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Acknowledgment of the Land

We would like to acknowledge the
Kaurna people of whose land we
meet on today.
We also pay respects to their Elders past and present
and extend that respect to other Aboriginal and Torrens Strait Islander people, if
present, here today.
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Agenda
Welcome / Housekeeping

6:30 to 6:40pm

Presentation

6:40 to 7:30pm

Q&A

7:30 to 7:45pm

Close & Reminders

7:45 to 7:50pm
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Who are we?
Run by volunteers, we provide the means
for members to meet with peers from
various industries and improve their
project knowledge and skills through
events, special workshops, newsletter
publications and an annual project
management conference.

2003
Established

1400+
Number of Linked Members

20
Number of events per annum

300+
Members

Our Sponsors
Partners &
Supporters

Tonight’s conversation:
Delivering strategy in times of uncertainty through
effective portfolio management
PwC's Brent Gimpel, Annabelle Taggart, and James Wright will discuss how
using effective and responsive portfolio management can help to navigate
economic turbulence and focus organizations on achieving their changing
strategic imperatives while keeping the lights on with constrained capital.
They will present leading practices while reflecting on real-world examples in
their work managing portfolios and helping clients uplift their portfolio
management capabilities.
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Our Panel Speakers
Brent Gimpel is a Director at PwC leading Adelaide's Transformation Assurance practice with over
21 years delivering projects and programs, managing portfolios and enabling organizational
transformations to drive strategic benefits. Brent's work has most recently been helping South
Australian public and private sector clients enable strategic achievement through portfolio
optimisation and program delivery. Prior to joining PwC Brent spent 10 years in a project
management office driving a complex portfolio of change for a US listed Fortune 100 Power Utility.
Annabelle Taggart is a Director with PwC's Transformation Assurance practice in Sydney and has
over 20 years’ experience in delivering complex information technology programs with high levels of
business transformation. Annabelle is also adept at implementing constructive governance and
delivering impactful stakeholder engagement strategies. Annabelle has specialist expertise in
managing complex change in government where she spent over 10 years in large scale
transformation programs.
James Wright is a Director with PwC's Transformation Assurance practice in Melbourne with over
19 years within top-tier consulting firms and the government sector helping clients to define their
portfolios of work and deliver large complex transformation programs, global ERP implementations
and large capital projects. James is certified in Management of Portfolios and his experience
includes work with the government, mining, pharmaceutical, health, telecommunications,
manufacturing, energy industries.
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Delivering strategy
in times of
uncertainty through
effective portfolio
management
Transformation assurance
and benefits enablement
pwc.com.au/assurance/transformation-assurance.html

27 July 2020

Definition of portfolio / program / project vs. BAU
Portfolio management is the coordination of strategic processes and
decision which enables a business to move from business as usual to
change the business. Our research has shown that organisations with
a mature portfolio management capability reduce change costs and
create greater value.

Portfolio
A portfolio is a collection of program(s) and/or
projects(s) that is managed together to achieve the
strategic outcome of an organisation.

Program
A program is a collection of related projects that is
coordinated to deliver to typically one defined
outcome or strategic objective. A program is likely
to have a life span of several years.

Successful project(s)/program(s)
implemented to form the changed
BAU

Project
A project is a temporary endeavour to change the
organisation such as the introduction of a new
service, process redesign, consolidation of
business areas or system implementations. It has
a defined start and end.

Portfolio

BAU
Program

Project

BAU

Business as usual (BAU) is the ongoing operation
of the organisation. It involves an ongoing and
repetitive change to an existing processes, system
or service, where the aim is to maintain or
enhance functionality, instead of introducing new
functionality.
Those changes tend to have a low level of
complexity, involve lower level of risk and are
funded with operational budgets.
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The need for effective portfolio management
During delivery, programs are typically measured by how they are tracking against planned schedule, costs, scope and
quality. Organisations seek to deliver projects to enable strategic objectives. These aspects must be considered at the initial
project approval phase, as well as across the milestones upon which they are evaluated. To manage the strategic project
portfolio organisations require:

●

●

●

●

●

An understanding of the full
breadth of projects and
programs (strategic, tactical,
and BAU) approved or in-flight,
to baseline the portfolio
dataset.
Evaluation criteria used to
manage the portfolio and the
data needed from projects,
programs, and BAU to support

Engaged stakeholders that are
capable of making decisions
with clear roles and
responsibilities, supported with
the data necessary to make
those decisions.
Definitions and terms of
reference to support a mature
and sustainable portfolio
decision making capability.
This should include a practical
yet flexible approach.

