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Peter Pavan
President Message

2017 has seen our Board of Directors 
with the support of our many volunteers 
and sponsors, build on from 2016 – 
the year of our inaugural and highly 
successful National Conference, 
delivering a jam-packed events 
calendar. Read on in Our Year in Review. 

Our final event for the year, our 
Christmas Networking event was held 
on Thursday 7th December, with in 
excess of 70 members and special 
guests celebrating at The Gallery.

Highlights of the evening included:

• Presentation to Veronica Flores # as 
the Torrens University Australia (TUA) 
Project Management Student of the Year

• Presentation to Elsy Paola Garcia 
Reyes as the University of Adelaide 
Project Management Student of the Year

• Presentation to Josephine Miles as 
the University of South Australia Project 
Management Student of the Year

All winners received a prize of $500 
from PMI Adelaide Chapter and 12 
months PMI and PMI Adelaide Chapter 
membership.  TUA also provided an 
additional prize of $500 to Veronica.

• Presentation to the winning projects 
team (Abdulla Albeladi, Schonn-Pierre 
Hirst # and Jaspreet Kaur) from Flinders 
University School of Computer Science, 
Engineering and Mathematics Projects 
Student expo.

(# Refer to articles from these students 
contained within this newsletter)

• Acknowledgement of our following 
Members who achieved 10 year 
consecutive Chapter Membership:

• Mr George Dimitropoulos
• Mr Nick Hadjinicolaou
• Mr Alan Nisbet
• Ms Maria Sabine
• Dr Morteza Shokri Ghasabeh
• Mr Romildo Votto and 
• Mr Paul Wood

Presentation of Chapter Volunteer 
Recognition Certificates to:

• Hamish Van den Ijssel
• Lachlan Mollison
• Jairo Garcia
• Kushal Kar
• Olanrewaju Omoya
• Abid Hasan
• Amir Amiri
• Neel Chakraborty 
• Syed Sharif Uddin (SYED)
• Grant Lauritsen
• Richa Gulati
• Tara Sehatzadeh
• Kurt C Sui
• Sangeeth Amarasingha
• Saman Khajoui
• Subrahmanyam D
• Hossein Derakhshanfar

A special thanks to our Sponsors and 
Supporters who attended on the night 
bearing door prize gifts – Innodev, 
Paxus and SMS.

Great collaboration throughout the 
year with our fellow professional 
associations including IIBA, Change 
Connect, Institute of Management 
Consultants, Women in Resources, 
ACS and the Association of Enterprise 
Architects.



A huge thanks to our many speakers 
and presenters, our Supporter SA 
Water, Platinum Sponsor Astal, Gold 
Sponsors Innodev and Psoda, Bronze 
Sponsors Sensei Project Solutions and 
Ajilon, Venue Sponsors BDO, MFY, 
Turner & Townsend, Torrens Uni and 
UniSA, our partner IIL and support from 
Paxus, SMS and NEC. 

Remember to Save the Date.  Our 2018 
AGM & Board Election will be held on 
Mon 12th February 2018.

Finally, from the Marketing & 
Communications Team and Board of 
Directors, wishing you all a safe and 
healthy Christmas and festive season 
and see you all back in 2018.

Peter Pavan – President



Being a member of the PMI Adelaide 
Chapter has been an enriching 
experience. Encouraged by my mentors 
at Torrens University, joining this group 
with similar professional interests 
has been an excellent choice. I’m still 
studying but being part of the group 
helps me to learn a lot of different things 
and to meet amazing project managers 
in Adelaide. All the theoretical 
knowledge that I learned from class is 
complemented with experience that the 
members of the PMI Adelaide Chapter 
share with each other. 

I’ve just completed the coursework 
towards my master’s degree in Global 
project management at Torrens 
University. Torrens gave me the honour 
to be awarded “most outstanding 
student”. This award was also supported 
by the PMI, this award is one of the 

most beautiful experiences in my life. It 
is amazing when people recognize your 
effort and love what you do.

