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| grew up near Happy Valley reservoir

and now enjoy walking, biking and

kayaking there. Looking forward to MCing

this event and finding out how it all came /

to be possible.
7
Lachlan Mollison /

CEO of PMI Adelaide/yguth Australia
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)68 NCKNOWLEDGMENT OF THE LAND

We would like to acknowledge the
Kaurna People of whose land we
meet on today.

We also pay respects to their
Elders past and present and extend
that respect to other Aboriginal
and Torrens Strait Islander people,
if present, here today

p" Project
Management
PP¥\ Institute.
Adelaide, South Australia

iview abc: Acknowledgement of Country
his Acknowledgement of Country features artworks by Arkie Barton and is narrated by Rudi Bremer.




AGENDA

Welcome from PMI Adelaide 18:00 - 18:05
Welcome from PMI Global 18:05 - 18:25
Message from PMI Asia Pacific 18:25 - 18:30
PMI Adelaide 20-Year Journey 18:30 - 18:50

Break 18:50 - 19:05
Message from Sponsors 19:05 -19:10
Message from current President 19:10 - 19:20
Door Prizes 19:20 - 19:25
Closing 19:25 - 19:30

Extended Networking 19:30 - 21:00

Project
Management
Institute.
Adelaide, South Australia
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Our world is changing at an incredible rate and
that means that organisations and their
leaders need to learn and grow to keep pace.

| am grateful be part of the Project
Management Institute’s Board of Directors,
and together with other passionate
volunteers, to lead and develop the future of
PMI and our project management profession.

Galen Townson
PMI Board of Directors
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Celebrating 20 years
of PM community & /|
project success

Galen Townson
PMI Board of Directors

30 November 2023



Welcome to the world largest community of project
management professionals!




Connect

1.5M+

ACTIVE CERTIFICATION
HOLDERS

698,000+

MEMBERS

303

CHAPTERS
+4 POTENTIAL CHAPTERS

10,000+

VOLUNTEERS

750+

STAFF MEMBERS

220

COUNTRIES / TERRITORIES




2023 PMI Board of Directors Leadership That Inspires:

Celebrating PMI's 2024 Board of Directors

Tom Bloemers



HISTORY

It may be that the most lasting
legacy of Apollo was human: an
improved understanding of
how to plan, coordinate and
monitor the myriad technical
activities that were the
building blocks of Apollo.”

—Roger D. Launius, former chief historian at NASA

PMI BY THE NUMBERS 1969 to 1979
.

I h The first PMI leaders volunteered their time because they believed
n t e in the need to share project planning and scheduling practices. In

Be = = fact, the organization was almost named The American Planning
g I nnlng and Scheduling Society. But the founders realized it was bigger than

that—it was about project management.

Year PMI was founded

PMlis founded

US$15 Founders _ %5 e

. ATIMELINE N
Original PMI dues OF EVENTS & Symposium,
» The first artificial heart is implanted “Advanced Project
= 0l i overe Management
Members = Unixis invented Concepts,” in Atlanta,
b the end <« The first Boeing 747 flight Georgia USA
J of 1978




Volunteer-led by project professionals
L

<insert pic of your
dining or study here>
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NORTH AMERICA

Canada

m Canada'’s Technology
Triangle (Ontario)

® Durham Highlands (Ontario)
® Lakeshore, Ontario

= New Brunswick

= Newfoundland and Labrador
® North Saskatchewan

Jamaica

Trinidad and Tobago
® Southern Caribbean

United States
® South Alabama

m | a Crosse/Rochester
(Minnesota)

= Mid-Missouri

= Mid-Nebraska

u New Hampshire

m Long Island, New York

= Westchester, New York

= Western Lake Erie (Ohio)

= Oklahoma City

u Erie, Pennsylvania

m Ocean State (Rhode Island)
u Charleston, South Carolina
= Sioux Empire, South Dakota
m Chattanooga (Tennessee)

= Memphis, Tennessee

PMI chapters growth globally in the 2000s

= Joinville, Santa Catarina
® Minas Gerais

® Parana

= Recife, Pernambuco

= Rio de Janeiro

= Rio Grande do Sul

Costa Rica

Mexico
= Jalisco
= Puebla

Panama

Peru

" Lima

Uruguay
= Montevideo

EMEA
Austria

Croatia

u Zagreb

Denmark

Romania
Serbia
Slovenia
Spain

= Barcelona
= Madrid

= Valencia

Switzerland
Ukraine

u Kyiv

ASIA PACIFIC

Aus

u Adelaide, South
Australia

= Canberra
= Queensland

= Western Australia

China

® Beijing (representative
office)

