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Acknowledgment of the Land

* We would like to acknowledge the
Kaurna People of whose land we
meet on today.

* We also pay respects to their Elders past and present
and extend that respect to other Aboriginal and Torrens Strait Islander
people, if present, here today.
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Agenda

Event open

Introductions/housekeeping

Presentation

Q&A

PN
Xz

6.00pm

6:05pm to 6:10pm

6:10pm to 6.50pm

6.50pm to 7.00pm

7:00pm

AnnMarie Colangelo
Director of Events

Project

Management

PP\ Institute.

Adelaide, South Australia

P



PMI Statistics

P M | FaCt FI | e Statistics through 30 September 2020

CERTIFICATIONS

M-IE-EHEEEI_?S Total Active Holders of:
6 27 3 4 8 CAPM' Certified Associate in Project Management 46,357
_ ) : PMI-ACP"PMI Agile Certified Practitioner 36,839
Elirrl'l d2 J,'Ci?r?_::'j gr_t]ggs PMI-PBA PMI Professional in Business Analysis 4188
Sk b PMI-RMP"pPmI Risk Management Professional 6,309
308 Char'?:PEd PMI—SPHPM| SChEdU"I‘Ig Professional 2,1?6
and PMP" Project Management Professional 1,038,797
TCE;E?;??I PQM P Program Management Professional 3,002
PfMP" Portfolio Management Professional 896

*Taken from PMIToday December 2020
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https://www.pmitoday-digital.com/pmitoday/november_december_2020?pg=4#pg4

Who are PMI Adelaide, SA Chapter?

* Run by volunteers, we provide the means for
members to meet with peers from various industries
and improve their project knowledge and skills
through events, special workshops, marketing,
newsletter publications and an annual project

management conference.

2003 d 20

Established Number of events per annum
®+1700 @ ~300
Number of LinkedIn Members PMI Adelaide Members

~10,000

Members Across Australia
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Government
of South Australia

@ SA Water

PAXUS

chnology + Digital Talent

|BDO SENSW. PMOQAUS.com™ ¢,y SCOPETRANING
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Interested in becoming a Chapter partner or Sponsor - peterpavan@pmiadelaide.org 6



Delivery of SA Water's 2020-24
Capital Program

Peter Selisikas & Mike Gibbons

SA Water




Delivering trusted water services for a sustainable and healthy South Australia

© Driving customer outcomes
w Safe, smart, reliable and affordable services.

Success is: maintained trust, water quality, asset reliability, service continuity, efficient and offordable

A/ leadership

All water sources, delivery and Promote the health and wellbeing Climate change action with a
service options considered. of active, thriving communities. reduce and reuse mindset.

I@ Water for the future @%& Healthy communities /@\, Proactive environmental

- . > <
Success is: secure customer occess to fit for | Success is: greener, cooler communities, [ Success is: woste reduced, increosed
| reconciliation in action by-product reuse, climate chonge resilience |

Our people for the future
@ A more diverse, inclusive and capable workforce.

R Success is: sofe and healthy workplaces, high employee engagement, creativity through diversity

The organisation we need to be:
Safe ¢ Innovative ¢ Trustworthy * Courageous =+ Agile <« Collaborative
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TK-01 — Para Vista Tank Safe Access installation

Government of ‘.'
South Australia

SA Water

TK-24 Pipe Installation TM-03 Gawler Road Pipe Installation
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Time Certainty Continuous improvement

Value for money Supply chain innovation Supply chain relations
Efficiency Consistency Customers and communities
Safety Environment Industry and social

CUSTOMER OUTCOMES

() et ol SA Water




Market Market Market

Project 1 > N L» > 1 L, N ) L, N
Project 2 — > > Project
_ Completion
Project 3 > — > — > — >
Project n — > > > » — 1L >
Results
Time N\ Certainty N\ Continuous improvement AW
Value for money "\ Supply Chain Innovation AW Supply chain relations
Efficiency N\ Consistency  \{ Customers and communities AW
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Market Market Market

Project 1 > 1 L» > N L, > ) L,
Project
Project n — > —| N , Completion

Program 1
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Frameworks Program-
Program n . R . Completion
Results
Time Certainty Continuous improvement
Value for money Supply Chain Innovation Supply chain relations
Efficiency Consistency Customers and communities
Safety Environment Industry and social
CUSTOMER OUTCOMES

Government of
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Market

T AA
L’ Program 1 >
, , Major Frameworks Program
rogram " Completion
Minor Frameworks P
— Program n .
— Minor Projects » Panels >
Results
Time T Certainty T Continuous improvement T
Value for money T Supply Chain Innovation T Supply chain relations T
Efficiency T Consistency T Customers and communities T
Safety T Environment T Industry and social T

CUSTOMER OUTCOMES |

Government of
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RBP20 Delivery Model

Program Leadership Team

Major Framework Major Framework Major Framework
Partner Partner Partner

Fulton Hogan MDJV JHGO

Term
Major Frameworks 70-80% Minor Frameworks Contracts

Water Main Waste Water Extensions &

Relay x 4 Network x 1 Connections

Design & Design & Design & 286

Conitruct Coni’rruc’r Coniiruct FEED,OE-
Automation Automation Automation
Panel Panel Panel

Security x 1 SA Water
AR . Engineering

Strategic

Engineerin Others
g 'ng Projects

South Australia SA Water
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PMI Adelaide University Awards

UniSA | STEM

University of South Australia
Australia’s University of Enterprise

Project Management Institute Prize
p“ :dra?‘tj:;;ment

x"! Institute.
Ml Adelaide, South Australia

Awarded to the student achieving the highest grade point average upon completing the CGraduate
Certificate of Project Managementand who, in the opinion of the Program Director, has performed with

great distinction throughout the program.

The student will be invited to provide a five minute talk on one of their student projects or another
academic achievement at the Project Management institute Christmas Party.

$500, plus plus

reimbursement of a one year

PMI Membership (excluding
Value: local chapter fees).

Project Management Institute,
Adelaide, South Australia

nent Institute (PM1} is the leading
tion for the proj agement

> founding in 1969, it has been at the
siness to create project
ards and technigues that work

Recipient:

Yvonne Nelson

1 am honoured © receive this Prize for 2020.

On a number of occasions over the last two years | have
been grateful to the Project Management Institute (PMI)
for its expert knowledge, resources, and tools as a source
of reference for completing my assignments The PMI has
also been of particular value as a source of practical and
applied solutions to real workplace project management
problems, especially with regard to stakeholder
managament.

| look forward to completing my Master of Applied
Project Managementin 2022 and applying my new skills
and knowdedge in my professional role to delivering
projects on time, on budget and meeting all agreed
stakeholder objectives.



PMI Adelaide Chapter - Upcoming Events

Monday 7/6/21- Beer and Brains Networking event

Wednesday 16/6/21- How to become more Emotionally agile in projects
Monday 19/7/21 = Project management and Benefit Realisation

Monday 31/8/21 — Managing Modern Methods of Construction Innovation

Monday 6/9/21 - Beer and Brains Networking event

For more PMI Adelaide Chapter events visit our website - www.pmiadelaide.org
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Interested in becoming a Chapter partner or Sponsor - events@pmiadelaide.org p


http://www.pmiadelaide.org/
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Thank you for attending

Government
and of South Australia

Thanks to our speakers this evening m

& SAWater

Peter and Mike

And SA Water as
Partner of the PMI South Australia Chapter



