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President’s Message
Thank you for your 
support in 2018

elcome to the late edition of 
PMInsight for 2018. 

I would like to offer a thank you to all 
of you who supported our Chapter this 
year by attending events, participating 
in Professional Development, and 
of course joining or renewing your 
membership with our Chapter.

This year has been another big year 
for the Chapter reaching it’s 15th year 
anniversary milestone which was 
celebrated on 30th November 2018. 
Reaching this milestone is a great 
testament to the hard work of many 
volunteers over the journey of the 
Chapter and the local community 
getting involved and supporting many 
initiatives and great achievements 
since we started in 2003.

I would like to acknowledge all our 
board members who have worked 
hard to support me and our Chapter 
this year:

• Kamyar Kavousi (Vice President)

• Sudha Bhat (Secretary)

• Yudhi Mohan-Ram (Treasurer)

• Kushal Khar (Professional 
Development)

• Hossein Derakhshanfar (Marketing 
Director)

• Juliana Do Canto (Events Director)

• Brian Murphy (Director at Large)

• Romildo Votto (Director at Large)

An initiative the Chapter Board is 
focused on going into next year with 
the support of PMI is to develop our 
leadership team areas, the values and 
culture of the Chapter and our future 
organisational strategy. Keep a look out 
for more information going into 2019!

We also however have not been able 
to grow our membership, run over 
17 events, a series of study groups, 
Academic Outreach to schools and 
our first Day of Service without the 
following supporters and partners 
throughout the year:

• SA Water – Platinum Supporter

• Paxus – Gold Sponsor

• PMOAus – Bronze Sponsor

• MFY – Event Partner

• BDO – Event Partner

• Turner & Townsend – Venue 
Partner

On behalf of the Board I’d like to wish 
everyone a safe and healthy holiday 
season, and a successful and rewarding 
end to the year. 

Regards,

Scott Pearce - Chapter President

W



Another year has wrapped up that 
has had its successes and challenges. 
I’d like to use this opportunity to 
acknowledge our biggest milestone in 
2018, PMI Adelaide 15th Anniversary.

It has been a great pleasure 
and privilege to celebrate this 
achievement. It was in 2003 that 
PMI Adelaide Chapter was formed; 
thanks to Terry McKenna who put 
a great deal of effort to make it 
happen. During the anniversary 
event we invited Terry to talk about 
the challenges when he formed 
the Chapter and became the first 
president of PMI Adelaide. It was 
interesting to hear that the Chapter 
had less than  70 members and even 
normal communication with members 

was a challenging task because 
technology was not as easy and 
accessible as today. 

Jim McLean, the President, who led 
the Chapter in 2007 and 2008, and 
Peter Pavan the Immediate Past 
President highlighted how they turned 
the young established Chapter into 
a successful professional South 
Australian community with more 
than 300 members. Adelaide Show 
Case, PMI Conference in 2016 (with 
more than 460 attendees), Adelaide 
Connected, and Day of Service 
have been just a few examples 
how PMI Adelaide challenges the 
status quo and aims to advance 
the professionalism of project 
management. 

Kamyar Kavousi  
PMI Adelaide
15th Anniversary



All the achievements that we have 
made over the last 15 years would not 
have happened without the support 
from our partners, sponsors and 
our volunteers who are our greatest 
assets. I have said this before but it 
never gets old and is never enough 
to recognise the value that our 
volunteers bring to our Chapter; for 
them there is no salary or financial 
incentives, there is no glorious title, 
but there is one thing that they’d 

like to bring their commitment and 
go above and beyond. And that is 
“Passion”. I truly want to express 
my respect and gratitude to our 
volunteers by saying: “Team, Thank 
you”.

I wish everyone a Merry Christmas 
and a pleasant 2019 ahead and 
looking forward to seeing you soon as 
we have exciting new services that we 
can’t wait to deliver for you.



Juliana do Canto, Events Manager
Our Event Wrap Up

For PMI Events, 2018 was a very 
exciting year. We decided that this 
was the time to innovate: not only 
have we had the regular monthly 
events, but also, we had breakfast 
events, workshops and special 
events over the year. We covered 
the PMI’s Talent Triangle theme: 
Leadership, Technical and Strategic 
& Business Management across our 
monthly events, always looking for 
dynamic and experienced speakers 
to share their ideas, knowledge 
and experience with our attendees. 
Also, Adelaide Connected and PM 
Day of Service special events were 
both great opportunities to bring 
together the project management 
community and leading professional 
associations in Adelaide. 

Every event we organise is planned 
to be a great opportunity to learn 
from our speakers, but also to meet 
new and interesting people. PMI 
is proud of connecting excellent 
professionals, facilitating the 
interaction among bright and 
like-minded people in the project 
management field. We are happy 
to see that members had a great 
time, some of them even finding job 
opportunities that came from this 
networking. If you haven’t attended 
one of our events yet, we look 
forward to see you in 2019.