I’m looking forward to continuing in 
2018 as a member and attending as 
many congresses, gatherings and 
events provided by PMI and PMI 
Adelaide Chapter as I can. And continue 
having the chance to meet more 
amazing people in the field, getting to 
better know the people that I already 
know and be able to keep learning from 
their experiences and eventually be able 
to share mine as well. 

I encourage anyone interested in 
project management to join the PMI. 
It’s completely worth it and you get a 
chance to be part of an amazing group 
of extraordinary people.

Veronica Flores
My Journey with the PMI
Winner of the Most Outstanding Student  Award

Winner of the Most Outstanding Final Year Project Award

Schonn-Pierre Hirst
Jaspreet Kaur
Abdullah Albeladi 
Measuring the 
Effectiveness

Because of their project management, 
Flinders University students Jaspreet 
Kaur, Abdullah Albeladi and Schonn-
Pierre Hirst were able to present the 
deliverable for their ambitious twelve 
week IT project on time. 

The student team have created a 
software solution for the Flinders 
Medical Centre Department of 
Otolaryngology under the guidance 
of Dr Denise de Vries and managing 
director of SHARP Dummies, Daisy 
Veitch. 

Daisy Veitch saw an opportunity to 
assist doctors at the Flinders Medical 
Centre to measure effectiveness of 
treatments for Lymphoedema (a 
disease which causes bloating of the 
lymph nodes) and invited the Flinders 
University students to get involved. 

The student’s Lymphoedema Scan 
Analysis Toolset (LSAT) allows the 
doctors at the Flinders Medical Centre 
to measure the recovery of patients 
over time using 3D body scans. 

The student team used scans taken 
with a 3D body scanner located in 
the Flinders Medical Centre Medical 
Illustration and Media Unit. Blender 
3D and Python were used to create 
the LSAT, allowing the student team 
and the client the benefits of free and 
open source software. 

The student team is honored to 
have received the award of Most 
Outstanding Final Year Project from 
the PMI and encourages future 
candidates to be creative with their 
projects.



Brian P. Murphy
Our Year in Review

Dear PMI members, colleagues, and 
friends, 

Firstly, thank you for making 2017 
another great year for project 
management events in Adelaide. 
It is your support and contribution 
that make these events a success. 
Secondly, thank you to our ever hard 
working events team of coordinators 
and team managers, whose drive 
and determination to deliver great 
events is never ending and allows 
PMI Adelaide to deliver exceptional 
learning and networking opportunities 
to the Adelaide PM community. 

PMI Adelaide’s network of project 
management professionals is a place 
for you to both learn and share your 
thoughts and ideas. Indeed a place 
to validate your actions or vent and 
offload your frustrations, or simply a 
place to network and be social. 

This year’s events were based on 
a strategy to develop your skill-
set in project management. The 
ideal skill set — the Talent Triangle 
— is a combination of technical, 
leadership, and strategic and business 
management expertise. Technical 
skills are core to project and program 
management but PMI research tells 
us they’re not enough in today’s 
increasingly complex and competitive 
global marketplace. Companies 
are seeking the added skills of 
leadership and business intelligence 
— competencies that can support 
longer-range strategic objectives 
that contribute to the bottom line. 
What this means to project and 
program talent — what this means to 
you — is a focus on developing the 

additional skills you need to meet the 
evolving demands of your profession. 
But in doing so, it also means new 
opportunities to elevate your value 
as a strategic partner in business 
success.

We can’t run great events without 
great speakers and presenters and 
this year we had our best year yet. 
Our annual general meeting (AGM) 
was held at the start of the year and 
we were delighted to have Beth 
Davidson-Park (Director Operations, 
City of Adelaide) elaborate on the 
strategic vision for Adelaide City and 
the projects, present and future, to 
enable this vision to become a reality. 