India

= Bangalore



2002
PMBOK 2e translated to Chinese
Certified Associate CAPM
PMI awards 50,000th PMP

2003

Organizational Project Management
Maturity Model OPM3

EMEA Service Centre Brussels
PMBOK Construction Extension 2003
2004

PMBOK 3e 2004

2005
Asia Pacific Service Centre SG
First Global Congress AP Singapore
First DPM awarded to Lynda Bourne

2006
Program Management PgMP
Pulse of the Profession debuts

2010
Australasia and China offices open
Global Executive Council launched




2011 2017

Agile Certified Practitioner PMI-ACP PMBOK Guide 6e and Agile Practice
2014 Guide created with Agile Alliance

Business Analysis PMI-PBA gé}_p betvt\)/eelg _strﬁcegy qtﬁsli??cr;] énd
Portfolio Management PfMP elivery by prigntiine wi

Dubai, Singapore, Shanghai open Greater agility TL series

Organizational Project Management

and Navigating Complexity guides 2019

Talent Management TL series PMI 50" anniversary
2015 PMI joins UN Global Compact SDGs

GAC accredits i100th degree program

US (PMIAA) Program Management 2021

Improvement Accountability Act PMBoK Guide 7e principles-based
Value PPM strategic alignment TL




PMI CERTIFICATIONS
cumulative

MEMBERS

VOLUNTEERS

CHAPTERS

CHAPTER MEMBERS

WEBSITE VISITS

2003/4

75,I>00




Global Accreditation Center 2003-2023

—GAC-Accredited Program 171]

—Institutions with GAC Program

140
131
130 ' New in 2023

116 University of Adelaide
BProjMgt
GDipProjMgt
MProjMgt/MPM
MAPM

A

—Countries with GAC Program 109112
103

1Ll 12|—|12|—|12|—|1216|——|17|—|17|"‘|20|—|20|-—|21|—|21|——|22|

200 2006 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023




PMI continued to expand offerings and partnerships over the years

THINKERS

B Snippets

BIG IDEAS
B — - Project Management
: Professional (PMP)’

AGUIDETO THE
PROJECT MANAGEMENT 5 *=
BODY OF KNOWLEDGES/ 4

A | PMBOK' | (
Projectified GOIDE

BRIGHTLINE"

INITIATIVE

NEW REPORT

Blockchain and The Project Management
Office

A Distributed Platform for Strategy Delivery and
‘Organizational Transformation

withPMI -

MOVE YOUR CAREER

e Q D A Disciplined Agile
The foundation for business agility
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X PMIxAI

We're not competing with Al.

We’'re learning to embrace it,
together.




I t d s G PT You can now create custom versions of ChatGPT that combine
n rO U CI n g S instructions, extra knowledge, and any combination of skills.

Creative Writing Coach Laundry Buddy

7 I'm excited to read your work and give Ask me anything about stains,
edients you 2 % you feedback to improve your skills. settings, sorting and everything

laundry.

Game Time Tech Advisor

| can quickly explain board games or _, From setting up a printer to
card games to players of any skill D troubleshooting a device, I’'m here to
level. Let the games begin! y help you step-by-step.

Sticker Whiz The Negotiator

kids with . I'll help turn your wildest dreams into > = I'll help you advocate for yourself and
sher on die-cut stickers, shipped to your door. N get better outcomes. Become a great
ere for you. \ negotiator.




of project professionals
report their organizations
are being impacted by

Al technologies

Top technologies increasing productivity:
Robotic process automation
Reinforcement learning
Machine learning

Top technologies increasing quality:
* Anti-bias solutions

Expert systems

Knowledge-based systems

g.{ PMI Research — Al Innovators: Cracking the Code on Project Performance
N

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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Create a Persuasive
Business Case

PROMPT:

Trinidad Foods wants to introduce a new
loyalty program to increase customer
retention and sales. The program will cost
$50K to implement but is projected to
increase revenue by 10% in the first year.
This means the store will generate an
additional $100K in revenue, yielding a
net profit of $50K. The ROI for the loyalty
program investment is 100%.

