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… a way to live…
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But, what is risk?
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Διαχείριση κόστους
An individual project risk is ‘an 

uncertain event or condition that, if it 

occurs, has a positive or negative 

effect on one or more project 

objectives’.

The overall project risk is ‘the effect 

of uncertainty on the project as a 

whole, arising from all sources 

including individual risks, representing 

the exposure of the stakeholders to the 

implications of variations in project 

outcome, both positive and negative’.

(PMI 2017, p. 397)

So what is risk?

Image source: https://pixabay.com (freeGraphicToday)

http://www.kirytopoulos.eu/


5contact: www.kirytopoulos.eu date: 20-Aug-18 Presentation for: PMI Adelaide 5Kirytopoulos K.

Risk management process
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Διαχείριση κόστους
So what is risk?
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Διαχείριση κόστους
Risk identification
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Διαχείριση κόστους
Risk analysis

(MEDIUM)
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Risk analysis – what is very low?
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Risk analysis – scales

Table Source: PMI (2017, p407)
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Risk response

Image source: https://pixabay.com (3dman_eu)
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Risk response - mitigation
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Risk response - mitigation

Lucas G.
Screenwriter for CANAL+
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Risk control (monitor)

Do not forget the five frogs on the log paradigm…

Background image source: unknown

http://www.kirytopoulos.eu/


15contact: www.kirytopoulos.eu date: 20-Aug-18 Presentation for: PMI Adelaide 15Kirytopoulos K.

Take home messages…

Images as from previous slides

Risk from stakeholders can be the most 

difficult to address

While you do your job, identify risks

Always agree on the scales

Models are important but no paralysis 

by analysis

Risk management is proactive

Make sure you implement what you 

planned for
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Thank you for your attention!

Risks are there… be aware!
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