




I grew up near Happy Valley reservoir 
and now enjoy walking, biking and 
kayaking there. Looking forward to MCing 
this event and finding out how it all came 
to be possible.

Lachlan Mollison
CEO of PMI Adelaide South Australia



Welcome 
from 

PMI Adelaide



iview abc: Acknowledgement of Country
his Acknowledgement of Country features artworks by Arkie Barton and is narrated by Rudi Bremer.

ACKNOWLEDGMENT OF THE LAND

We would like to acknowledge the 
Kaurna People of whose land we 
meet on today.

We also pay respects to their 
Elders past and present and extend 
that respect to other Aboriginal 
and Torrens Strait Islander people, 
if present, here today



AGENDA

Welcome from PMI Adelaide

Welcome from PMI Global 

Message from PMI Asia Pacific

PMI Adelaide 20-Year Journey 

Break

Message from Sponsors

Message from current President

Door Prizes

Closing

Extended Networking

18:00 - 18:05

18:05 - 18:25

18:25 - 18:30

18:30 - 18:50

18:50 - 19:05

19:05 - 19:10

19:10 - 19:20

19:20 - 19:25

19:25 - 19:30

19:30 - 21:00



Our world is changing at an incredible rate and 
that means that organisations and their 
leaders need to learn and grow to keep pace. 

I am grateful be part of the Project 
Management Institute’s Board of Directors, 
and together with other passionate 
volunteers, to lead and develop the future of 
PMI and our project management profession.

Galen Townson
PMI Board of Directors



Celebrating 20 years
of PM community & 
project success

Galen Townson
PMI Board of Directors

30 November 2023



Welcome to the world largest community of project 
management professionals!



1.5M+
ACTIVE CERTIFICATION 
HOLDERS

10,000+
VOLUNTEERS

698,000+
MEMBERS

750+
STAFF MEMBERS

303
CHAPTERS
+4 POTENTIAL CHAPTERS

220
COUNTRIES / TERRITORIES

Connect



Jennifer Tharp

Ike Nwankwo

Pablo Lledo

Agnieszka Maria 
Gasperini

Galen Townson

2023 PMI Board of Directors

LuAnn Piccard

Matt Tomlinson

Sarina Arcari

Diane Alsing

Tom Bloemers

Lynn A. Keeys

Lynn Shannon



It may be that the most lasting  
legacy of Apollo was human: an  
improved understanding of  
how to plan, coordinate and  
monitor the myriad technical  
activities that were the  
building blocks of Apollo.”
—Roger D. Launius, former chief historian at NASA

The first PMI leaders volunteered their time because they believed 
in the need to share project planning and scheduling practices. In 
fact, the organization was almost named The American Planning 
and Scheduling Society. But the founders realized it was bigger than 
that—it was about project management.

In the  
Beginning

■ The first artificial heart is implanted
■ Oil is discovered in the North Sea
■ Unix is invented
◄ The first Boeing 747 flig ht

1969
■ PMI is founded
■ PMI holds its 

first Seminars  
& Symposium,
“Advanced Project 
Management 
Concepts,” in Atlanta, 
Georgia, USA

A TIMELINE  
OF EVENTS

PMI BYTHENUMBERS 1969 to 1979

19695FoundersYearPMI was founded

US$15
Original PMI dues

Members
by the end1,900 of 1978

H IS TO R Y



Volunteer-led by project professionals

6

<insert pic of your
dining or study here>



PMI chapters growth globally in the 2000s



2002
• PMBOK 2e translated to Chinese
• Certified Associate CAPM
• PMI awards 50,000th PMP

2003
• Organizational Project Management 

Maturity Model OPM3
• EMEA Service Centre Brussels
• PMBOK Construction Extension 2003

2004
• PMBOK 3e 2004

PMI 2003-
2005

• Asia Pacific Service Centre SG
• First Global Congress AP Singapore
• First DPM awarded to Lynda Bourne

