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Infroduction

®» New perspective

Ing Well Services Business
evelopment in China

®» ‘You won't help new shoots grow by
pulling them up higher ‘- Chinese
Proverb
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Australian Aged Care

At 30 June 2017 there were:

« 266,700 residential care places
97,500 home care places

22, 800 people receiving Commonwealth
Home Support Program services

Total 1.08 m people

Total Population over 70 was 2.6 m
Total Population over 75 was 1.6 m

—

B Residential Care
B Home Care

B Home Support



Australian Residential Aged Care

» Care revenue — average of $252 per resident per day
» Commonwealth share  75.5%

» Consumer share 24.5%

» Costs— average of $246 per resident per day
» And likely to get worse

» Average cost of abed in acute care $1,500 per day




Challenges in Residential Aged Care

® |ncreasing consumer expectations — Baby Boomers
» Consumer engagement — Consumer Directed Care
= Maintaining qualified and trained staff

» Complex care requirements

® Ensuring financial sustainability

= Maintaining high occupancy

® Ensuring buildings & environments meet consumer care needs and
expectations

®» Rigorous compliance expectations and shrinking resources to manage




Initial concept

Looking for Alternative
Business Opportunities

City of Charles Sturt —
Yantai Shandong
connection

Aged Care interest

Australian China Aged
Care Consortium




Why this Market

= Population

Total 1.38 b 1.42 b 1.34 b
Over 60 209 m 358 m 494 m
Over 80 22 m 41 m 120 m

» One Child Policy 1978-2015

» |ife expectancy
» 44,6y 1950-55
» 76y 2015-20

» Government policy



Market entry

» Trade mission 2016 April

®» |ndependent Visit

» August 2016 - link to Trade Mission
» (October 2016

» December 2016

» February 2017

» May 2017 - Trade Mission

» October 2017 - Expo

®» January 2018

= April 2018

» August 2018

®» |[nvestment Development Board
» Government enterprises
®» Enfrepreneurs




Market Potential

» The third visit October 2016 — the
OMG Moment




Trade missions

» By the May 2017 visit we were
starting to get wise to frade
missions




First contract




Bullding a company
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The big dip - January 2018




China’s City Cluster Plan

Ha-Da-Chang
Central Plains ga Beijing-Tianjin-Hebei* O Demonstration zone for

O Pilot zone for innovation and entrepreneurship revitalizing ?nd creating
in Central-West China innovation in an old

O Leading the opening up of inland China industrial base area
O Green and ecological

o urbanization
Understandit g o
®
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the market better B el ey

O Pilot zone for urban-rural integration

in an ethnic minority region Liao Central South*

O Important center for connecting China with Eurasia
O Strategic national ecological reserve with buffer E
and environrmental services ®

Urumgi-Changji-Shihezi*

Shandong Byland

O Interaction zone with Beijing-Tianjin-
@ Hebei and Yangtze River Delta
‘ O Demonstration zone for the
O Strategic hub for westward opening up and marine economy
the One Belt One Road Initiative
O World-class tourism destinationa

® . Yangtze River Delta
Chengdu-Chongqing l O Global center for modern services,

advanced manufacturing, technology

O Demonstration zone for urban-rural integration and innt;wation
and ecological protection (o} Intemgttona? gateway for
O Leading pilot innovation zone in Western China the Asia-Pacific

Leading the opening up of inland China

$

O Pilot zone for new urbanization in a mountain area
O Ecological and livable urban cluster

Yangtze Mid-River Delta

O Pilot area for new urbanization in
Central-West China

O Demonstration Zone for opening-up

ofinland China

West Coast of Taiwan Straits*

I

O Hub for China's opening g
up to Southeast Asia seibuGult

O Ecological and livable O Strategic hub connected to the Pearl River Delta*
urban cluster Martime Silk Road and ASEAN
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Reinvented a long term vision

» Putin place arevised strategy
®» Review the business plan
» Maintain momentum

» Tighten core offering while staying flexible

» Expand market options

» Reconsider the resource allocation




Networking

» |n Australia
» ACACC
» AW
» Government

» Chinese Business Contacts Australia

» |n China
= DT
» Auyusfrade

» Chinese Govt Departments




Juggling the balls




Project Management

» Challenges
» Start up was uncertain
» Changing agenda and goals

®» Business responsiveness

= Multiple projects

» Short fime frames

= Poorly resourced

= Developing a formal plan What T plawned. L it Wopponed.




Lessons learnt

You must be prepared to
®» Develop contacts

= Travel often

= Be really flexible

» Develop cultural awareness

nderstand business practice

Cumulative profit/loss

Understand Chinese relationship
between government and everything

Expect your plan to be like a birth plan
Accept that it is not easy

Product launch

Success as a new product

Technology transfer \
Research Developmen!\

\

- Y
Con]mercuahzabon

Success as a business

Valley of death
]

Osawa and Miyazaki2006

Time



The future

» Find enough income to floaft

®» Travel — seminars and Business
Development

» Finding creative win-win solutions
lore new markets

Stay confident

» And we have to remember that:

You won't help new shoots grow by pulling
them up higher




/

©

\\\

W 2= £

3 1y
?\ij

AAWS Elder Care




