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			Welcome to our first edition of PMInsight for 2017.  It is a pleasure to be addressing you all again as President, a decision made easy as I continue to be surrounded by an experienced, enthusiastic and fun team of volunteers and supporters.
Before introducing this year’s new Board of Directors, it is again my pleasure to thank and acknowledge the contributions by former Board member Atul Sharma and many other Chapter volunteers.  We trust you all enjoyed your volunteering and we welcome you back in the future.
Our 2017 AGM was held and hosted at Cliftons Monday 13th February. Many thanks again to BDO and Mindavation for their past support.  A special thanks and welcome to the current list of sponsors and partners: SA Water (Supporter), Astal (Platinum), Innodev (Gold), Psoda (Gold), Sensei Project Solutions (Bronze), Ajilon (Bronze) and IIL (Partner).
I am pleased to welcome our 2017 Board of Directors (BoD) as follows:
Scott Pearce                           Vice-President & Secretary
Romildo Votto                          Treasurer
Kamyar Kavousi                      Marketing & Communications Director
Yudhi Mohan-Ram                   Membership Director, Mentoring & Project Outreach
Brian P Murphy                       Events Director
Sudha Bhat *                           Professional Development Director & Volunteers Manager
John Woodward                      Special Projects Director
(* denoted new Board member)
The BoD with other invited guests held their strategy/planning day on 25th February to review the services we will continue to deliver and a range of new initiatives we will plan to introduce in 2017-18.  In order for us to deliver value, meet the needs of our members and to ensure we service the interests of the broader PM community, it is essential that you share your ideas and feedback with the BoD.
Whilst our primary focus remains on delivering valued services and benefits to our Chapter members, there are a number of national initiatives that some of our BoDs and volunteers will continue to participate in to ensure we are in a position to leverage the successful services our other Australian Chapters are delivering, including: 
· PMI Australian Chapter Collaboration (eg National Conference and other member reciprocal benefits across our Chapters) to align operations and services which will facilitate a future transition to a National Australian PMI Chapter, once all or a majority of state PMI Chapters agree. 
· 2017 National Conference in Sydney on 28-30 May. 
Please ensure your PMI email addresses are current (please login and check) so we can continue to stay in touch and do take the time to refer to our website for upcoming news and events.
The Board, with our many volunteers, Sponsors, Supporters and Partners are looking forward to delivering continued value to our members and the broader PM community.

Peter Pavan PMP
President
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			Dear PMI members, colleagues, and friends, 

As I sit down to write this message it is a dark, cloudy, wet, and cold (relatively) day here in Adelaide. As mad march sets in we know it brings the autumn too. I watch the rain fall on our non-slip (relatively) paved streets and ponder on the innate ability of the rain to flow and form and change its fluid shape in order for it to get to where it’s going. We, as project managers, need to be able to freely flow and change as we move from project initiation to close-out and know that barriers placed in front of us are simply an opportunity to harness our internal fluidity to get to where we need to be. 

This year’s events will help you get where you want to be and with your mental tool kit help you to obviate and navigate the inevitable project barriers that you will face. PMI Adelaide’s network of project management professionals is a place for you to both learn and share your thoughts and ideas. Indeed a place to validate your actions or vent and offload your frustrations, or simply a place to network and be social. 

We had a great opener to this year, with two events been in held in February. The first jointly held with Mott Macdonald, Woods Bagot Architects and Glenelg Jetty Road Main Street Committee (Holdfast Bay Council) was held at the GU Cinema in Glenelg and showcased the Glenelg Jetty redevelopment proposed project. Thomas Marsullo (Principal Director Woods Bagot) and David Johnson (MD Mott Macdonald) gave an exciting account of the Jetty’s historic glory days and its futuristic revival that may come. 

Our second event encompassed our annual general meeting and we were delighted to have Beth Davidson-Park (Director Operations, City of Adelaide) elaborate on the strategic vision for Adelaide City and the projects, present and future, to enable this vision to become a reality. 