Compose a business case to the decision
maker that is clear and concise and uses
a persuasive and personal tone. Highlight
in bold any important information.

Generative Al for Project Professionals | Chat GPT Prompt Engineering

Subject: Elevating Customer Loyalty and Profitability: Introducing Trinidad Foods' New
Loyalty Program

Dear [Decision Maker],

| hope this message finds you well. As the [Your Title/Position] of Trinidad Foods, | am
delighted to present a compelling business case for the introduction of our innovative
loyalty program. This strategic initiative promises to bolster customer retention, drive sales,

and significantly increase revenue and profitability for our esteemed organization.

**1. Unlocking the Power of Loyalty:

At Trinidad Foods, we believe that customer loyalty is the heart of our business. Our new
loyalty program is designed to cultivate strong and lasting relationships with our valued
customers. By appreciating and rewarding their loyalty, we aim to create an emotional bond

that keeps them coming back to our store for their shopping needs.

**2. Investment and Projected ROI:

To bring this transformative loyalty program to life, we propose an investment of $50,000.
Our thorough market analysis and financial projections indicate that this program will boost
revenue by an impressive 10% in its first year. This translates to an additional $100,000 in
revenue, leading to a substantial net profit of $50,000. With a 100% ROI, this program

emerges as a highly lucrative and low-risk investment.

**3. Win-Win for Customers and Trinidad Foods:

Our loyalty program is a win-win proposition for both our customers and Trinidad Foods.




C Peate a Project Charter: Modern Commercial Building in Accra, Ghana
Pr‘OJeCt C harter 1. Introduction:

This project charter outlines the plan for the development of a state-of-the-art commercial
PROMPT: building in Accra, Ghana. The proposed building will cover an area of 10,000 square meters
A 10,000 square meter commercial
building in Accra, Ghana is proposed
to meet the growing demand for
commercial space. It must comply with
building codes, meet modern business 2. Project Objectives:

needs, and stay within a $20M budget

and will address the increasing demand for modern commercial spaces in the area. The
project aims to adhere to building codes, cater to contemporary business needs, and be
completed within the specified budget of $20 million and a timeline of 24 months. The
successful execution of this project is crucial in meeting the requirements of the client,

government authorities, and the general public.

Design and construct a modern commercial building covering an area of 10,000 square

and 24-month timeline. Include plans for

design and construction, procurement,
quality checks, and building code
compliance. A project manager leads 20
team members. Key stakeholders include
the client, government authorities, and
the general public. Create a detailed
project charter.

meters.

Comply with all relevant building codes and regulations set forth by the local authorities.
Meet the needs and preferences of modern businesses and potential tenants.

Manage and control costs effectively to stay within the allocated budget of $20 million.
Complete the entire project, including design, construction, and quality checks, within the
timeline of 24 months.

Ensure that the final building aligns with safety, security, and environmental standards.
Foster effective communication and collaboration among the project team, stakeholders,
and key decision-makers.

Minimize potential risks and uncertainties through proactive risk management strategies.

