
Monday 31st May  2021

PMI Adelaide Chapter
presents

DELIVERY OF SA WATER’S 2020-24 

CAPITAL PROGRAM

Presented by 

Mike  Gibbons and Peter Seltsikas

Event sponsor



Acknowledgment of the Land

• We would like to acknowledge the 
Kaurna People of whose land we 
meet on today.

• We also pay respects to their Elders past and present 
and extend that respect to other Aboriginal and Torrens Strait Islander 
people, if present, here today.
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Agenda
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Event open 6.00pm

Introductions/housekeeping 6:05pm to 6:10pm

Presentation 6:10pm to 6.50pm

Q&A 6.50pm to 7.00pm

Close 7:00pm

AnnMarie Colangelo
Director of Events



PMI Statistics
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*Taken from PMIToday December 2020

https://www.pmitoday-digital.com/pmitoday/november_december_2020?pg=4#pg4


Who are PMI Adelaide, SA Chapter?

• Run by volunteers, we provide the means for 
members to meet with peers from various industries 
and improve their project knowledge and skills 
through events, special workshops, marketing, 
newsletter publications and an annual project 
management conference.

~300
PMI Adelaide Members

2003
Established
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Number of events per annum

+1700
Number of LinkedIn Members

~10,000
Members Across Australia
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Chapter Sponsors and Partners

Interested in becoming a Chapter partner or Sponsor  - peterpavan@pmiadelaide.org



Delivery of SA Water’s 2020-24 

Capital Program 

Peter Seltsikas & Mike Gibbons

31st May 2021



SA Water’s Business Strategy
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Projects



Projects



Capital Delivery - Key Result Areas

Time
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Customers and communities
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CUSTOMER OUTCOMES



Historical approach – 300 projects per year

Market

Project 1

Project 2

Project 3

Project n

Market Market

Project
Completion

Results

Time
Value for money
Efficiency
Safety

Certainty  
Supply Chain Innovation
Consistency
Environment

Continuous improvement
Supply chain relations
Customers and communities
Industry and social

CUSTOMER OUTCOMES



Evolution journey – programs & frameworks

Market

Project 1

Project n

Program 1

Program n

Market Market

Project
Completion

Program
Completion

Results

Time
Value for money
Efficiency
Safety

Certainty  
Supply Chain Innovation
Consistency
Environment

Continuous improvement
Supply chain relations
Customers and communities
Industry and social

CUSTOMER OUTCOMES

Frameworks



SA Water’s 2020-24 approach
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SA Water 

Major Framework 
Partner 

Fulton Hogan

Major Framework 
Partner 

MDJV

Major Framework 
Partner 

JHGO

COP

KAJV 
SA Water SA Water SA Water 

Program Leadership Team

RBP20 Delivery Model
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Design & 

Construct

+

Automation 

Panel

Major Frameworks 70-80%

Design & 

Construct

+

Automation 

Panel
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+
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Extensions &  
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Term 
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Water Main 

Relay x 4

Minor Frameworks 
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Security x 1

Engineering Others

FEED/OE-

KAJV
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Automation

X 5

Engineering   

x 4

Minor
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Others

Workshops

Strategic 

Projects

SA Water 

Engineering



Key challenges
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Key enablers of success
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Q & A
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PMI Adelaide University Awards



PMI Adelaide Chapter - Upcoming Events
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Monday 7/6/21- Beer and Brains Networking event

Wednesday 16/6/21- How to become more Emotionally agile in projects

Monday 19/7/21 – Project management and Benefit Realisation

Monday 31/8/21 – Managing Modern Methods of Construction Innovation

Monday 6/9/21 - Beer and Brains Networking event

For more PMI Adelaide Chapter events visit our website - www.pmiadelaide.org

Interested in becoming a Chapter partner or Sponsor  - events@pmiadelaide.org

http://www.pmiadelaide.org/


Thank you for attending

and 

Thanks to our speakers this evening 

Peter and Mike 

And SA Water as  
Partner of the  PMI South Australia Chapter