For our Leadership Series PMI 
Adelaide brought together three 
exceptional leaders from academia, 
business, and consulting to share 
their ideas and message on 
leadership to us.  Professor Nicola 
M. Pless, Professor of Management 
and Chair of Positive Business at 
the University of South Australia 
presented on mindfulness and 
leadership; Marina Pullin, MD 
of MCBI, shared her thoughts on 
understanding the power of diversity 
in leadership and why it is a critical 
ingredient for modern program 
and project management; and Julie 
Cunningham, Director of Interface 
Consultants, helped us explore 
the world of neuroscience-based 
leadership. 

For our Technical Project 
Management Series PMI Adelaide 
brought three experts in their field 
to deliver this great series with an 
alignment to PMI’s newly released 



PMBOK 6th including the first 
introduction of PMI’s Agile Practice 
Guide. John Khateeb, Consultant, 
started the series and spoke on 
the Mars Pathfinder project and 
how Agile Thinking Saved Space 
Exploration; Desiree Beekharry, 
disaster management manager, 
showed us why we should use Agile 
for post-disaster projects; and Terry 
McKenna, Lecturer and business 
consultant, closed out our series with 
ideas on never mind the cost, feel 
the quality.

For our Strategic and Business 
Management Series PMI Adelaide 
brought three great business 
professionals together. Graham 
Black started the series with a topic 
presentation on Strategic vision and 
renewable energy for high frequency 
radar sites; Bruce Aylward, CEO 
of Psoda, brought strategic and 
business management insights 
from the New Zealand 2017 PMI 
conference; and our series was 
closed out with Kenn Dolan, MD 
of FPMS, on benefits realisation 

management - An Essential, and 
Forgotten Part of Projects. 

We also had some great special 
events and new initiatives this year. 
The first jointly held special event was 
with Mott Macdonald, Woods Bagot 
Architects and Glenelg Jetty Road 
Main street Committee (Holdfast 
Bay Council) was held at the GU 
Cinema in Glenelg and showcased 
the Glenelg Jetty redevelopment 
proposed project. Thomas Marsullo 
(Principal Director Woods Bagot) 
and David Johnson (MD Mott 
Macdonald) gave an exciting account 
of the Jetty’s historic glory days and 
its futuristic revival that may come. 
The second special event was on the 
new Adelaide botanic high school 
development valued at over $100 
million. Speakers included Nathan 
Hawkes, Turner & Townsend Thinc, 
Project Manager; Kylie O’Leary, 
DPTI; and Adam Hannon – Cox 
Architecture – Lead Architect.     
Further to these two special events 
we initiated the “Series PDU 
Certificate” program where PMI 

Adelaide members and attendees 
could earn professional development 
units (PDU’s) and a certificate of 
contribution from PMI Adelaide 
for contributing knowledge to the 
chapter. Attendance at all three 
presentations of a series event and 
a written synopsis and integrated 
analysis of what your thoughts were 
while threading all the sessions 
together gave you this certificate. 
Writing a 600 – 1000 word succinct 
paper also gives members the 
opportunity to be published in our 
PMI Adelaide “Insight” e-magazine 
and the opportunity to present your 
overview analysis with thought 
provoking questions/statements at 
our “Beer & Brains” event when the 
series finishes. Congratulations to PMI 
Adelaide member Olanrewaju Omoya 
on being the first person to take up 
this challenge. 

PMI Adelaide initiated the “Beer & 
Brains” events this year. This allowed 
a more informal approach to Learn 
from and help your fellow project 
management professional’s wargame 
and brainstorm guided topics from 
one or more of our series events. 
Our inaugural event started with 
Brian Murphy (yours truly) offering 
insight in to every young officers 
learning in Military Leadership and 
how the same NATO principles can 
be applied to your leadership skill 
set, and was followed on the same 
evening by Lachlan Mollison for 
an interactive session describing a 
leadership scenario and describing 
the leadership methods used to 
attempt to manage the situation. Our 
second B&B event was led by Yudhi 
Mohan-Ram on how to overcome 

obstacles; and Tim Levett who spoke 
on how to structure projects for 
effective delivery. The final B&B of 
the year was led by Kamyar Kavousi 
and Romildo Votto who spoke 
on effective project and program 
management elements.  