2006
• Program Management PgMP
• Pulse of the Profession debuts

2010
• Australasia and China offices open
• Global Executive Council launched



2011
• Agile Certified Practitioner PMI-ACP

2014
• Business Analysis PMI-PBA
• Portfolio Management PfMP
• Dubai, Singapore, Shanghai open
• Organizational Project Management 

and Navigating Complexity guides
• Talent Management TL series

2015
• GAC accredits i100th degree program
• US (PMIAA) Program Management 

Improvement Accountability Act
• Value PPM strategic alignment TL

2017
• PMBOK Guide 6e and Agile Practice 

Guide created with Agile Alliance
• Gap between strategy design and 

delivery by Brightline with BCG
• Greater agility TL series

2019
• PMI 50th anniversary
• PMI joins UN Global Compact SDGs

2021
• PMBoK Guide 7e principles-based
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PMI CERTIFICATIONS
cumulative

MEMBERS

VOLUNTEERS

CHAPTERS

CHAPTER MEMBERS

WEBSITE VISITS

2003/4 2023OUR HISTORY
AND HERITAGE

A history of dramatic growth in the 
last 20 years, with 97% of PMP 
certifications granted in that time.

We are an organization built serving 
our community and helping develop 
and give back to the profession.

~2.5 million75,000

123k

10k

303~250

300k~90k

698k

23.2 million4.6 million

33x

5.7x

2.2x

1.2x

3.3x

5x

2003

2003

2004

2004

2003

2003

Source: 2004 annual report; October 2023 PMI Fact File Stats, projectmanagement.com 

4.5k
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Global Accreditation Center 2003-2023

New in 2023
University of Adelaide

• BProjMgt
• GDipProjMgt
• MProjMgt/MPM
• MAPM 



PMI continued to expand offerings and partnerships over the years



PMI Australia Conference Adelaide 2016
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We’re not competing with AI. 

We’re learning to embrace it, 
together. 

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI. 
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81%

of project professionals 
report their organizations 
are being impacted by 
AI technologies

PMI Research – AI Innovators: Cracking the Code on Project Performance

Top technologies increasing productivity:
• Robotic process automation 
• Reinforcement learning 
• Machine learning

Top technologies increasing quality:
• Anti-bias solutions
• Expert systems
• Knowledge-based systems

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI. 
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Other Project Deliverables with ChatGPT

Problem-solving 
techniques

Generative AI for Project Professionals | Chat GPT Prompt Engineering

Innovation & 
Idea Generation

Competetive 
Analysis

Project 
Summarization

Project 
Decision-making

Business
Case

Project 
Charter

SOW

RFP, RFI, RFQ

Briefing
Note

Resource Allocation
Plan

Stakeholder 
Management Plan

Project 
Management Plan

Procurement and Contact 
Management

Budget and 
Financial

Forecasting

Communication 
Plan

Change 
Management

Knowledge
Management

Quality
Assurance

Feasibility

Training
Plan

Project
Closure

Disaster Recovery/
Contingency Plan

Vendor
Management

Project Audit
& Guidelines

Status & 
Progress

Requirements 
Traceability Matrix

Earned Value
Management

Power/Interest
Grid

Critical
Path

Project
Schedule

Cause and Effect
Diagram

User
Stories

Agile
Personas

Risk
Analysis

Meeting Minutes &
Action Items

Task
Prioritization

Change
Request

Acceptance
Form

Registers

Post
Implementation

Deployment

15



Project planning

Time and cost 
management

Risk 
management

Writing and 
reading 
assistance

4 DECEMBER 2023 23

Scenario analysis

Insights 
generation and 
innovation

Assessment of 
business 
implications

Systems thinking 
decisions

Embed strategic 
thinking

Improved 
collaboration

Faster problem-
solving

Improved 
communication



Strategies to Adopt GenAI in Project Work

Automation
GenAI can automate tasks that are low 
complexity and require little human 
intervention in their final output. 