The 18 great events that happened 
in the past 10 months would have 
not have been possible without 
the support and enthusiasm of our 
volunteers. The events team and 
our volunteer photographer had a 
very busy year in order to make this 
happen. Thank you for the time and 
passion shared in the past months, 

this would not have been possible 
without you!

Finally, we would like to invite all 
members and non-members who 
have attended our events to share 
your feedback with us. Feel free 
to send and email to us (events@
pmiadelaide.org) to share your 
thoughts about what we have done 
well and what we can improve, 
and any ideas for future events are 
welcome. Our main goal is to help 
the project management community 
of Adelaide to share their experience 
and network, learning and having fun 
at the same time.

Thank you all for attending, 
contributing and being part of our 
events in 2018. We will see you in 
2019!



Juliana do Canto (Event Director)  

Asya Orazova (Event Manager) 

Peter Pavan (Immediate Past President)

Our Year in Review

PMI Adelaide 12 July Event 
Summary: Navigating 
and Managing Projects 
in the Era of #Technology 
Disruption

We had a great presentation with 
Adam da Costa in our July monthly 
event! Adam has over 10 years of 
professional experience in both the 
private and public sector, including 
demonstrated skills and execution in 
business, finance, technical, people 
and strategic management and 
leadership. He used all his experience 
and knowledge to talk about technical 
project management, providing 
practical examples and insights 
based on what he has already done. 
Topics such as enterprise architecture, 
challenges in new-age project 
management, new technologies/
approaches (big data, machine 
learning, chatbots, etc.) were deeply 
discussed. We also got a few tips on 
managing diverse technical teams, 
and implementing agile concepts 
in large enterprises. Overall, it was 
a great opportunity to find out how 
new technologies can be on our side, 
making our lives easier! 
 
 
 
 
 
 
 
 
 
 
 
Photo by Laura García Quijada



PMI Adelaide Chapter 
– 15th August Event 
Summary: Lean agile 
innovation

Increasingly intense competition in 
fast-changing environment is forcing 
companies and organisations to 
find faster ways to develop new and 
innovative products and services, 
and bring them to market fast. In this 
amazing presentation, William Tan 
explained the Lean-Agile mindset 
and practices to achieve this goal, 
highlighting the concept and 
importance of Lean-Agile mindset, 
how to organize teams into value 
streams, and use critical Lean-Agile 
practices to foster, develop and 
deliver the innovative products and 
services to your customers quickly! 
William is the author of the popular 
book, “Project Management: A 
Practical Step-By-Step Guide”. He has 
> 22 years of working and project 
management experience in Multi-
National Companies, including Nortel, 
Intel and Motorola. He shared his 
knowledge and experience in an easy 
and interactive way, which made our 
evening really interesting and fun!

 
 
 
 

 
 
 
 
Photos by Laura García Quijada

PMI Adelaide - 25 July 
Event Summary: Building 
and Leading Agile Teams

In our last event, we saw how the 
changing global and workplace 
environment demands high quality, 
speed to market and agile/nimble 
project managers. That challenge 
calls for a growing need to improve 
the way managers work together 
and understand the true drivers 
of human social behaviour. A new 
breed of leader’s is required; one 
who is able to guide in fast paced, 
stressful environments and get the 
best performance from the team(s). 
In a great presentation, our speaker 
Atul Sharma explained what Agile/
Servant Leadership means, sharing 
key tips on how to build Agile Teams 
and techniques that can help develop 
Agile/Servant leadership. Atul(Ash) 
Sharma’s background includes work 
experience of more than 16 Years; 
as a Business Analyst, Project/
Program manager, Agile Coach, 
Lecturer, Auditor and Management 
Consultant. He has delivered 
projects/programs in Australia, UK, 
and India; in industries as diverse as 
Logistics & Supply Chain, Mortgage 
Services, Telecommunication, IT & 
Infrastructure, FMCG, Government, 
Telecommunications, Financial 
Services and NFP’s.

It was a great way to start the day, 
and we all learned more about 
this essential topic for project 
management! 

Photo by Laura García Quijada



PMI Adelaide Event 
Summary - 19 September 
2018: Scheduling tools 
improvement in complex 
project management

Traditional project management 
tools such as Program Evaluation 
and Review Technique (PERT), 
Critical Path Method (CPM), and 
Gantt chart allow the modelling of 
sequential and parallel processes 
in projects, but they fail to address 
interdependency of feedback and 
iteration, which is common in complex 
projects. In this presentation, we 
learned ways to solve this issue with 
the help of our guest speaker Indra 
Gunawan, Associate Professor in 
Complex Project Management and 
Director of Project Management 
Program in the Entrepreneurship, 
Commercialisation and Innovation 
Centre, Faculty of the Professions, the 
University of Adelaide. Indra Gunawan 
introduced us to a method of explicitly 
accounting for iteration in the design 
process called Design Structure 
Matrix (DSM).  We also learned ways 
to improve planning, execution and 
management of projects using the 
DSM algorithms (partitioning and 
tearing). It was a very interesting talk 
and pleasant night, thanks to the 
presence of our PMI members!

