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“ @ CHAMPIONS: Organizations with 80 percent or more of projects being completed on time and on budget, and
meeting original goals and business intent—and having high benefits realization maturity.
UNDERPERFORMERS: Organizations with 60 percent or fewer projects being completed on time and on budget,
and meeting original goals and business intent—and having low benefits realization maturity.

Note:
Australian and NZ Surveys (based on number of organisations)

PMI Global Surveys (based on number of projects)
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PI0ject Environment Upservations

We are doing a lot more projects these days

Projects are becoming more complex and
integrated in order to deliver outcomes that
have a strategic impact

Access to project resources are becoming more
remote, part-time and shared amongst
competing priorities

There is increasing accountability for
investment spend and benefits realisation

Disruption is forcing organisations to transform
in order to compete or simply survive

The business economy is becoming more
volatile and unpredictable

There is a perception that anyone can do
project management so investment in PM skills
Is difficult to justify

PMOQO'’s are struggling to keep up with
increasing demand and their ability to add real
value

Organisations are changing the way they work
ie they are becoming more Agile and
demanding. Managers expect their projects to
be run the same way.

Project Sponsors don’'t understand the
importance of their role and how they can
influence project success

Transformation projects have an increased risk
of resistance and a major contribution to
change fatigue
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I1e project environment
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of organisations
completed more
than 50 projects
in the last year

32% of organisations
Completed more than
100 projects in the last
year

)
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0016

of organisations
manage their projects regularly track
within a Portfolio variations to
structure Project benefits

397

of organisations

(KPMG NZ 60%, Global 48%)

Source: KPMG NZ “Driving Business Performance” Project Management Survey 2017
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of organisations

feel that project success
rates, in relation to
achieving benefits, have
improved over the past
two years

(KPMG NZ 61%)

Source: “The State of Play in Project Management” AIPM and KPMG Australian Project Management Survey 2018
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Pertormance of Organisations
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of organisations
are likely to deliver
projects that are
on time
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of organisations
are likely to deliver
projects that are
on budget

Aot

of organisations
are likely to deliver
projects with
stakeholders’
satisfaction
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of organisations

are likely to deliver
projects that meet original
goal & business intent

}

Source: “The State of Play in Project Management” AIPM and KPMG Australian Project Management Survey 2018
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S0 NOW (o we compare (o New Zeaiand?

30%
31%

On-time

36%
On-Budget .
29%

With stakeholders
satisfaction

Met original goal
and business intent 33%

Source: KPMG NZ “Driving Business Performance” Project Management Survey 2017

KPMG
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PErormance of Projects

— Average percentage of projects completed on time

O -
43%

Average percentage of projects that met original goals/business intent

8%
—

~ Average percentage of projects experiencing scope creep

45%
63%
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Average percentage of budget lost when a project fails

— T

Source: PMI Pulse of the Profession 2018
Note:

Australian and NZ Surveys (based on number of organisations)
PMI Global Surveys (based on humber of projects)
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USe 0 Toos, Technioues andMetnods i

Traditional
45%

However the underpinning disciplines are not being consistently applied:

30/ 0016

Only 36% of organisations Only 62% of organisations
consistently apply a risk reported that recovery
management methodology actions to address time and
throughout the project life cost variations are identified
cycle and implemented

Source: “The State of Play in Project Management” AIPM and KPMG Australian Project Management Survey 2018

© 2018 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG
m International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme 12
approved under Professional Standards Legislation
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8 Methods are Used

Marketing
ITAT for [T}

Sales

Operations
HR

Logistics
Purchasing

Finance
0% 20% A0% 60% B0% 100%

B Agile project management
B Hvybrnd project management

B Traditional project management

Source: KPMG Agile Project Delivery Survey 2017

© 2018 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG
m International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme 13
approved under Professional Standards Legislation
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Use 07 Toois, Techﬂ\ques naieinods iy

72% 68%

Of organisations with of organisations include
PMQO'’s use project Change Management in
management software project establishment

(AUS 44% are mature) | ’ (KPMG NZ 63%)

Only 18% of organisations Only 28% of organisations
always report variations to always define measurable
project benefit tracking critical success criteria upfront

Source: “The State of Play in Project Management” AIPM and KPMG Australian Project Management Survey 2018
Source: KPMG NZ “Driving Business Performance” Project Management Survey 2017
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Pr0ject Management [aent

formal prolect_ formal organisational
management skills development program for project
susines Management WP review in place managers

All respondents 49% @
£ Champion
“=¥ Organisations 66%

Source: “The State of Play in Project Management” AIPM and KPMG Australian Project Management Survey 2018

KPMG
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Pr0ject Management [aent

9 Champion Organisations have formal processes in place

o

Defined career path

Formal knowledge transfer process

Formal process to mature project management
Formal process to develop project management
Community of practice

Ongoing project management training

Informal but effective knowledge transfer process
| | ] | |

0% 10% 20% 30% 40% B50%

Source: “The State of Play in Project Management” AIPM and KPMG Australian Project Management Survey 2018

© 2018 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG

m International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme 17
approved under Professional Standards Legislation
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Pr0ject Management [aent

Figure 4: Champlons Make Investments In Project Management Talent

Has ongoing project manager training 34% 3%
Has a formal process to develop 19% I =
project manager competency - o
Has a defined career path for . —
Droject managers 16% [ fe

Has a formal knowledge transfer process 16% - 21% @

Prioritizes the development of project
p proj 13% [l

management technical skills 81%
Prioritizes the development of project R —_—
management leadership skills - - 3%
Prioritizes the development of project 1% -y
management business skills 11% 0%

B Underperformers Champions

Source: PMI Pulse of the Profession 2018
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NNew Zeaiand’?