Initial project /
portfolio
considerations...

Quality

Schedule

Benefits

Scope

Costs /
Resources

What strategically
also
needs to be
considered...
Improving
Enhancing
customer
experience

workforce
engagement

Strategic
Goals

Strengthening
processes
& controls

Fixing
known
issues

Establishment of a process to
support ongoing review of
strategic projects with an eye
on continuous improvement.
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What are we seeing in the market and hearing from
clients across the country?

There has been a clear impact on the investment in projects, particularly in the hardest hit industries. However, there are
pockets of increased expenditure, particularly as governments look to stimulate job growth and the economy.

Portfolios are being re-prioritised, with hospitality and
tourism being the first industries to be hit significantly

■

Some inflight capital projects being wound / slowed
down.

■

Certain discretionary projects are being deferred or
scaled back.

■

Iconic organisations such as Virgin Airways, Qantas
and Flight Centre are temporarily reducing
headcount, closing branches and reconsidering
project priorities.

■

Most organisations are taking a critical look at
projects and portfolios to understand priorities that
will drive resource allocation.. For example, NAB
has shut down ~100 programs and released
consultants and contractors1.

State and federal governments are pulling various levers
to stimulate the economy and support jobs

■

The NSW Government announced a $2.3b economic
stimulus package with $500m on bringing forward
major capital works, and $250m on accelerated
public asset maintenance2.

■

The SA Government announced $350m stimulus
package to bring forward current infrastructure
projects, as well as new projects around road
maintenance, housing, tourism and health 3.

■

The NT Government has announced its economic
response to coronavirus — a $20 million ‘Business
Improvement Scheme’ aimed at business upgrades 4.
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Source: (1) Australian Financial Review, 25 March 2020, (2) NSW Treasury, 17 March 2020, (3) ABC News, 11 March 2020, (4) ABC News, 18 March 2020

Responding to uncertainty
Organisations must be disciplined in their approach to responding to change in uncertain times and follow a structured and
disciplined approach as the crisis evolves.

Strategic
portfolio
level

Prepare

Respond

Recover

Mobilise and prepare your
response

Implement responses and dynamically
respond to new developments

Transition to BAU and review lessons
learned

■ Engage project, portfolio and organisation’s
leaders to achieve a consistent view on
strategic priorities. This will drive
subsequent portfolio prioritisation decisions.

■ Ensure a tight feedback loop with the
business, and a continuous cadence to
dynamically reassess the priorities of the
portfolio as the situation evolves.

■ Review & optimise the portfolio, identifying
projects to accelerate, slow or defer.

■ Implement dynamic resource allocation
processes to adapt to changing portfolio
priorities.

■ Undertake scenario planning and analysis
for different portfolio compositions and the
impact (eg. costs, benefits, resourcing)
■ Establish a clear view of the impact to
interdependencies between projects.
■ Change, approve and communicate the
new portfolio accordingly.

■ Establish robust reporting processes to
disseminate key decisions and information
across the portfolio and to key stakeholders
■ Prepare remobilisation plans (slide 8) for
deferred or slowed projects to underpin
accelerated and structured mobilisation
post-crisis.

■ Calibrate the portfolio by balancing the
immediate opportunities and concerns as
the crisis winds down with long-term
strategy.
■ Implement remobilisation plans and redeploy the resources according to the
(new) composition of the portfolio.
■ Consider new technology projects to
enable operational agility and on-demand
scalability.
■ Collate the lessons learned during the
crisis period then identify and implement
high-priority improvement opportunities.

Questions to consider
■
■

Is there clear understanding of the organisation’s (changing) priorities, and have the portfolios and projects been calibrated accordingly?
Has scenario analysis been undertaken on the portfolio in terms of best and worst case scenarios?