Photos by Laura García Quijada

PMI Adelaide Chapter - 10th 
September Event Summary: 
Developing aged care 
business in China

Janet Spouse, Chief Executive Officer 
of AAWS, shared invaluable insights 
on the experience starting, managing 
and growing an aged care expertise 
business in China. Presentation not 
only included obstacles faced and 
lessons learned but also provided 
market insights and future trends in 
the industry.

About AAWS

The company was formed through 
the cooperative efforts of three 
large South Australian aged care 
organisations, Eldercare, Southern 
Cross Care and Lifecare interested in 
developing international trade in aged 
care.

Janet Spouse

Prior to this role Ms. Spouse held 
senior management positions in 
a range of government and non-
government organisations in the 
fields of aged care, health, workers 
rehabilitation and clinical training. Ms. 
Spouse has considerable business 
development, funds administration, 
project management, research and 
direct clinical care experience.

Photos by Laura García Quijada



PMI Adelaide Event on 19 
November 2018

In our November monthly event, 
Shane Hastie, co-author of the book “ 
#noprojects: A Culture of Continuous 
Value” joined us via Skype to provide 
insights his book. A presentation 
followed by Frank Vassallo with 
facilitated group discussion on the 
book and the insights generated.

Today success comes from building 
products people love, creating loyal 
customers and serving the broader 
stakeholder community. In this 
thoughtful exploration on the future 
of work, the co-author explores 
the past, present and future of the 
“project”. He explained why, in today’s 
fast-changing & hyper-competitive 
world, running a temporary 
endeavour is the wrong approach to 
building sustainable products and 
how #noprojects is fundamentally 
changing the way companies work.

It was great to see a different 
perspective of project management, 
showing that following the traditional 
rules is not the only way to be 
successful!

Photos by Laura Garcia Quijada

PMI Adelaide Event 
Summary-  15 October 2018: 
Effective Work Breakdown 
Structure – key to project 
success.

We have heard repeatedly the popular 
saying in Project Management “how 
do you eat a big elephant?” The 
answer, “one piece at a time”. This 
is the basic principle of applying 
what is called Work Breakdown 
Structure or commonly known as 
WBS. In our October monthly event, 
Gholan Medalla explained us how 
to define the scope of a project into 
manageable chunks that a project 
team can understand. Gholan has 
over 20 years of hands on Project 
Management and Project Controls 
experience. This is with various 
overseas assignments. He specializes 
in planning & project controls (claims 
and forensic analysis background), 
and with substantial experience 
in design, project execution, 
estimating, cost, contracting and 
risk management. It was a great 
opportuinity to learn how to set up 
a WBS from the early stages of the 
work!

Photos by Laura García Quijada



PMI Adelaide - Project 
Management Day of 
Service (PMDoS) 2018 

PMI Adelaide partnered with 
PM4Change to create the Project 
Management Day of Service (PMDoS) 
event on 29 October 2018.

At the PMDoS, PMI Adelaide Chapter 
members and consultants partnered 
with charities and not-for-profit 
organisations to offer a benefit never 
before presented in this fashion. 

PMDoS Adelaide is a FREE one-day 
problem solving event where charities 
and not-for-profit organisations are 
matched with project management 
and business professionals. Together 
participants discuss and diagnose a 
critical problem or business challenge 
and then scope out a project to 
help address and overcome the 
issue. PMDoS 2018 was a national 
event, where more than 70 charities 
and not-for-profits were involved 
across Adelaide, Queensland, 
Sydney, and Melbourne. In Adelaide, 
seven charities and more than 30 
consultants participated in the 
program.

Watch the video here.

Adelaide Connected 2.0

Our 2nd joint professional association 
event held on Thurs 22 November 
was a sell-out and one of the highlight 
events in 2018.

Building on from last year, our theme 
“Innovation – Creating Opportunities 
in SA” saw four industry professionals 
from various industries share a 
short story, highlighting what and 
how innovation has supported their 
journey, their business and created 
jobs in SA. This was then followed by 
a panel session, with ample time for 
all to meet and connect.

If you didn’t attend, copies of the 
presentations can be requested by 
emailing ipp@pmiadelaide.org

A special thanks to the speakers:

• Toby Evans – Senior Manager 
Digital Transformation, SA Water

• Tarnia Conti – COO, Lightforce

• Matt Hill – CEO, TicketyView

• Jane Brabham – CEO and Founder, 
InnovationUnion

A special thanks to our Sponsors:

ASG Group, Paxus, Fragile to Agile, 
Cyber Ops, PMOAus, IAF, IIBA and 
PMI Adelaide.

