 
reporting

Online 
analysis

Strategic 
Plan

Regional 
Business 

Plans

Project
Plans

Departmental
Plans

Global 
Scorecard

Regional 
Measures/
Scorecard

Project
Scorecard

Departmental 
Scorecard

Strategic
Risk

Register

Corporate
Risk 

Register

Project 
Risk 

Register

Operational
Risk 

Register

Executive 
Progress 
Report

Regional
Performance 

Report

Project
Portfolio
Report

Departmental 
Progress 
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Reporting 

Enterprise Risk Management and IP&R
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Includes (but not limited to):

Commitment that is clearly communicated and modelled from the GM/CEO and
Executive Group for senior/middle managers and staff

Enterprise Project Management incorporated and integrated in an IP&R
framework

A set of principles/program of continuous improvement that articulates benefits of
an integrated EPM approach and invests in support systems and training

Recognition of value streams and willingness to operate in partnership across
organisations/between departments

Critical Success Factors for Buy-in
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Project Assessment Framework
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Project Portfolio Assessment
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Project Evaluation – aligned to Strategy
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Assess Where You Are 
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