3. Key Stakeholders:

Generative Al for Project Professionals | Chat GPT Prompt Engineering




Other Project Deliverables with ChatGPT

Problem-solving
techniques

Innovation &
|dea Generation

Competetive
Analysis

Project
Summarization

Project
Decision-making

Business
Case

Project
Charter

RFP, RFI, RFQ

Briefing
Note

Resource Allocation
Plan

Stakeholder
Management Plan

Project
Management Plan

Procurement and Contact
Management

Budget and
Financial

Forecasting

Communication
Plan

Change
Management

Generative Al for Project Professionals | Chat GPT Prompt Engineering

Knowledge
Management

Quality
Assurance

Feasibility

Training
Plan

Project
Closure

Disaster Recovery/
Contingency Plan

Vendor
Management

Project Audit
& Guidelines

Status &
Progress

Requirements
Traceability Matrix

Earned Value
Management

Power/Interest
Grid

Critical
Path

Project
Schedule

Cause and Effect
Diagram

User
Stories

Agile
Personas

Risk
Analysis

Meeting Minutes &
Action ltems

Task
Prioritization

Change
Request

Acceptance
Form

Registers

Post
Implementation

Deployment




Scenario analysis

Insights
generation and
innovation

Assessment of
business
implications

Systems thinking
decisions

4 DECEMBER 2023
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Strategies to Adopt GenAl in Project Work

High

Define a systems
integration plan

\
\
\

\
A L Lt o "\ Project decision- \\‘
% o s making \
) O Create a talent |
2 retention strategy . !
_'z Large dataset \\ |
x analysis . \ \
[ N \
a O Product / service |
g assessment |
———————————————— __ Cost and schedule | !
% " ‘ >+ _estimation ' !
Integration \\ ! .
milestones tracking N ! .
\ 1
@ ". :
g Analyze post-integration | i
— O lessons learned . '
- 1 1
1 1
Meeting notes . : !
1
summary Automating E Assisting | Augmenting ':
1
! 1 . »
Machine Human
Who does the work?

© Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.

Automation
GenAl can automate tasks that are low

complexity and require little human
intervention in their final output.

Assistance

At the assisting level, project professionals

can leverage GenAl tools to complement their
analysis, get first drafts for review by experts,

and iteratively build the expected output for a
particular task.

Augmentation

The most complex level is augmenting, where
project professionals can enhance existing
capabilities and learn new skills to perform
more complex and strategic tasks.




ﬁ'\\' Project Infinity

CJ draft a 1-hour interative...

CJ draft a 2 page 1-hour training...

(J as a pmo analyst, draft option...

[J What is the difference betwe...

CJ What is Project Management?

Provide Feedback

Co-Build with PMI

g Galen Townson

aiassistant.pmi.org

Explore Project Management

™  Project Management 7V, Risk Management

w./ ohil
Help me learn the basics of project Help me understand why Risk
management management is important

Program Management Work Breakdown Structure

What is the difference between Explain the concept of WBS?
Program and Project management

Project Infinity is in its pilot phase, with continual refinements and enhancements in progress.

Need a little help?
25
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Future of Project Management:

An optimal blend of Al and
human creativity and ingenuity

Groundbreaking Research & Insights

Free Al Online Course

Articles and content resources

PMI Digital Community
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Hu re with 2 "
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According to ChatGPT,
“Einstein would have seen
generative Al as a creative
partner that students must be
taught to use wisely and
responsibly” ~ChatGPT




Empowering people
to make ideas a reality.

Galen Townson
PMI Board of Directors
linkedin.com/in/galent
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Xing Ying Lee
Chapter Operations Analyst
PMI Asia Pacific
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SoH

Regional Managing Director
PMI Asia Pacific
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« PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS

Today

2003 Chapter President Terry McKenna

I 2003 - 2004

2004 Chapter President Greg Earl

B 2004 - 2005

2005 -2006 Chapter President Richard Tomet
2 2005 - 2007

2007 - 2008 Chapter President Jim McClean

S 2007 - 2003

2009 Chapter President David Boschma

2 2009 - 2010
2010 - 2011 Chapter President Richard Tormet

S 2010-2012

2012 - 2013 Chapter President Kenn Dolan

2 201 - 2014

2014 - 2017 Chapter President Peter Pavan

S 2014 - 2018

2018 - 2019 Chapter President Scott Pearce

2 2018 - 2020

2020 - 2021 Chapter President Kamyar Kavousi

2 2020 - 2022

2022 - 2023 Chapter President Kushal Kar

2 2022 - 2024
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WITH DEEP RESPECT AND GRATITUDE, WE REMEMBER
AND PAY TRIBUTE TO THE VISIONARY LEADERS WHO
HAVE SERVED AS PRESIDENTS OF PMI (PROJECT
MANAGEMENT INSTITUTE). THEIR UNWAVERING
DEDICATION, STRATEGIC FORESIGHT, AND TIRELESS
COMMITMENT HAVE SHAPED OUR ORGANIZATION AND
PROPELLED IT TO NEW HEIGHTS.



PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS
ACHIVEMENT 1

\ PM Day of Service/PM Week/Adelaide
Achievement / speaker two PMI Conference Connected
2010 2016 2019

Adelaide Chapter Established
2003

2003 Chapter President Terry I} lcKenna

S 2003 - 2004
2004 Chapter Pgésident Greg Earl
\ DD 2488 - 2005
\N
N

A ’\* 6 Chapter President Richard Tomet
L2 2005 - 2007

2007 - 2008 Chapter President Jim McClean
) 2007 - 2009

2009 Chapter President David Boschma
S 2009 - 2010
2010 - 2011 Chapter President Richard Tormet
R 2010 - 2012
2012 - 2013 Chapter President Kenn Dolan
Y 2012 - 2014
2014 - 2017 Chapter President Peter Pavan
Sy 2014 - 2018
2018 - 2019 Chapter President Scott Pearce
Y 2018 - 2020
2020 - 2021 Chapter President Kamyar Kavousi
Y 2020 - 2022

2022 - 2023 Chapter President Kushal Kar

Y 2022 - 2024
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Over the years, the Chapter, like the
profession itself, has acknowledged and
welcomed the expanding diversity of project
management practitioners, by whichever
aspect that might be measured.

i ‘ Terry McKenna
President (2003-2004)

PMI Adelaide South Australia
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Building professionalism in project ~

Project Management Institute
Headquarters

Four Campus Boulevard, Newtown Square, PA 19073-3299 USA
TEL: +610-356-4600 FAX: +610-356-4647
E-mail: pmihq@pmi.org Internet: www.pmi.org

14 May, 2001

Mr. Terence M. McKenna
5 Frick Ave

Firle, 5070

AUSTRALIA

Dear Terence,

Congratulations! We have processed your Letter of Intent and are beginning the
process of making your Chapter a new PMI Potential Chapter. We wiil now add
your Chapter to our list of Potential Chapters and you will appear on the PMI web
site located at www.pmi.org, as well as in PMI Today (PMI's monthly newspaper).

Enclosed you will find some new materials which should help with the continuance
of your Chapter formation. If I can help you with anything else, please contact me

by phone at 610-356-4600 ext. 1121 or by e-mail at componentrep@pmi.org.

Mark C. Lassiter
Worldwide Component Affair Representative

Enclosure

Execution
The Component shall be named as follows:

Project Management Institute, Adelaide, South Australia

the last dgte signed by 3 named party:
A
J\ ,
] L o~ '\ ‘( —

(ﬂxgnuurc)

Gag e )(L\ INA slestr
(C ompom:m l'rcudcnt(‘)mr) (Chief ‘\«umc Officer)

& ‘\ (._\_ _10 February 2003
Date) (Date)

Press Relearse

2" August 2002

Launch of the Project Management Institute,
Adelaide, South Australia Chapter

The Project Management Institute (PMI®) will gain a formal
presence in South Australia with the official launch of the
Adelaide, South Australia Chapter, positioning it to the
forefront of the project management agenda in the State.

The launch, at the Hilton Hotel, Victoria Square, on
Wednesday, 14™ August from 6 - 7:30PM, will feature
keynote addresses by:
¢ Mr. Horden Wiltshire Director, Projects & Operations,
m.Net Corporation: “Management of Collaborative Projects”
¢ Mr. Graham Oliver President, PMI Sydney: “Cooperation and
Collaboration of the PM Professional Organisations”

Tickets to the launch are $15, payable at the event.

Since 1969, PMI (http://www.pmi.org) has been dedicated to
advancing the state-of-the-art in the management of projects.
Headquartered in Pennsylvania, USA, PMI is the leading global
non-profit professional association in the area of project
management, with 90,000 members in 125 countries. Chapters
across Australia have a combined membership in excess of
1,200.

The Adelaide Chapter will be the focal point for PMI members
to access the Institute’s resources and realise the benefits
that a local chapter can bring.

The Chapter has been established in response to the level of
interest expressed by project management practitioners, and
sets out to achieve the following objectives:
« To encourage and facilitate education, certification, and
professionalism in project management;
To provide a forum for discussion and examination of
problems, solutions, applications, and ideas related to the
management of projects and to foster communication
between government, education and private sectors,
regarding project management; and
To disseminate within the primary area of operation of the
Chapter information regarding developments in project
management.
Achievement of these objectives will be based upon a broad
program of member events, further details of which will be
announced at the launch.

- EAD -

Address

Project
Management
Institute, Adelaide,
South Australia
Chapter Inc.

P.O. Box 8312,
Station Arcade,

SA 5000.