Tickets to these events sellout fast, so 
register early for the 2019 event.

And a special thanks to our volunteers 
who made this event happen: Kerry 
Maidment-Grocke, Linda Field, 
Sharon Honner, Kushal Kar, Nick 
Hadjinicolaou and Mustafa Kadir.

https://www.youtube.com/watch?v=MYpFr1OfNv0&feature=youtu.be


Kamyar Kavousi 
Interview with 
Paul MacDonald
(National Principal Consultant, ASG Group)

Thank you for accepting the invitation 
Paul. Please introduce yourself, 
background, education and where 
you started and your journey.

I’m Paul MacDonald. I’m a National 
Principal Consultant here at ASG, 
formerly of SMS Management & 
Technology.  Well, with SMS I was 
the national lead for project and 
programme delivery within the 
organisation. I’ve been with SMS, now 
ASG, for seven years.  Prior to my 
current role I’ spent a little under two 
years with PriceWaterhouseCoopers 
(PwC) in their Adelaide Advisory 
Practice.  Prior to that I worked with 
BAE Systems at Edinburgh Parks on 
the north side of Adelaide for about 
eight years, and before that was in a 
variety of different roles which took 
me over to the United States, UK, and 
Japan.  Got an MBA from Stanford 

University in the USA along the 
way, worked on Wall Street, Silicon 
Valley, Chicago, San Diego and San 
Jose on start-ups in the high tech 
environment. My project management 
journey started when I went to 
Adelaide University and completed 
a civil engineering degree followed 
by a Master’s of Engineering Science 
degree. So, all the different things I’ve 
done have pushed me towards more 
and more complex project delivery 
and project management which also 
ends up being a fairly useful training 
ground for learning how to run a good 
business.  

You did your MBA at Stanford and 
spent time in Silicon Valley and it 
seems a variety of industries. Was it 
very difficult to transition from one 
industry to the next one? 



No, it’s interesting because 
that actually wasn’t so hard.  
Notwithstanding any particular 
industry you come across the same 
principles apply at the highest level. 
There are three layers to project 
delivery: framework, approach, and 
methodology.  There’s the framework, 
which is the broad principles 
about how you do it, there’s the 
approach which tends to be industry 
specific, about how they do it in the 
broadest level.  And then there’s the 
methodology underneath which says 
what’s the delivery process itself.  
The framework tends to be fairly 
common across most industries.  In 
defence, you find there’s a whole 
lot more secrecy.  In high volume 
electronics manufacturing there’s a 
whole lot more about relationships, 
just because technology is so fast 
moving.  But the principles are all 
the same, there’s just a slightly 
different emphasis. When you get 
down to the approach you end up 
with specific areas of unique delivery 
in each industry, and then once you 
understand the approach it then 

drops down to what methods work 
under that approach most effectively.  
But once you have that hierarchy 
of those three areas to look at, it’s a 
relatively straightforward thing to know 
where to learn.  

What about the technical aspect of the 
job, the engineering aspect?

I’ve not done any engineering work 
for many years now.  In fact, to be a 
successful project delivery lead, you 
need to separate the role of technical 
lead from delivery lead because they’re 
two entirely different roles. Those who 
don’t separate them are either working 
with very small projects or they’re 
setting the themselves up for failure. 
Because if you’re dealing with any 
degree of complexity in the leadership 
and managerial aspects of project 
delivery, you don’t have the mental 
bandwidth to do the technical job as 
well.  In most industries I’ve worked 
with, I’ve usually had a chief technical 
officer or a chief engineer, a chief 
somebody who’s my right-hand person 
in terms of the technology.  I’ll manage 
the budget, the schedule, the quality, 

the risk, the team and all the other 
essentials about making the business 
aspect of the project work.  And my 
right-hand technical person manages 
the technical development aspects 
of how we actually deliver the project 
specifically.  

Disruptive Technology; is it just a “new 
name” for an existing trend?

Technology is simply an enabler 
for what happens in business and 
life in general.  Different aspects 
of technology have matured to the 
point now that we’ve reached a 
critical mass which can be seen as 
opportunistic or “disruptive”.  We’ve 
also had a couple of crashes along 
the way including the dot com crash 
of 2000 and so on.  But in spite of 
the setbacks these all reflect the 
historical, underlying trend of the past 
couple of decades that computing 
power tends to double every two 
years or so.  it has been known 
as Moore’s Law which at a basic 
level declared an optimistic outlook 
for sustained technical capability 
growth at an exponential rate. This 
is not necessarily disruptive, but it 
can be an ongoing enabler within 
any given industry choosing to 
harness it.  You’ve seen the birth 
and massive growth of the Internet 
and the associated opportunity for 
Cloud services. You’ve seen massive 
increase in processing speed, so 
we’ve now got graphics which are 
breathtaking in their capability to 
visualise and communicate in human 
terms, and you’ve also now got a 
high degree of mobility across most 
technology platforms. Together 
these (and other elements) are 
labelled disruptive technology but 

it’s really about high power, human-
centred, mobile communication. 
This is only disruptive in the context 
of old paradigms for work, play, 
communication, and living in general.  
The potential has been growing, and 
has been in the background.  It’s 
just that the critical mass is now in 
place so it’s easy to find it.  Uber and 
AirBnB are well known examples of 
technology-driven new perspectives 
on old paradigms. 