This year PMI Adelaide was proud to 
initiate Project Management Week 
this year. PM Week 2017 was from the 
30th of October through to the 3rd of 
November and consisted of breakfast 
events, lunch & learn events, and 
evening events every day of the week 
and culminating on the Thursday 
evening the 2nd of November with 
a joint event with several Adelaide 
based organisations entitled 
“Adelaide Connected” bringing the 
worlds of Project Management, Agile, 
Leadership, Business Analysis, and 
many more together to celebrate 
and collaboratively learn from one 
another on International Project 
Management Day. 

Lastly, form an events perspective, 
PMI Adelaide were delighted, after 
our chapter successfully lead and 
ran it the previous year, to support 
and contribute to the national PMI 
Australia Conference for 2017, held 
this year in Sydney. It was a great 
success yet again. 
So with all that said, from myself and 
all the events team at PMI Adelaide, 
we hope you have enjoyed the year 
and we look forward to meeting you 
again in 2018. 

Happy Christmas, enjoy the holidays, 
and have a safe and productive new 
year in 2018. 



Membership Benefits 
at Project Management 
Institute

Get the resources, tools and support 
you need to make your mark on the 
project management profession.

Browse this page to remind yourself 
of the benefits of your membership.

Did you know that as a PMI Adelaide 
Chapter Member, PMI Global have 
negotiated specials with Clements 
Worldwide, Avis and Budget?
 Click on the attached link
https://www.pmi.org/membership/
benefits/rewards-discounts

Then select your region (which is Asia 
Pacific).
Make sure you are logged in to be able 
to see the information on the Rewards 
and Benefits.

Rewards & Benefits | PMI 
Membership
We offer special benefits to our 
members across the world. Find out 
more about our global rewards and 
discounts to support you personally 
and professionally.

Yudhi Mohan-Ram
When last did you visit 
the Membership Page 
at PMI.org?

Membership is easy to renew – see below:

https://www.pmi.org/membership/benefits


Stephen Townsend, PMI Director of 
Network Programs
Building Bridges for 
Successful Outcomes

Bridging. What does the term 
mean to you?  The act of connecting 
separate, distinct points?  The art of 
easing flow, like a seamless shift from 
one conversation to the next?   Or is it 
about linking unique components for 
greater functionality or performance?

Bridging is a core concentration 
for PMI this year…across many 
Institute activities.  Starting with a 
significant refresh of PMI’s strategic 
plan, members, volunteer leaders, 
stakeholders from organizations and 
academic institutions and others 
are helping PMI Board and staff 
leadership ensure that the Institute 
remains highly relevant and impactful.  
Our strategy is shifting from serving 
three markets – practitioners, 
organizations and suppliers 
(academic, training, consulting and 
other service organizations) – to a 
laser-focus on the individual project 
management professional.  

This critical new emphasis positions 
PMI as a moveable bridge, 
continually connecting individuals 
to the next point in their project 
management career journeys.  PMI’s 
strategic transformation is at an early 
stage, with much work yet to be done.  
But the Institute is already moving 
forward with some key changes.

Bridging Partnerships– 
Working Together 
Representing PMI

In July, I was very pleased to partner 
with PMI Adelaide Chapter leadership 
during the International Council on 
Systems Engineering (INCOSE) 
International Symposium at the 

Convention Center.  Our partnership 
demonstrated PMI’s active 
engagement in Adelaide and across 
Australia to Symposium attendees, 
about half of whom perform technical 
work on projects and programs 
within Australia.  Adelaide Chapter 
President Peter Pavan and volunteers 
Sudha Bhat, Alla Sklyarenko, Lachlan 
Mollison and John Khateeb spent time 
in the PMI exhibit booth educating 
attendees about PMI’s local, regional 
and global reach.  We also met 
representatives from PMI Chapters 
in Tokyo, Japan and Seoul, Korea at 
the Symposium, as well as a member 
of the PMI Registered Education 
Provider Program Advisory Group. 

