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(How can we walk into the future?)
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Disruptive elements

Outcome

3.4m displaced jobs
in Australia alone by 2030

~ 25% of workforce

30%+ of what PMs
do now can be displaced
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There is nothing so
difficult as changing oneself

Buddhist saying

For every great problem
there is a simple solution –

and it’s wrong.
Oscar Wilde

What capacities do I lack
and what am I doing to
develop those capacities?

Why do we always try
to trivialise complexity?

“Thinking avoidance syndrome”

Key questions

Two hurdles

Ambiguity
Uncertainty
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The inflexion point

AI in project management

Frees up time

Provides support (eg set alerts, track
complexity, spot waste, quantify outcomes)

Fill in missing data

Expand project understanding

Improve resource allocation
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Walking into the future

When do I start?

Now
Estimate the length of
the yellow line
That’s how long you
have



13/02/2018

6

What can I do?

Skill example
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Able

Operator Conceptualiser
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Concluding thought

david@kp3.com.au

+61 408804490