What you’ve got to be a bit careful 
about though in the same respect, 
has to be that the disruption has to 
be balanced off against what the 
negatives might be. I think a particular 
negative of the current state of 
technology take-up is that consumers 
are giving away an enormous amount 
of personal privacy and security for 
the stake of convenience. So, I think 
on the one hand technology is simply 
an enabler. The disruption is how 
people use that critical mass that’s 
now available.  

What challenges are organizations 
facing to adapt new technologies?

There are multiple technology 
challenges.  The biggest issue is how 
do they manage change and how 
do they take staff on the journey to 
actually get where they need them 
to be in order to use the technology 
effectively.  A big challenge certainly 
is cyber security but another aspect 
is making technical change clear and 
simple enough for people to feel not 
threatened by it.  

There’s a whole branch of 
organisational behaviour now called 
organisational change management 
which is about how you take people 



through that process of adopting 
new technology and the processes 
associated with it. I think there are 
multitudes of different sort of issues 
that are arising.  Some of which we 
are better prepared for than others, 
where to some extent technology 
pushes beyond where we’re 
necessarily, philosophically, quite 
ready to go sometimes.

Now, here is the paradox; on the one 
hand change is inevitable and we 
need to plan for that.  On the other 
hand, before we would be able to 
apply the practices, there is another 
wave of change because of disruptive 
factors. How should the organisation 
manage the change in this fast paced 
environment?

The disruptive aspect is about you 
either taking control of the disruption 
or being disrupted and scrambling to 
react to it. So if you do nothing you 
will be disrupted.  You have a choice 
of leading the pack or at least being 
close to the leadership of the pack 

or to just follow. When seen in these 
terms there is no choice, because of 
the fast moving pace and because the 
“digital native” generation is simply 
demanding the convenience and 
accessibility of always on, always 
available, tell me what I want, and 
tell me now. If you’re not proactively 
responding to this, you do not have 
a sustainable business model.  That 
means therefore, your corporate 
strategy must address how your 
organisation will not only cope 
with this situation but thrive at the 
individual, team, business unit, and 
organisational level, and also define 
where you are going next.  Navigating 
this can be difficult because there are 
so many different stakeholder groups.  

But agile thinking, and what they call 
human-centred design as a branch 
of agile thinking, basically says it’s 
an iterative approach in which every 
iteration you do, you learn something 
so that your next cycle is better than 
your last.  One could argue that it’s 

actually a manifestation of continuous 
improvement. However, what it does 
do is force you into a virtuous cycle of 
review and change on a regular basis.  
One of the things that we do within 
ASG is called agile transformation. 
That’s not actually doing agile 
projects, it’s changing the way that 
our client organisations think about 
themselves so that they become 
much more flexible about learning 
and growing, both through short term 
iteration and long term planning.  

The next point is to say “Okay, what 
are the things that I need to do to be 
a disruptor?” The current social and 
business environments are much 
more focussed on the attitude of “If 
it is not broken, break it”, but in a 
controlled fashion so that you don’t 
fail in a major way.  Agile thinking 
does that. The broad concept of 
organisational resilience says, “I’ll fail 
but I’ll fail small, I’ll fail shallow and I’ll 
fail cheaply; but I will learn from that 
failure so that I can take to the next 

level.” And so you pick a variety of 
different technologies, you try them 
all out in pilot or beta environments, 
see which ones work for your 
circumstances, and take it from there.  
You discard the ones that don’t work 
for you but you don’t see that as a 
failure, you see that investment as a 
valuable learning experience.

When it comes to benefit realisation, 
how should management team 
remain focused on deliverables, while 
focusing on benefits? 

If I understand the benefits to be 
achieved as a result of my project 
then I need to make sure that I have 
an agreement with the business, that 
what I’m delivering in my project is 
the enablement of those benefits.  
While historically, the business 
case has been the means by which 
benefits are agreed and project 
funding is approved, the business 
case, by rights should also define 
very clearly the mechanism of benefit 
realisation management of the 



preferred project option. My project 
scope should be relatable precisely 
to the business benefits.  If this is 
done well, you are dealing with highly 
quantifiable benefits that have KPIs, 
dollar values, time frames associated 
with them.  They can be tied back to 
each one of my project’s deliverables 
so that I no longer just manage my 
projects against the traditional project 
constraints of time, cost, quality, and 
risk.  I actually deliver a project with 
a clear linkage to enabling business 
outcomes.  And guess what, that’s 
what happens in agile as well.  
Because the iterative process in the 
agile method gives key stakeholders 
incremental insight to see if it is what 
they want.  The challenge, however, 
is whether business stakeholders are 
prepared to be so closely involved 
with the project review and delivery 
process.