Bridging Mindsets – 
Reflecting the Full Project 
Management Spectrum

Is your project management toolkit 
comprehensive enough?  PMI’s 
Pulse of the Profession® research 
shows more organizations using 
agile and hybrid approaches to 
manage projects.  In September, 
PMI is bridging mindsets about 
how projects can be managed by 
releasing the PMBOK® Guide – Sixth 
Edition with new content on agile 
approaches.  The PMBOK® Guide 
now integrates agile considerations 
into each of its Knowledge Areas and 
identifies how process groups may 
interact differently in agile project 
environments.

In addition, a team of practitioners 
with varied backgrounds, experiences, 
beliefs, and cultures collaborated to 
create a new Agile Practice Guide, 
sponsored by the Agile Alliance® 



and PMI. This diverse group joined 
forces to provide both communities 
with something unique: a practical 
guide offering readers greater 
comprehension of agile applications.  
Together, the Practice Guide and 
the PMBOK® Guide help to bridge 
mindsets so teams can pinpoint the 
right project approach to deliver 
successful outcomes.

Bridging Disciplines – 
Strengthening Program 
Team Integration 

For four years, PMI, the 
Massachusetts Institute of Technology 
(MIT) and INCOSE have explored 
challenges that impact engineering 
program performance.  The research 
showed that programs with higher 
levels of integration between the 

management and technical leadership 
and teams performed significantly 
better across several dimensions than 
those less integrated. Additionally, 
program performance was more 
predictable and more resilient in the 
face of challenges.

Our joint book, Integrating Program 
Management and Systems 
Engineering:  Methods, Tools 
and Organizational Systems for 
Improving Performance, published 
by Wiley, condenses this research 
into a framework for strengthening 
integration and collaboration among 
program leadership.  In addition, 
Integrating Program Management 
and Systems Engineering provides 
extensive examples and case studies 
showing the framework in use within 
actual programs.  The book also 

features an in-depth analysis of one 
program illustrating the elements of 
the integration framework working 
together.

Bridging the PMI Member 
Experience – Leveling Up 
for Higher Customer Value

Helping project practitioners easily 
do business with us is a clear value 
and service goal for PMI.  Two recent 
enhancements demonstrate our 
commitment to offer greater value to 
members and customers.

First, certification exam candidates 
now receive enhanced exam-result 
reports with detailed and visual 
explanations of their performance 
and results, as well as guidance on 
next steps.  Candidates who pass 
the examination receive suggestions 
on how to use their results to shape 
their Continuing Certification Renewal 
plans, while those who do not pass 
can use the results to prepare for and 
retake the exam.  

Second, members have asked PMI 
to simplify the process of renewing 
their memberships…and we listened. 
With our membership automatic 
renewal feature launched in May, 
members have the option to renew 
their PMI and chapter memberships 
automatically each year.  This feature 
offers greater convenience, payment 
information security, and continuous 
access to valuable benefits. Plus, it’s 
environmentally friendly, eliminating 
the need for a paper invoice.

As PMI advances its focus on the 
individual, additional enhancements 
and new services will deliver greater 
value and reinforce that PMI is easy to 
do business with.

Our volunteers often share that 
great things happen for them when 
they are involved with PMI.  They 
connect with people they may not 
otherwise have known, often building 
lasting friendships.  Many become 
members…get certified…then 
became chapter leaders and even 
volunteer at the global level, bisecting 
their PMI experience with their 
professional career paths.  Via our 
collaboration with the Agile Alliance, 
MIT and INCOSE, the PMI community 
connects with their communities to 
create new knowledge and bridges…
and ultimately engage PMI members 
more effectively.