None
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Community of practice |
|
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Informal but effective kriowledge transfer
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| |

Formal knowledge transfer process
[ I

| |
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ormal process to develop project management
| |
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SOURCE: KPMG PROJECT MANAGEMENT SURVEY RESULTS 2017

Source: KPMG NZ “Driving Business Performance” Project Management Survey 2017
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The Role o PMOS it

The top three reasons organisations introduced PMOs were to:
- prioritise investment, to align and adjust to business strategy
- improve governance

- hold people to account for investment decisions

o USeacentralsed or enterprise 0 manade ther projects
497 tralsed or enterprise PO i t
307 disassembied ther PMOwithin the last 2 vears

337 rate their centralised PMOS abilty o Supnort and effect change
Al very or extremely effective

Source: “The State of Play in Project Management” AIPM and KPMG Australian Project Management Survey 2018
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[Ne Kol or PMUS

dU%4  0fchampion organisations have a P
/2% Indicate there IS high algnment of the eEPMU [0
Jrganizational strategy

PMI Pulse of the Profession 2018

80%

70% o = o /’

60%

50%

% of organizations with a PMO

2007 2009 201 2012 2013 2014 2015 2016 2017

Source: PMI Pulse of the Profession 2017

© 2018 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG
m International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme 22
approved under Professional Standards Legislation
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DI0ject Sponsorshin it

0975 acr0ss all oroanisations have an actively engaced sponsor

@ /47 of champion organisations have actively engaged
SISO

35% roasAuns e ey e et
o Of 0rganisations have Very or extremely erective project
And program management practices
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[0J6CT SPONSorship

ooy oot Protery e Top Driver for Project SUccess
1% nvestin acively engaging Executive

/" SpONSOrs

7%

AVERAGE PERCENTAGE OF PROJECTS
WITH ACTIVELY ENCGAGED
EXECUTIVE SPONSORS

" 41% of Underperformers say
inadequate sponsor support is a
primary cause of their failed projects

m 17% of Champiens say inadequate
SpONSOr sUpport is a primary cause of
their failed projects

Source: PMI Pulse of the Profession 2017

© 2018 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG
m International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme 25
approved under Professional Standards Legislation
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How L0 et Sponsors Activey Ivoived il

INekey actionareas are

 Creation of an accountability statement

 Providing formal training on roles and responsibilities
 Establishing formal processes to support the project
 Holding sponsors accountable through organisational reviews

Source: “The State of Play in Project Management” AIPM and KPMG Australian Project Management Survey 2018
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hat we canleamn? @ it

What are the Australian Champion organisations doing well that makes their
projects successful?

e  Project sponsors and leadersnip Is actively Inengaded In project
deivery [74%)

e Typicaly have an enterprise PMO over-Sighting project delvery (6/7)

e EMpNasis onProject management career path andinvestment In
0Ngoing traning/certification (667

e  FOrmalbenefits management processes inplace (B0%) \

Source: “The State of Play in Project Management” AIPM and KPMG Australian Project Management Survey 2018
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Tokeaways it

* Understand the Project Sponsor role and educate them on their involvement on the project
« Actively communicate and support project sponsors throughout the project

» Ensure that you, your team and project stakeholders understand the business case and project
outcomes

« Become familiar and receptive to different project delivery approaches (predictive, agile, hybrid
etc), learn when and where to use them for maximum impact

« Adhere to project management principles and avoid taking shortcuts

« Actively demonstrate project management professionalism to differentiate you from everyone
else (walk the talk)

* Ensure that your PMO delivers value and supports the management of benefits

« Continue to invest in your project management career (ongoing training, Certification, PDU’s,
networking, contribution to the profession etc) and seek support from your employer

» Keep up to date with portfolio management, corporate strategy, change management,
transformation, disruption and benefits management

* Help your organisation to become a Champion, lead by example

B 3
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AIPM and KPMG Project Management Survey 2018 can be downloaded from:
https://home.kpmg.com/au/en/home/insights/2018/10/australian-project-
management-survey.html or via

https://www.aipm.com.au/articles/national/the-state-of-play-in-project-management

KPMG NZ Project Management Survey 2017

https://assets.kpma/content/dam/kpma/nz/pdf/July/projectmanagementsurvey-kpmag-
nz.pdf

PMI Pulse of the Profession 2018

https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-
leadership/pulse/pulse-of-the-profession-2018.pdf

Jim McLean
FPMIAdI, PMP

Transformational Program Management - KPMG
T: +61 8 8236 7277
E: jmclean2@kpmg.com.au
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