A couple of questions to wrap up. 
Considering nowadays dynamic 
and fast paced environment, how 
would you see the future of project 
management and how would AI tie in 
to this?

Artificial intelligence demonstrates its 
value in circumstances where you can 
commoditise decision making. Expert 
systems were an early style of this 
approach - choosing “if this then that”, 
and proceduralising how to deal with 
alternatives. I’m sure there is a place 
for AI and machine learning to take 
over aspects of project management 
activity.  This is probably more likely in 
the administrative aspects than in key 
decision making.  I hope so, so that it 
can take away some of the low value 
add activity which is inherent in some 
parts of the project management role.  
The trouble is that AI, in and of itself, is 
still a dumb machine until it is taught 
how to make decisions – decision 
rules.  You still have to teach it what is 
right and what is wrong. The bottom 
line is project delivery is always about 
people and relationships.  It is not 
a formula, although sometimes that 
is how it gets taught. A significant 
degree of flexibility and ability to deal 
with ambiguity are essential in how a 
project manager delivers.  This is not 
amenable to standard decision rules 
and so requires a human in the loop. I 
think it’s going to be a long way down 

the track for artificial intelligence 
to take over these parts of project 
delivery activity.

Also project management is going to 
change and it’s going to continue to 
change quite interestingly.  Because 
what we haven’t yet seen much yet is 
how social media can be harnessed 
to support successful project delivery.  
If you look a project team, the 
governance level, vendors, and end 
users, they all combine to be more 
or less a network. Since social media 
is about networks communicating 
with each other, there’s got to be 
really effective ways we can use 
social media to support what project 
delivery does.  The challenge is to find 
the ways social media tools enhance 
the project delivery process.  

Last one, but not least for sure.  So 
what is your advice as a professional 
leader for all project practitioners who 
like to be good senior leader like you? 
What skills do they need to develop?

The skills you have must be relevant 
to the industry you’re in. Your 
demonstrated competency is an 
important influence on whether 

others see you as relevant and build 
a level of trust in you.  In addition, 
you’ve got to build your people skills, 
absolutely.  And I mean people skills 
in terms of your EQ, understanding 
what people are about, how they 
react, and how to manage them as a 
leader.  Because project management 
is about dealing with a human 
system with the potential for emotion, 
irrationality, and general messiness.  
So communication, understanding, 
empathy, engagement, leadership, 
all these important skills will actually 
define you as a senior executive 
and as a manager. Remember, we’re 
talking about outcome delivery now 
and not just process. So, if you can’t 
actually relate to people really well, 
take them on the journey with you 
and convince them to come with you 
by sharing the vision and outcome 
you want to achieve, then your 
success as a project manager will be 
very limited. And I think in the midst of 
all this you’ve got to stay humble and 
always be prepared to keep learning.  

Great.  Thank you so much Paul for 
accepting our invitation and giving us 
your time.



Sally Foley-Lewis | Dynamic and interactive accredited 
professional speaker | Productive leadership | Author 
| Master your skills and achieve results in your career, 
business and life. Read more. 

Glenn Smyth | Director and Principal architect at Fragile 
to Agile | 30 years in the IT industry | Specialist in SOA 
architectures and Business Transformation. Read more. 

Marie-Claire Ross | Workplace sociologist | Speaker | 
Author | Focused on helping organisations create an 
environment where people can rely on each other more 
to work on the right things | Fellow of The CEO Institute. 
Read more. 

Andrew Walters | Project Delivery Capability and 
Community Lead within Chief Project Office at Telstra 
| Focus on Capability Development in the Freight 
Forwarding and Telecommunication Industries. Read more. 

PMI Australia Awards
Nominations for the 2019 PMI Australia Awards are OPEN. 

The Project Management Institute Australia Conference Awards provide the 
opportunity for practitioners to appreciate and recognise the achievements of 
organisations, projects and individuals in the field of project management. 

If you know of anyone who deserves a nomination visit the PMI Australia 
Conference website for more information about the categories and nomination 
process.

More information here.

Speaker Announcements

PMI AUSTRALIA 
CONFERENCE 
(27-29 May 2019 – Gold Coast, Queensland)

https://pmiaustraliaconference.org.au/awards/


Speak at PMI Australia 
Conference
We are still on the lookout for high 
quality speakers for our PMI Australia 
Conference 2019 Program!