Contacts

Terry McKenna
(President)

terry. mckenna@eds.com
Ph: 0413 458 566
Greg Earl (Vice-
President)
gearl@au.ibm.com

Ph: 0411 127 447

PMI Adelaide
gratefully
acknowledges the
support of
following:

PMI Sydney (sponsoring
chapter)

DS

EDS Australia

O

invent
Hewlett-Packard

IBM GSA

DMR [@eptrie

& Fuitsu eompany
DMR Consulting




PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS
ACHIVEMENT 2

PM Day of Service/PM Week/Adelaide
PMI Conference Connected
2016 2019

Adelaide Chapter Established
2003

Achievement / speaker two
2010

2003 Chapter President Terry McKenna

S 2003 - 2004
2004 Chapter President Greg Earl
B 2004 - 2005 \
2005 -2006 Chapter President Richanl
BNy 20052007 NG
2007 - 2008 Chapter President Jirr
Y 2007 - 2009
2009 Chapter President David Boschma
S 2009 - 2010

2010 - 2011 Chapter President Richard To

Y 2010 - 2012
2012 - 2013 Chapter Preside
S 2012 - 20

2014 - 2017 Chz

Peter lﬁran
2014 - 2018

2018 - 2019 Chapter President Scott Pearce

Y 2018 - 2020
2020 - 2021 Chapter President Kamyar Kavousi
Y 2020 - 2022

2022 - 2023 Chapter President Kushal Kar

Y 2022 - 2024
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Jo Adams Y

Founding member of the Board in 2003
Vice President 2004 - 2006

Peter Pavan

Associate Director of Industry Engagement
President (2014 - 2018)

Secretary (2011 - 2012)

PMI Adelaide South Australia




Key Achievements During Greg’s Presidency

P Greg Earl spearheaded our Certification
Program, propelling our chapter to new
heights.

P Established PMP exams, forming vital
partnerships with REP’s.

P Under Greg's leadership, PMPs grew from 5 to
130, fostering increased membership.

> Greg's strategic vision enhanced professional
development and community growth.

P> oOur gratitude to Greg Earl for shaping this
success. Together, let's build on our
achievements.




Key Achievements During Kenn’s Presidency

NEWSLETTER PMI Australia/New Zealand

November 2013 Issue 1 Volume 1

Editorial | |IPMD | PMI

L

I e = A e N = 5 S P et e e o e

| Diversity | Up & Coming cent New:
4 )

Adelaide Desalination Project

PMI PROJECT OF THE YEAR 2013

Outreach Program (with
support from"'SA Water)

FELLOWSHIP AWARD
- WINNER -

, A Perspective of the Adelaide Desalination Plant
Kenn Dolan The Adelaide Desalination Project

PMI Adelaide Chapter (ADP) is a $1.824 billion mega-project,

A 4 I'? 2015 Aldelaide PMI Mentoring Program




PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS
ACHIVEMENT 3

P | of Service/PM Week/Adelaide
Adelaide Chapter Established Achievement / speaker two PMI Conference Connected
2003 2010 2016 2019

1019

/ Today
2003 Chapter President Terry McKenna '

S 2003 - 2004 \
2004 Chapter President Greg Earl
B 2004 - 2005 < »

\\\ y

2005 -2006 Chapter President Richard Tomet N\ ; ’\

Y 2005 - 2007 )

2007 - 2008 Chapter President Jim McClean
Y 2007 - 2009
2009 Chapter President David Boschma
S 2009 - 2010
2010 - 2011 Chapter President Richard Tormet
Y 2010 - 2012
2012 - 2013 Chapter President Kenn Dolan
Y 2012 - 2014
2014 - 2017 Chapter President Peter Pavan
Sy 2014 - 2018
2018 - 2019 Chapter President Scott Pe:
Y 2018 - 2020
2020 - 2021 Chapter Presia®nt Kamyar Kavousi
Y 2020 - 2022

2022 - 2023 Chapter President Kushal Kar

Y 2022 - 2024
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Aligning myself with a professional
association (Project Management
Institute and the Adelaide PMI Chapter)
has helped my career flourish.

What are you waiting for?

Peter Pavan
President (2014 - 2018)
PMI Adelaide South Australia



Learn from and help your “low
propct managemen! profeascnsh
wargeme and besinstorm guided
topucs foomn cne o more of our
werhes everts

Kicking off in Apeil Brian Murphy
your events cdimctor will ofer
nsght In to every young officers
warming in Mikary Leaderthip and
how the same NATO principles can
e applied 1o your leadershep shill
st

EQUALS BETTER PROJECT MANAGEMENT PROFESSIONALS!