March for us means the start of our leadership series. Hooray! 
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PMI Adelaide has brought together three exceptional leaders from academia, business, and consulting to share their ideas and message on leadership to us.  Kicking-off our series was Professor Nicola M. Pless, who is a Professor of Management and holds the Chair of Positive Business at the University of South Australia. Chair of positive business – what a great title – love it! Nicola has presented on mindfulness and leadership.

Second up in our leadership series is Marina Pullin, MD of MCBI, who will be sharing her thoughts on understanding the power of diversity in leadership and why it is a critical ingredient for modern program and project management. I reflected on this topic recently and spoke with the President of the Melbourne Chapter of PMI, Annie Sheehan, while stuck in the Qantas lounge with a six hour delay transiting to a Leadership Institute meeting in Hong Kong. International women’s day was coming up, and since passed, on the 8th of March and talk moved to gender equality and how its lack thereof can have a negative impact on business. The thought moved from gender inequality to lack of diversity in the work place and how this truly can limit success of a business whether they are aware of it or not. The 2016 PMI National Conference held in Adelaide last year showcased a presentation by Atlassian and how their diverse work place was allowing them to excel. Marina is an excellent speaker and PMI Adelaide are waiting in anticipation for this one and so should you. Check Marina out at our April presentation. 

Closing out the leadership series will be Julie Cunningham, Director of Interface Consultants, helping us explore the world of neuroscience-based leadership. This is definitely one to round-off your leadership skill set. The psychology of the human brain is truly remarkable and Julie will certainly help you unlock its potential in her thought provoking and riveting exploration of how to be brain savvy. Check Julie out in May. 
This year’s leadership series has an added extra for our members.
We have initiated the “Leadership Series PDU Certificate”, earn PDU’s and a certificate of contribution from PMI Adelaide for contributing knowledge to the chapter.
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Attend all three leadership series events and write a synopsis and integrated analysis of what you thought while threading all the sessions together. Write a 600 – 1000 word succinct paper and have the opportunity to be published in our PMI Adelaide “PMInsight” e-magazine and present your overview analysis with thought provoking questions/statements at our “Beer & Brains” event when the series finishes, four to six weeks after last event.
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Papers to be submitted to Events two weeks after last event for board review. There will also be an award for best short paper on a series event. So bring your “A” game people!
What’s this “Beer & Brains” event I hear you say? All this talk of neuroscience got my brain thirsty. Beer & Brains equals better project management professionals! (So say’s your Events Director!) Learn from and help your fellow project management professional’s wargame and brainstorm guided topics from one or more of our series events. Kicking off in April Brian Murphy (yours truly) will offer insight in to every young officers learning in Military Leadership and how the same NATO principles can be applied to your leadership skill set.  This will be followed by Lachlan Mollison for an interactive session describing a leadership scenario and describing the leadership methods used to attempt to manage the situation. 

The overall discussion will be moderated by a PMI Adelaide Board Director and allow participants to share their thoughts and insights on burning questions asked by members. Presentations will be short in nature with the emphasis on group sharing. Don't feel like sharing - join us for a knock-off beer anyway. Audit and network. The Beer & Brains events will be held after each series event. 
Trimester two will be formed by the Technical Project Management Series followed by Trimester three bringing in the Strategic and Business Management Series. These will all be augmented by special events, joint events, breakfast events, and much more.  
 
Hopefully we will meet at one of our future events. Don’t be shy, please come up and say hello. 

Have a safe and productive next quarter. 

Kind regards,
Brian P. Murphy PMP
PMI Adelaide Events Director
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			Project OutReach kicked off in 2016 with Pembroke School coming on board.  The brief with Pembroke is to bridge the gap between School and Industry providing students with the appropriate level of knowledge.

As a result of this we were invited to run Project Management as a Life Skill to the Year 9 and 10 Student Voice Representatives and House Captains, a total of 32 students.