■

What are the impacts on the cost / benefit profile subsequently the impact on the organisation’s financial position?

12

The project portfolio must be continuously and rapidly
optimised to the changing priorities of the organisation
Refreshed
Corporate Priorities
1

Synchronise portfolio
prioritisation framework

2

Perform portfolio review

Priority #1

■ The portfolio prioritisation and scoring framework
should be synchronised and/or heavily weighted to
the immediate organisational responses and
priorities.

..
Priority #n
Eg. improve
liquidity

Example Criteria:
● Contribution to
Economic Recession
and COVID-19 and
Financial return
● Current status
● Dependencies with
● Resourcing

New projects to
support uncertainty
Project #1
Project #n

Portfolio optimisation

4

■ Review the portfolio based on the adjusted scoring
framework. This can be used to inform decisionmaking on whether to accelerate, slow down or
defer a project.

Project approaches
Accelerate projects with alignment to
refreshed priorities and support the
organisation’s response to uncertainty.

■ The portfolio is optimised and composed of
key projects to be approved for delivery
■ The optimisation of the portfolio results in the
selection of projects to accelerate, slow or
defer.

3

Scenario Planning

■ Perform scenario planning to analyse the various
scenarios of portfolio compositions and impact (e.g.
benefits, resourcing, multi-project critical paths etc.)

Slow down projects that still have strong
strategic alignment but provide less support
to the changing uncertain environment.
Defer projects that tie up cash in slow
returns on investment and provide little
support to the changing uncertain
environment.
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For further information or assistance
Brent Gimpel
Director Adelaide Transformation Assurance, PwC Australia
Tel: +61 431 416 485
Email: brent.s.gimpel@pwc.com

Annabelle Taggart
Director Sydney Transformation Assurance, PwC Australia
Tel: +61 422 389 489
Email: annabelle.taggart@pwc.com

James Wright
Director Melbourne Transformation Assurance, PwC Australia
Tel: +61 404 029 355
Email: james.wright@pwc.com

© 2020 PricewaterhouseCoopers. All rights reserved.
PwC refers to the Australian member firm, and may sometimes refer to the PwC network. Each member firm is a separate legal entity. Please see
www.pwc.com/structure for further details.
Liability limited by a scheme approved under Professional Standards Legislation
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Q&A

Thank you
Brent, Annabelle & James
…. and the many Chapter volunteers
involved in making this event happen

#PMIAdelaide

Get involved
Next Project Outreach workshop
at St George College
“Project Management as a Life Skill”

Your feedback and ideas:
marketing@pmiadelaide.org

Please complete the short survey that will follow this
event

Re-launching our Mentoring Program

DEFINE

MATCH

GUIDE

MEASURE

GOALS

MENTEES /
MENTORS

MENTORING

SUCCESS

PMI Adelaide Mentoring Program
Mentees to define
objectives

User profiles
Matching

Mentoring sessions
Help resources
Check points

Surveys
Lessons Learned
Improvements

Mentoring Program - Streams

Career
Booster

Career
Development

Business
Mentoring*

Who is
this for?

- New arrivals (Migrants)
- Students
- Job seekers

- Professionals
- Soft skills
- Long term career
objectives

- Participating
organisations

What
do you
get?

- Understand local
businesses
- Australian business culture
- Create a network
- Reviewing resume

- Mentoring guidance to
achieve mentee’s long term
objectives

- Mentoring support across
participating organisations

Duration

Cost

Up to 3 meet-ups

Minimum 9 sessions over 1
year

1 year

FREE (Chapter Members)

$50 (Chapter Members)

TBC

* Details are yet to be defined.

Annual Conference update

This year’s annual PMI Project Management Institute's Conference will be our first
regional Australian – New Zealand Conference.
Theme: A Brave New World
Location: Christchurch NZ now Online
Further details to follow via our Chapter Newsletter.
Do subscribe to receive our Newsletter to stay informed.

Good Night
Stay Safe, Connected and
look forward to seeing you all “in person” at our next event.