As PMI transforms to better serve 
individual project management 
professionals, bridge-building for 
more successful outcomes will 
continue to drive our thinking!



Kamyar Kavousi, PMP
Billion Dollar Failure 
and Counting

Originally scheduled to open in October 2011 at the total cost of €2 billion 
(A$3.024 billion), the Brandenburg Airport was expected to be known as 
Europe’s “most modern” airport being able to accommodate 27 million 
passengers a year. 

However, the misfortunate airport has been beset by delays and is now running 
€4 billion (A$6 billion) over budget (estimated total cost of A$9 billion). 

The grand opening was set to happen in 2011 then June 2012, March 2013, 
October 2013, June 2017, and now an unknown date; sometime in 2019. It seems 
the delays have become more achievable than the actual finish of the project. 

The actual waste is greater than A$6 billion budget overrun. The major 
infrastructure assets are now almost 8 years old, let’s call it depreciation, 
without having any return for the investment, Brandenburg state and the federal 
government, spends A$25 Million each month in maintenance for the empty 
terminal building.

Deutsche Welle (DW) claims that construction companies, taxi firms, hotels, 
and shops have gone into bankruptcy due to the ongoing delays, and this 
imposes A$1.5 million cost a day on the tax payers. 

IMAGE CREDIT:  SA Water archive



team members. It is easy to have fancy 
titles, but it is not enough to be hired. 
Be cautious and diligent when you 
select the team members. They assure 
the success of the project for you. We, 
as the project leaders, have the full 
responsibility to protect them, deliver 
their expectations, and facilitate the 
work for them. 

4. Procurement Management. It is of 
paramount importance to review the 
financial, procurement, and contract 
model during the initial and planning 
phases of the project to select the 
best method. Not all the projects will 
receive benefit through Construct 
only or Public Private Partnership 
(PPP) model, for instance. Depends 
on the constraints of the project and 
opportunities for a thorough evaluation 
should be undertaken to examine the 
pros and cons of different contract 
models. 

1. Principals of the project management 
are same, Right? So let’s start with 
the stakeholder management. If the 
project was funded privately, there 
would have been less number of 
stakeholders influencing the project. 
The project team would have had more 
authority and control to manage the 
project successfully. Multiple changes 
in the project team (influenced by 
the politicians) only complicated the 
situation.

2. Quality Management. Don’t get 
too tempted by focusing on time and 
cost only. Quality is so important that 
if you don’t comply with legislations 
and standards you have to face the 
repercussions. And you guessed right; 
project’s time and cost blow up are 
guaranteed as minimum.  

3. Professional Team. We need to be 
professional and need professional 
people to be involved. Don’t 
underestimate the value of competent 

The opening ceremony in 2011 (due 
to be attended by Angela Merkel and 
10,000 guests) had to be cancelled 
with just a few days before the 
opening. It was due to a fault with the 
fire alarms and smoke extractors.

But what causes this fiasco?

According DW, 90km of cables were 
incorrectly installed, 4,000 doors were 
incorrectly numbered, the escalators 
were too short and the emergency line 
to the fire department was faulty. It has 
also been reported that the airport’s 
roof was twice the authorised weight.

It doesn’t stop here. There have been 
allegations of corruption – DW claims 
the airport’s planner-in-chief was “not 
an engineer but an imposter”. 

The project was funded by the 
government and public sector. For 
this reason, politicians influenced 
the project in some areas which 

professionals argue that has caused 
negligence on construction planning 
and engineering works only to reduce 
the cost. Hence, the quality was 
sacrificed drastically. 

The Airport has received a new fire 
extinguisher system, which must 
guarantee the safety of 75,000 
passengers a day. However, this 
system hadn’t been implemented 
before in such as massive scale. There 
was no evaluation undertaken by the 
project team to address the practicality 
and its pros and cons pros before they 
endorsed this untested technology. 