The students then utilised the methodology to run fund raiser projects for Tanzeed and Cycle4Sam.  Using the methodology, they surpassed the previous year amount raised by $500 resulting in a total of $5500 for Cycle4Sam.

We were invited in 2017 to re run the program for the new students in Year 9 and 10, with the first charity project being Home for Hope Cambodia.

We are looking for opportunities with other schools and non-profit organisations.
If you have contacts in any of these areas, please contact me, Yudhi Mohan-Ram – membership@pmiadelaide.org
Further information is available at Project Outreach

Thanks to all the members that participated in making this a success. 
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			Over the last 2 years our membership numbers have fluctuated between 280 – 290, within the global expectations of membership numbers.  However, the PMI Adelaide Board set a KPI of 300 members.  We are pleased to say at the writing of this report, we currently have 303 members, hitting the target of 304 in late March 2017.

Did you know that we have 134 members (44% of the membership) with PMP certifications.  
Members without the PMP certification, do you know that we provide FREE Study Groups to sit the PMP or CAPM exams (note that you first need to meet the requirements to sit the exam – see the PMI Global website).  See our local website (PMI Adelaide) for 2017 Study Dates.
 
Other facts from our membership include: 
· 23% of our membership are females 
· 24% of our membership are from the IT sector 
· 10% of our membership are Consultants 
· 8% of our membership are from the Government sector 
· 7% of our membership are from the Financial sector 
· 6% of our membership are from the Construction sector 
Note. A reminder to please log in to your pmi.org global account and keep your current contact details up to date.
We have a mentoring program and since the inception, we have mentored 20 Project Managers and currently mentoring 3. If you are interested you can sign up now on the PMI Adelaide Chapter website. You gain a PDU for our monthly meetings.
We now have reciprocal membership with other Australian PMI Chapters.  Therefore, if you travel for work you can also attend their monthly events. 
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Hosted by the PMI Sydney Chapter, the PMI Australia Conference 2017 will take place at the beautiful Sheraton on the Park, Sydney, on Monday 29th May and Tuesday 30th May. Masterclasses will run on Sunday 28th May.
 
This year’s conference theme is “Level Up – Lifting the Game of Success” and will focus on the latest topics and trends across business thinking, leadership, technical project delivery and academic research (NEW) within 4 conference streams. Confirmed keynote speakers are Naomi Simson, Founding Director of RedBalloon; Mark Dickson, Chair of the PMI Global Board 2017; Stephen Jenner, Author, Practitioner and Trainer from the UK and many more Level Up speakers.
 
Part of the annual conference is the PMI Australia Awards Ceremony and Gala Dinner on 29th May. To find out about the awards categories and how to nominate, visit the website.
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	Next PMP Exam Date 






		Register Now
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	Become a PMI Member 






		Join Now
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	Next Chapter Event 






		Book Now













				Volunteering with PMI
Our volunteers have been very active and involved with PMI and its activities. They continuously improve and work towards excellence in all they do. There is  always an opportunity for those who wish to excel in Project Management to support the PMI Adelaide Chapter Board as a Volunteer. We are constantly looking for people to assist with a diverse range of activities, including:
· Events  
· Building Better Futures (Community and school education programs) 
· Communications  
· Marketing  
· Membership  
· Mentor program  
· Professional development  

Benefits of being a Volunteer at PMI
· Ability to gain experience on leadership and management skills 
· Ability to gain Project Management Skills and to earn Professional Development Units (PDU's) 
· Access a network of Project Management professionals 
· Certificate issued by PMI Adelaide Chapter after successful completion of one year as a Volunteer. 

How to become a Volunteer
· It is easy to become a Volunteer of the Adelaide Chapter 
· You need to login to VRMS. 
· To further refine your selection criteria, enter Adelaide, South Australia                                    
· Chapter into Narrow your results with search items. 
· You can then apply for open positions that interest you! 
· If you have any further questions, please e-mail us at volunteers@pmiadelaide.org 
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