Think you have what it takes?  
Read more about what we are looking 
for. 

The next round of speakers is set to 
be decided soon!

SUBMIT PAPER

Tickets on Sale!
Purchase a full conference ticket (2 
day pass + dinner) and be in the 
draw to win an exclusive pass to the 
Executive Breakfast – 5 passes to be 
won!

BUY NOW

NEED HELP CONVINCING 
YOUR BOSS?
Use our Letter to your Manager 
template which outlines all the 
important reasons you need to attend 
PMI Australia Conference 2019!

Partnership and Exhibition 
Opportunities
What did 2018’s Sponsors have to 
say?

“Congrats again on a fantastic 
conference! As sponsors, we felt 
well looked after over the course of 
the 2 days :-) Looking forward to our 
continued work with you!”

“I’d just like to say 
CONGRATULATIONS on a very well 
planned and executed event! Thank 
you so much for all your assistance, 
it’s been an absolute pleasure 
working with you both”

The PMI Australia Conference 2019 
provides an ideal platform to network 
and connect with a highly targeted 
and engaged audience. 

So don’t delay – get in touch today to 
see how you can take your business 
to the next level and partner with PMI 
Australia Conference. 

Contact our Project Management 
Institute of Australia Conference 
Directors – National Partners, 
Marketing & Innovation. 

READ MORE OR CONTACT:

Geoff Close  +61 431 702 314

geoff.close@pmiaustraliaconference.
org.au

David Close +61 412 090 591

david.close@pmiaustraliaconference.
org.au 

Ticket Type Standard

PMI Member 2-Day Conference & Dinner $1,699

PMI Member 2-Day Conference Only $1,599

PMI Member 1-Day Conference Only $1899

Non Member 2-Day Conference & Dinner $2,049

Non Member 2-Day Conference Only $1,999

Non Member 1-Day Conference Only $1,099

Awards Dinner Only $199

PMI Australia Conference Ticket Price

https://pmiaustraliaconference.org.au/callforspeakers2019/
https://pmiaustraliaconference.org.au/callforspeakers2019/
https://pmiaustraliaconference.org.au/callforspeakers2019/
https://www.eventbrite.com.au/e/pmi-australia-conference-2019-tickets-46311705558
https://pmiaustraliaconference.org.au/
https://pmiaustraliaconference.org.au/partners/
mailto:geoff.close%40pmiaustraliaconference.org.au?subject=
mailto:geoff.close%40pmiaustraliaconference.org.au?subject=
mailto:david.close%40pmiaustraliaconference.org.au%20?subject=
mailto:david.close%40pmiaustraliaconference.org.au%20?subject=


Yudhi Mohan-Ram 
PMI Adelaide 
Project Outreach

SA Water and PMI Adelaide 
Chapter develops and 
delivers an Outreach 
Program titled
“Project Management as a Life Skill”

SA Water and PMI Adelaide Chapter 
are laying the foundations for the next 
generation of Project Managers.

The PMI Adelaide SA Chapter, with 
support from SA Water (winner of 
the 2013 PMI Global Project of the 
Year) have developed a Community 
Outreach Program in line with PMI’s 
Education Foundation vision, initially 
targeted at secondary schools.  

This program titled “Project 
Management as a Life Skill” has been 
successfully delivered since 2016 
which first began with Pembroke 
School - Year 9 & 10 students.

The workshop ran for 2 hours.  The 
first hour was explaining the Project 
Management phases using “Baking a 
cake” as the example and the second 
hour required the students to use 
the methodology to “Plan a trip.”  It 
was exciting to see as the students 
presented – their terminology 
matched project management 
rhetoric.

The program consists of teaching 
project management fundamentals, 
the five phases, explaining the 
terminology, then applying it to an 
activity, with students reporting back 
to the class. The most exciting part 
of this was the students used the 
methodology to plan their Charity 
projects.  

Since the Project commenced, 
Pembroke School re – engaged the 

PMI Adelaide Chapter in 2017 and in 
2018 to present a new set of students 
who used the PM methodology to 
raise funds for a number of charities 
such as the Cancer Council and Make 
a Wish Foundation in 2018.

Blackwood High School also came on 
board in 2017 and received a similar 
workshop, the students using the 
PM methodology to manage their 
personal project during 2018.

“Project Management is an art. We 
will have stronger project managers 
if the principles are taught when 
students are still at school.  The 
Community Outreach Program is a 
great and rewarding achievement as 
we see the students are enthusiastic 
to learn and apply the principles of 
project management. This provides 
a professional collaboration between 
SA Water and PMI Adelaide that adds 
value to South Australia’s community” 
– Says Kamyar Kavousi – VP of PMI 
Adelaide Chapter.

We are currently in discussion with St 
George College and they are excited 
at incorporating the workshop into 
their curriculum in 2019.