%%

This will be followed by Lachian
Mollinon for an infleractive sesion
deswcriding a leadership enano
and describing  the leadesship
method used o attespt 10
menage the situstion

This will then requise bram power
for & ciscustion of what people
think of the approach taken and
alternative methods,

This seasion will be chosed cut with
& summary of alermatives and
then what the results of the actual
applied methods were.

M this is famiiar come and help
Yo fellow PA's out

"My last position was a bt of a
pightmare as a progect manager
heriing five ongoing  projects
and stepping in between the oper
ations manager who had been
managing the projects and the
gheots, The project team was over
worked, under rescurced and
wnder spprecisted and the cherts
dd not Btrust us and wese not

The ovenall discussion will be mod-
wuated by Beian and allow partici-
pents to shase their thoughts and
Insights on buming questions
aridoed by members.

Presertabions will be short in
nature with the emphasit on
group sharing. Don't feed e shae-
ing - join s for & knock-off beer
aryyway. Audit and network.

Key Achievements During Peter’s Presidency

on how 1o lead as a project manag
o1 foom the middie of an argania-
tion in complex situstions.

r
happy with quality or schedule ~P" 4 I
AR, SO

The aim is to @enerate a discussion delays”

AL TRALA, Cod 108
DATE: Thursday 6 of Apel
Time: 600pm
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PMI Adelaide - SA Chapter
Project Management Week 2017

Mon. 30/10/17  Project Initiation
Tue. 31/10/17  Project Planning
Wed. 01/11/17 Project Execution

Thur. 02/11/17 Project Monitoring & Controlling

Fri.3/11/2017 Project Close-Out

Join us for three daily sessions from 30™ Oct. to 3™ Nov.
Hear from your local industry professionals, and share
your knowledge and experience.

To find out more visit www.pmiadelaide.org

And current affiliated Associations
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PMI ADELAIDE CHAPTER JOURNEY OVER 20 YEARS
ACHIVEMENT 4

Y,
”M Day of Service/PM Week/Adelaide
Adelaide Chapter Established Achievement / speaker two PMI Conferenfe Connected

2003 2010 2016 2019

2003 Chapter President Terry McKenna /
S 2003 - 2004 N
2004 Chapter President Greg Earl @ ,,/
B 2004 - 2005 7z <
» /
2005 -2006 Chapter President Richard Tomet _—

Y 2005 - 2007
2007 - 2008 Chapter President Jim McClean
Y 2007 - 2009
2009 Chapter President David Boschma
S 2009 - 2010
2010 - 2011 Chapter President Richard X

Y 2010 - 2012

2012 - 201 dent Kenn Dolan
012 - 2014

2014 - 2017 Chapter President Peter Pavan
Sy 2014 - 2018
2018 - 2019 Chapter President Scott Pearce
Y 2018 - 2020
2020 - 2021 Chapter President Kamyar Kavousi
Y 2020 - 2022

2022 - 2023 Chapter President Kushal Kar

Y 2022 - 2024



20 YEARS

Project

Management

Institute.

Adelaide, South Australia

Scott Pearce

President (2018 - 2020)
PMI Adelaide South Australia ‘

Kaymar Kavousi
President (2020 - 2022)

PMI Adelaide South Australia
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20 YEARS

p " Project
Management

TAKE A BREAK...

Even the best project plans include a
Gantt' chart for coffee and a Project
Management pause for sanity!

WWW.PMIADELIADE.ORG

000OMm




Project

Manager

SA Water is a successful,
modern water utility that is
wholly owned by the
Government of South Australia.

SA Water provides services to
around 1.7 million South
Australians.

SA Water:

» supply water,

» remove sewage from homes
and businesses, J

» treat sewage and wastewater, 4

» recycle some wastewater.
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20 YEARS

Adelaide chapter has crossed +350 ’ ’
membership mark again and well placed to
achieve 2023 Q4 milestones.

As a representative of the Chapter volunteer
group, | would like to thank all chapter

supporters, partners, colleagues and PMI
Global.

Kushal Kar

President (2022 - 2023) o
PMI Adelaide South Australia



OUR DOOR PRIZES...

are like well-executed projects -
you never know what surprises
(and P.M.I - Pretty Marvelous
ltems) you'l find!
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THANK
YOU

for 20 years of inspiration, innovation,
and excellence! Here's to the next
chapter of success together.
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