Lessons Learnt
The Brandenburg Airport can be truly 
considered as a major case study 
which cannot be fully presented in one 
short article. However, the following 
are the major elements which can be 
taken on board.



Kushal Khar
Scaling Your Agile 
Projects!

Good day, 2018 is coming and all 
of us are now wrapping up project 
activities for the holiday seasons. 
Some of you are using Agile approach 
to manage your projects to deliver 
customer values fast. As the size and 
complexity of the projects increase, 
you and your organization would need 
multiple Agile teams to work together 
to deliver the solutions timely.

How do we scale the Agile 
teams and enable the teams to 
work together effectively? The 
Scaled Agile Framework (SAFe®)                       
www.scaledagileframework.com 
provides a good framework to scale 
Agile to enterprise level. Many 
companies, e.g. Westpac, Cisco, 
Accenture, Carafe, FedEx, etc., have 
successfully implemented it!

SAFe® is a framework for 
implementing Lean-Agile software 
and system development at enterprise 
scale. It provides comprehensive 
guidelines for work at all enterprise 
levels, and can be configured 
depends on organization’s needs. 
There are 4 levels in SAFe (4.5): 
Team, Program, Large Solution and 
Portfolio. Most organization starts 
with “Essential SAFe” Configuration 
which covers the Team and Program 
Levels. This is where multiple Agile 
teams work together effectively. SAFe 
defines an Agile Release Train (ART), 
typically consists of up to 12 teams 
(~125 individuals) that serves as the 
program-level delivery mechanism. 
The ART aligns teams to a common 
mission, provides a routine of 8 to 
12 weeks of Program Increment (PI). 
Each train has resources to define, 
build and test system solution every 

two-weeks, and can release software 
at the PI or any time the market 
demands! Link to certifications: 
https://www.scaledagile.com/
certification/courses/safescrum-
master/ 

We provide comprehensive training, 
coaching and consulting in Agile, 
Scrum and SAFe® framework, email 
us: admin@pmoaus.com or visit us 
at: www.pmoaus.com. A discount of 
10% is applicable for PMI Adelaide 
Chapter members when you join our 
boot camp.



Sudha Bhat
Volunteering with PMI

Our volunteers have been very 
active and involved with PMI and 
its activities. They continuously 
improve and work towards excellence 
in all they do. There is always an 
opportunity for those who wish to 
excel in Project Management to 
support the PMI Adelaide Chapter 
Board as a Volunteer. We are 
constantly looking for people to assist 
with a diverse range of activities, 
including:

• Events (organizing, planning and 
on-site support for our breakfasts 
and evening meetings)

• Building Better Futures (Community 
and school education programs)

• Communications (managing the 
website, producing our newsletters 
and engaging in social media)

• Marketing (spreading the word 
of what PMI is about, obtaining 
sponsorships)

• Membership (dealing with queries, 
benefits)

• Mentor program (assisting as 
mentors)

• Professional development (planning 
and managing our Chapter classes)

Benefits of being a 
Volunteer at PMI

• Ability to gain experience on 
leadership and management skills

• Ability to gain Project Management 
Skills and to earn Professional 
Development Units (PDU’s)

• Access a network of Project 
Management professionals

• Certificate issued by PMI Adelaide 
Chapter after successful completion 
of one year as a Volunteer.

How to become a Volunteer:

It is a easy as:

• Login to VRMS

• Select Adelaide, South Australia 
Chapter

• Then apply for any open positions 
that interest you.

• If you have any further questions, 
please email us at: volunteers@
pmiadelaide.org

mailto:volunteers%40pmiadelaide.org?subject=
mailto:volunteers%40pmiadelaide.org?subject=


“PMInsight promotes practices and professionalism of project 
management through sharing insightful knowledge and experience”

PMInsight Editorial Team
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