Below are 2 videos that were created 
demonstrating the workshop session.

Visit Promotional Video Here

Visit Extended Video Here

https://www.youtube.com/watch?v=gjQl247PVY0&feature=youtu.be
https://www.youtube.com/watch?v=MkMnNSi8BPU&feature=youtu.be


It was an honour running the 
PMI Adelaide SA Chapter PMP/
CAPM study group for 2018. Nine 
participants attended this study 
group, and the course was run 
for 15 sessions, 45 hours in total. 
The deliverables were including 
the presentation, study material, 
exercises, multiple choice questions, 
and two mock exams. A survey 
was also conducted to measure 
the participants’ satisfaction. All the 
respondents have found the study 
group either “Extremely Helpful” or 
“Very Helpful”, the two top range 
answers to the satisfaction question.

I would like to congratulate Vicky 
Liao, one of our diligent study group 
member, on her well-deserved 
achievement in passing the PMP 
exam. Also, special thanks to the 
Professional Development team for 
their support to run this study group 
smoothly and to Turner and Townsend 
who sponsored the venue for the 
study group. 

PMI Adelaide Chapter Study Group 
Testimonial – Vicky Liao, PMP

My experience with PMI study group 
this year has been excellent. They 
did such a fantastic job in helping 
me pass the PMP exam with all five 
areas above target. I enjoyed the 
classes very much and the notes they 
provided were very useful containing 
all the key points and useful tips to 
prepare for the exam, which really 
reflected how much experience and 
insight the instructor has towards 
PMP exams preparation.  Not only 
the instructor prepared mock exams 
for us, but also he gave me feedback 
chapter by chapter and helped me to 
work on my weaknesses. 

PMI Adelaide Chapter Study Group 
Testimonial – Leigh McGillick

PMI Adelaide Chapter has been 
providing fantastic coaching for a 
large group of us in preparation for 
sitting the PMP exam. The instructor 
has prepared extremely useful course 
material and has proven to be very 
knowledgeable about all aspects 
of the PMBOK content areas. If you 
are looking to learn about Project 
Management, I would be more than 
happy to recommend PMI Adelaide 
Chapter study group.

Hossein Derakhshanfar 
(Communications & Marketing Director)

Our Study Groups



Thank you volunteers

Ashish Narke, Volunteers Manager

We couldn’t have done it without 
you. Versatile, Optimistic, Energetic, 
Dedicated, Understanding, Talented, 
Enthusiastic, Resilient – that is the 
kind of amazing VOLUNTEERS you 
all are. 

We understand that its not easy to 
juggle work, personal commitments 
and still have the zeal and volunteer 
your time with PMI. Thanks a lot. We 
at PMI are immensely proud of you 
all. Volunteering is a way to gain a 
lot of skills such as communication, 
responsibility and teamwork that can 
be transferred into a workplace. We 
hope we have been able to provide all 
our volunteers with great experience 
through our various events, programs 
and our chapter’s activities.  

“Those who can – Do; Whereas those 
who can do more – Volunteer”

Ashish Narke 
(Volunteers Manager)

Thank You Volunteers!

How to become a 
Volunteer:
It is a easy as:

• Login to VRMS

• Select Adelaide, South 
Australia Chapter

• Then apply for any open 
positions that interest you.

If you have any further questions, 
please email us at:  
volunteers@pmiadelaide.org

mailto:volunteers%40pmiadelaide.org?subject=


“PMInsight promotes practices and professionalism of project 
management through sharing insightful knowledge and experience”

PMInsight Editorial Team

Graphic Designer 
Tara Sehatzadeh

This Newsletter is published by the Editorial Team of the 
Communications Portfolio on behalf of the Project Management 

Institute Adelaide SA Chapter. 
We welcome articles, interview experts, general information 
and other contributions to enhance the project management 

knowledge and understanding of our chapter members. 
Please send these to the Marketing Manager

PMI ADELAIDE SOUTH AUSTRALIA CHAPTER BOARD

President of the Chapter 
Scott Pearce

Secretary 
Sudha Bhat

Vice President  
Kamyar Kavousi

Treasurer 
Yudhi Mohan-Ram

Communications & 
Marketing Director 
Hossein Derakhshanfar

Director of Professional 
Development 
Kushal Kar

Director 
Brian Murphy

Director
Romildo Votto

 2018©PMI Adelaide Chapter  |  PMI Adelaide Chapter
GPO Box  8312, Adelaide 5000 SA, Australia

Our Valued Sponsors and Partners 

mailto:marketing%40pmiadelaide.org?subject=
https://www.senseiprojectsolutions.com/
https://www.bdo.com.au/
https://www.sawater.com.au
http://www.mfy.com.au
http://www.mfy.com.au
http://www.turnerandtownsend.com
https://www.sawater.com.au

	President message