Assistance
At the assisting level, project professionals 
can leverage GenAI tools to complement their 
analysis, get first drafts for review by experts, 
and iteratively build the expected output for a 
particular task. 

Augmentation
The most complex level is augmenting, where 
project professionals can enhance existing 
capabilities and learn new skills to perform 
more complex and strategic tasks.

24
© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI. 
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Future of Project Management:

An optimal blend of AI and
human creativity and ingenuity

• Groundbreaking Research & Insights

• Free AI Online Course

• Articles and content resources 

• PMI Digital Community
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Human Future with AI

According to ChatGPT, 
“Einstein would have seen 
generative AI as a creative 
partner that students must be 
taught to use wisely and 
responsibly” ~ChatGPT



Empowering people 
to make ideas a reality.

Galen Townson
PMI Board of Directors
linkedin.com/in/galent



YeYoon K.
Regional Head of Community
PMI Asia Pacific



Xing Ying Lee
Chapter Operations Analyst
PMI Asia Pacific



SoHyun Kang
Regional Managing Director
PMI Asia Pacific





PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS



IN 
MEMORIAL

WITH DEEP RESPECT AND GRATITUDE, WE REMEMBER 

AND PAY TRIBUTE TO THE VISIONARY LEADERS WHO 

HAVE SERVED AS PRESIDENTS OF PMI (PROJECT 

MANAGEMENT INSTITUTE). THEIR UNWAVERING 

DEDICATION, STRATEGIC FORESIGHT, AND TIRELESS 

COMMITMENT HAVE SHAPED OUR ORGANIZATION AND 

PROPELLED IT TO NEW HEIGHTS.

G R E G
E A R L

K E N N  
D O L A N



PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS
ACHIVEMENT 1



Over the years, the Chapter, like the 
profession itself, has acknowledged and 
welcomed the expanding diversity of project 
management practitioners, by whichever 
aspect that might be measured.

Terry McKenna
President (2003-2004)
PMI Adelaide South Australia



PMI ADELAIDE 
JOURNEY 



PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS
ACHIVEMENT 2



Peter Pavan
Associate Director of Industry Engagement
President  (2014 - 2018)
Secretary  (2011 - 2012)
PMI Adelaide South Australia

Jo Adams 
Founding member of the Board in 2003

 Vice President 2004 - 2006



Key Achievements During Greg’s Presidency

Greg Earl spearheaded our Certification 
Program, propelling our chapter to new 
heights.

Established PMP exams, forming vital 
partnerships with REP’s.

Under Greg's leadership, PMPs grew from 5 to 
130, fostering increased membership.

Greg's strategic vision enhanced professional 
development and community growth.

Our gratitude to Greg Earl for shaping this 
success. Together, let's build on our 
achievements.



Key Achievements During Kenn’s Presidency

Outreach Program (with 
support from SA Water)



PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS
ACHIVEMENT 3



Aligning myself with a professional 
association (Project Management 
Institute and the Adelaide PMI Chapter) 
has helped my career flourish. 

What are you waiting for?

Peter Pavan
President  (2014 - 2018)
PMI Adelaide South Australia



Key Achievements During Peter’s Presidency



PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS
ACHIVEMENT 4



Kaymar Kavousi 
President  (2020 - 2022)

PMI Adelaide South Australia

Scott Pearce  
President (2018 - 2020)
PMI Adelaide South Australia



WWW.PMIADELIADE.ORG

TAKE A BREAK...

Even the best project plans include a 
'Gantt' chart for coffee and a Project 
Management pause for sanity!







Adelaide chapter has crossed +350 
membership mark again and well placed to 
achieve 2023 Q4 milestones.
As a representative of the Chapter volunteer 
group, I would like to thank all chapter 
supporters, partners, colleagues and PMI 
Global.

Kushal Kar
President (2022 - 2023)
PMI Adelaide South Australia






